
ENFIELD CULTURAL ARTS COMMISSION

Minutes of Regular Meeting

Monthly Meeting – January 5, 2016

Town Hall - Enfield Room at 6:30pm

Meeting called to order at 6:33pm by Kassie Huhtanen

Present

Mary Keller, Kassie Huhtanen, Yvonne Wollenberg, Donna Hamre, Sue 

Muldoon, Bill Lee, Tom Arnone, Jennefer Ryan, Sam Dupuis, Emily 

McIntosh, and Damon Patnoe.

Minutes of the meeting were accepted by Yvonne Wollenberg and 

seconded by Jennefer Ryan.

Chairperson’s Remarks

Introductions were made to Sam Dupuis who is a new board member and 

to Emily McIntosh and Damon Patnoe who are interested in joining the 

commission.

Kassie reviewed the Heritage Day event that we have on our calendar and 

we moved to the new business of Goal Setting. 

Treasurer’s Report

Mary Keller advised that the current balance in our account is $36,981.68. 

That balance will be adjusted with the $1,000.00 donation being made to 

support Heritage Day on Feb 20th at JFK.  For those who may not be 

familiar, Heritage day is a celebration of Cultural Heritages of the World 

and to celebrate the diversity of the residents of Enfield. It is held at JFK 

Middle School every 2-3 years and has a wide array of activities from music,

dance, crafts, and various presentations. 



Staff Liaison‘s Remarks

Tom and Bill discussed the upcoming Council Goal Setting Activity that will 

be coming up this spring. The goal for our commission is to be well rounded

and welcoming to families with the activities that we plan and participate 

in. Over the next meeting or two, they would like a list of any changes that 

would affect our current budget so that our request can be submitted to 

council. 

Tom explained that the Goal Setting activity involves all 11 councilors and 

various department heads. Everyone gives ideas for what they would like to

see as goals, all ideas get written down, and then voted on. A proposed 

Cultural Arts Center was provided as an example of an item we may want 

to consider that would affect our current budget.

The budget meeting will take place in March.

Mary will submit our name change from Enfield Cultural Arts Commission 

to Enfield Culture and Arts Commission to the Town Manager and the Town

Clerk. The new logo will be shared with the Town Council at the February 

15th meeting. ECAC members will be present at the meeting and Sue 

Muldoon will put together a PowerPoint presentation for the Town Council 

and meeting attendees to begin to revitalize our Commission to be more 

widely recognized within the town.

Old Business

The Heritage Fair is the only commitment we have currently on our 

calendar for events. Tom reminded the commission about the Women’s 

Club School Art Show. This year is their 50th anniversary celebration and it is

important that we get involved. Debbie Fiore is the contact and the event 

will be held in March at JFK. This will be revisited at the next meeting. 

New Business

Goal Setting-Brainstorming session was begun. Emily brought up that there 

are a lot of events supported by ECAC that targets Senior Citizens and 



children but that it is important that we consider the 20-50 year old crowd. 

Suggested events were food truck festivals, brewery tastings, and a tattoo 

convention to support local artists who have been in business within Enfield

for many years. 

Tom reiterated that it is important to be a part of activities within town 

that are already in the works, to be a part of and help fund events, and get 

our name out into the town. 

The key expectations of the Town Council for ECAC are the current yearly 

commitments. 

*Heritage Day (every 2-3 years)

*Carol Sing at the Torchlight Parade

*Sidewalk Chalk Contest at Family Day

*Festival of Trees at the Enfield Public Library (ECAC needs to take 

ownership of this event, to build it with advertising and get local businesses

involved)

*Jack O’Lantern Festival (we have made a donation in the past)

Mary Keller has the ability to update the town calendar with our events to 

help to better advertise on the Town of Enfield Webpage. 

Advertising and Marketing is vital to the commissions growth. Suggested 

venues for advertising are Facebook, Twitter, Banners, Press releases to the

newspapers; local and surrounding towns. Masslive, CTnow websites, 

notices to the Art and Music teachers at the schools in town as well as local 

artist groups. The Youth Center advertising @ Asnuntuck Radio, and ETV 

advertising.

ECAC meetings are open to the public; we need to get the press releases 

into the newspapers prior to the events, in addition to the advertising of 

the event after the fact. 

Sam suggested that we grow our support base by creating a “Friends of” 

volunteer group to gather new volunteers who are not able to be current 



board members. The “Friends of” volunteers can help to support events 

that they are interested in being involved in to take some of the pressure 

off of the board members to prevent burn out, which has unfortunately 

happened in the past. 

Subcommittees will be formed to help to focus our efforts.

Proposed subcommittees: Marketing to get the word out to the general 

public. Activities for the year: to look at the events that we are offering for 

Kids, Adults, and Seniors, the goal is to answer what are the key 

components to the events that we are currently offering?

Bylaws/Grants based on the mission of the commission.

The initial subcommittees are as follows:

1. Marketing: Jennefer Ryan, Sue Muldoon, and Tom Arnone

2. Activities/Strategic planning: Yvonne Wollenberg, Sam Dupuis, and 

Donna Hamre

3. Bylaws/Grants: Kassie Huhtanen, Mary Keller

The subcommittees will meet prior to our next board meeting. They will 

take notes and provide a summary at the monthly meeting. Any decisions 

will be brought to a vote at the monthly board meeting. 

Our next monthly meeting will be held on February 2, 2016.

Reminder to please plan on attending the Town Council Meeting on 

February 15th to present our new logo and name change to the Town 

Council and to support Enfield Cultural Arts Commission.

Meeting was adjourned at 8:00pm

Respectfully submitted,

Donna Hamre, Secretary


