Library Board Minutes for January 25, 2016.
-Motion to accept minutes from last meeting by Marion. Meeting Minutes Accepted.

OLD BUSINESS

-We discussed the new Library director, Jason Neely, and his previous experience.  He was the Head of Information Services at Russell Library and currently resides in Middletown. His first day will be February 1st. He comes with many accolades such as winner of the Job and Career program title. He was previously a reference librarian for three prior libraries as well.  He has a Bachelors in Arts and History and currently holds two Masters. He is interested in photography and implemented a program in his previous library to help individuals create profile pictures for their LinkedIn profiles. Congrats Jason and welcome to the Enfield team!
-CCI delivery service


-Currently having difficulty delivering inter-loan books and the current company will be staying on till April but then pulling out at the end of April.  The state plans to take on the inter-loan delivery service and will be taking on more staff to cover this program to assist. 

-Katie is currently the acting Assistant Library Director, Current director would be retiring on 2/17/16 (Congrats and enjoy!)

-Previous digitization of the Enfield Press was $9,000 instead of the estimated $6,500 due to the photos and size of the project.  There are a total of 83 reels in the project and 28 of them have been completed at this point. 

-Motion to cover overage was submitted by Carly, Yvonne seconded. 

NEW BUSINESS
-Discussed the possibility that if authorizing next 14 reels for digitization that there may be an incurred overage again due to photos and original estimate being too low. 

-Motioned to digitize next 14 reels and incur any overages, if there is any, at the next meeting 4/25/2016. Motion was created by Marion, Carly seconded. Ayes have it.

-Marion submitted motion to approve new turn style for Pearl Street Library, Carly seconded.

-Discussed camera and motioned to table discussion of adding new DSLR camera till 4/25/2016. Motion by Yvonne, and Marion seconded.

-Motion to Adjorn by Deb, and Carly seconded. 

