AGENDA
Pre-Referendum High School
Consolidation Committee

Thursday, May 10, 2012
7:00 PM — Enfield High School, Library

1. CALL TO ORDER

2. ROLL CALL

3. APPROVAL OF MINUTES OF PRECEDING MEETINGS

4. OLD BUSINESS

a) Discussion: Further Promotional Efforts.

b) Discussion: Update on Website.

¢) Discussion: Bullet Points on Educational/Financial Advantages.

d) Discussion: Resolutions for the Grant Application to Town Council, May 7, and BOE, May
8, 2012

e) Discussion: Phasing Plan and Estimate of Construction Schedule.

5. NEW BUSINESS

a) Discussion/Vote: Setting Date for Next Community Conversation.



b) Discussion: Content of Presentation for Next Community Conversation.

c) Discussion: Architect Report, Any Changes in Probable Costs Since April 23, 2012
Estimate.

d) Discussion/Vote: Recommendation of the Apnl 23, 2012 Program and Probable Costs
Estimate to Town Council and Board of Education.

User Group Comments
Discussion: Liaison Comments
i. Board of Education
ii. Town Council
6. COMMITTEE COMMENTS

a) General Comments

b) Good to the Order
Any Good or Happy News Members Wish to Share

7. Committee Recommended Agenda Topics for Next Meeting





