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CANCELLED
AGENDA

ENFIELD TOWN COUNCIL
GOAL SETTING WORKSHOP

Monday, February 8, 2016
5:30 p.m. – Enfield Room

1. Dinner

2. Review of Results of Goal Setting Session 1

3. Confirmation of Five Priority Goal Areas

4. Discussion to Establish up to Five Initiatives for Each Goal

5. FY 16/17 Budget Discussion of Parameters

a. Municipal Fiscal Indicators

b. Draft Three Year Financial Forecast

c. Discussion of Parameters

6. Adjournment
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