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Regular Meeting of the
Board of TFD Fire Commissioners

DRAFT -- Meeting Minutes – February 10, 2016

Thompsonville Fire Station, 35 N. Main Street, Enfield, CT

1. Call to Order:  by Sec/Treasurer Commissioner Gaskell at 7:06 pm.

2. Roll Call:  present was Chairperson Comm. Reidy, Comm. Stone, Comm. Magistri, 
Comm. Brouillette, and Comm. Gaskell.  Also present was Acting Chief Provencher and
Dept. Secy. Wawer

3. Secretary / Treasurer’s Report:

Comm. Gaskell read the balance of all accounts: Fire Marshal’s Fees is $5,730.78, Fire 
Hydrants Maintenance is $26,958.97, Bridge Fund is $210,149.90, 7799 Operating 
Account is $16,653.64, IT Maintenance/Dispatch is $73,331.85, New Hires Expenses is 
$13,992.66, Municipal Reserve is $189,151.24, Apparatus Replacement Fund is 
$1,001.07, Municipal Investment Account is $1,511,246.90, Debt Service Account is 
$143,726.73, Construction Contingency Fund is $86,058.44, LT Building Maintenance 
Fund is $1,001.07, Sick Time Retiree Payout is $81,106.31, and Vacation Time Retiree 
Payout is $30,501.51.

Comm. Reidy asked Secy. Wawer if all the checks have been entered into the P&L for 
January.  Secy. Wawer replied yes.  Comm. Reidy said the line for gasoline doesn’t 
carry out properly and the line for contingency fund does not have a year to date 
budgeted amount.  Secy. Wawer said she will look into it.  Comm. Stone stated a 
contingency wouldn’t have a year to date budget.

4.  Commissioners’ Communications:

Comm. Reidy said next Thursday the Board of Commissioners will have a public 
hearing at the station at 6:30 regarding the latest Charter draft.  We will be there to 
listen to the public’s comments.

Comm. Reidy said the Soup Kitchen will hold a fundraiser at Red Robin on February 18 
from 5 -8 pm.  Ten percent of your check will go to Loaves and Fishes.

Comm. Reidy said Fire Commissioner applications are due by April 4th.  We plan on 
having our annual meeting on May 4th.  Voting will be from 6 am to 8 pm for 2 Fire 
Commissioners, the budget, and hopefully the Charter and an occupancy ordinance.
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5.  Chief’s Report:

Acting Chief Provencher handed out flyers about upcoming weather for weekend.  
Comm. Reidy asked about the People to People warming center.  Acting Chief 
Provencher replied it will be at the church next to the Hazardville Fire Dept.  Comm. 
Reidy said they are having a fundraiser tomorrow night at 6 pm at The Golden Gavel.  

Acting Chief Provencher said our Training Officer is a certified EMT and CPR instructor.
It is a benefit to our department because our firefighters used to pay to go to these 
classes.  Now we can have the classes in house which will save money.

Acting Chief Provencher said our members have been taking care of the snow removal 
at the old station.

Acting Chief Provencher said as of today we have collected $5,730.78.  We did receive 
two more checks for $3,400 and $40 which will bring our total to $9,170.78.  Comm. 
Reidy said we should receive another plan review because St. Adelbert’s has been 
approved.  That property will become taxable.

Acting Chief Provencher said we are continuing to monitor the warranty matters.  A leak
in one of the walls has been repaired.  The backsplash in the kitchen area has also 
been repaired.

Acting Chief Provencher said he would like to attend two training sessions.  The first 
one is for a new fire chief II administrative issue class at the National Fire Academy in 
March.  The second one is the New England Division of the International Association of 
Fire Chiefs seminar in April.   There is enough money in the Professional Development 
budget to attend both.

Acting Chief Provencher said the service plan for the exhaust system was discussed 
previously.  The cost would be about $700.  Because Air Cleaning Specialists moved 
the system into the station, there will be no charge for this year’s service.

Acting Chief Provencher said Joanne Prenez from Prudential would like to schedule a 
pension review meeting on March 14 at 10 am.  Comm. Stone asked will the Union 
have representation at the meeting.  Acting Chief Provencher replied Captain Hayes is 
one of the trustees.  

Acting Chief Provencher said the log for the petty cash has been established.  The new 
payroll review process has been implemented.  
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6. Fire Marshal’s Report:

Comm. Reidy said there is no Fire Marshal’s report.  Acting Chief Provencher said he 
spoke with the Fire Marshal.  He will send the report to the Commission tomorrow.

7. Public Communications:  10 Minute Q & A:

Steve Cogtella, Thompsonville, asked about the two pieces of property that are jointly 
owned with the Town.  Comm. Reidy said I have not reached out as of yet.  Mr. Cogtella
asked are there any prospective buyers for the old station.  Acting Chief Provencher 
said I met with a gentleman who is involved in fire technology today.  He seemed very 
interested in the property.  I also received an email requesting more information from a 
gentleman who has looked at the building.  Comm. Reidy said she has one person 
interested too but wishes to stay under the radar.  Mr. Cogtella asked if the Town has 
been contacted.  Comm. Reidy said that is one of the things on the list that I gave you.

Jeff Cross, 1116 Enfield St., asked has the Town contacted the Board about the loss of 
revenue from the vehicles.  Comm. Reidy replied no.  We had a meeting with the town 
at the Enfield Fire Dept. and town said any decision that they would make would be 
after any decision we had to make.  Mr. Cross said we would have budget anticipating 
not getting any monies.  Comm. Reidy said that is what has been suggested we do.  

Steve Cogtella, Thompsonville, asked how much money the district will not receive.  
Comm. Reidy replied 350.

8. Old Business: a) Discussion and possible action of Ordinances, b) Discussion 
and possible action of 2015-2016 FY Budget, c) Discussion and possible action of
2016-2017 FY Budget, d) Discussion and possible action of PILOT:

Ordinances: Comm. Stone said he will speak with the Fire Marshal tomorrow regarding 
ordinances.  I want this pass for this budget cycle.  

2015-2016 FY Budget: Comm. Reidy said I think we are doing all right with this year’s 
budget.  We aren’t in the situation we were in last year.  Comm. Stone suggested 
having a separate vote each for apparatus and building maintenance.  It would be the 
public’s choice instead of mandatory line items.  Comm. Magistri said I’m not sure how 
that would be done.  We would have to have a recommended amount.  Comm. Stone 
said I agree.  It would a flexible part of the budget.  Comm. Magistri said we need to 
have the budget with a set mill rate by the day of the vote.  I don’t know how that would 
work if we left part of the budget open on the day of the vote.  Comm. Stone said these 
would be add-ons.  I would rather put money in now and not pay interest on apparatus.  
It should be the people’s choice because it is optional money.  Comm. Magistri said the 
Commission is supposed to be the leadership of the district.  People will either vote for 
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or against our budget recommendations.  Comm. Stone said I’m just brainstorming 
here.  Comm. Reidy said there will be more budget discussions.  Comm. Stone said it’s 
not a necessity.  There’d be no operational stoppage if we didn’t put money in.  I would 
like the taxpayers to have control over the money.  Comm. Magistri said that’s what 
their vote is.

2016-2017 FY Budget: Comm. Reidy asked if another meeting is needed.  Comm. 
Magistri replied yes.  There has been a lot of progress on it.  There are certain things 
that are still open such as Workman’s Comp., the Grand List, and Executive Session 
information.  We are about 80% complete.  Comm. Reidy asked Comm. Magistri if he 
would like to schedule another meeting or keep working on the budget.  Comm. Magistri
said there is no rush.  Maybe we can have one in a few weeks.  Acting Chief 
Provencher said there are some things to discuss in Executive Session that might affect
when the meetings are scheduled.

PILOT: Comm. Reidy said it’s difficult getting a response back from the state.  I am 
going to resend my request about how we can receive PILOT funds.  This time I’m 
going to include our state representatives.  The firefighters are working with the state as
well.

9. New Business: a) Discussion and possible action of Medical Calls, b) 
Discussion and possible action of Charter:

Medical Calls:  Comm. Stone asked should this be discussed in Executive Session.  
Acting Chief Provencher asked the Board to elaborate on the calls the dept. should not 
be going to.  Comm. Stone said the Board has varying opinions about this.  I don’t think 
we should be going to any medical calls.  Comm. Brouillette said we don’t get paid for it.
Comm. Stone said we shouldn’t go to calls that the Enfield Ambulance Service is 
already going to.  Medical calls are way more frequent than fires.  That puts wear and 
tear on the trucks.  We are concerned about the lifespan of the fleet.  I think people are 
upset about going to walk in medical centers and doctors’ offices.  Acting Chief 
Provencher explained an incident that occurred during a medical call at a doctor’s office.
It is my opinion that we should be going if we can save a life.  Comm. Brouillette said we
should get paid for it though.  Acting Chief Provencher said the Enfield EMS only gets 
paid for transports.  We are giving a supplemental first responder response to assist 
with saving lives.  Comm. Brouillette said I’m not denying the people need it but we 
need money.  Comm. Reidy asked when the other districts don’t go on medical calls.  
Someone in audience said when they are not on duty.  Acting Chief Provencher said 
there is a limited time for the majority of the depts. from midnight to 6 am that they might
not have coverage.  That time frame is the most reduced time for calls.  Comm. Stone 
asked if we stopped responding would the town have to increase their service.  Acting 
Chief Provencher said he was unsure but more than likely they would not increase their 
service.  Comm. Reidy asked I don’t understand how they are arriving minutes after us. 
It’s their job to get there first.  Acting Chief Provencher said we may be closer to the call 
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than they are.  Comm. Stone asked Acting Chief Provencher to put together a more 
cost effective plan of addressing medical calls.  Acting Chief Provencher replied he 
already has one.  The Commission agreed to table the matter for now. 

Charter:  Comm. Reidy said we have a meeting on Feb. 18.  Should we schedule a 
meeting now or wait until after that meeting?  The Commission discussed meeting dates
and decided to hold meetings on Feb. 19 & 24.

10. Public Communications:  10 Minute Q & A:

Jeff Cross, 1116 Enfield St., said in the recommended Charter the Board can set up 
dedicated funds for building and equipment maintenance through separate votes.  
Those funds can only be used for those items.  The only way to access those funds 
would be a vote for those items.  A small portion of the mil rate could fund those 
accounts and allow people to vote on them.  

Vinnie Grady, 39 Guild St., said I’m not a taxpayer but I’ve been a member here for 28 
years.  I understand the Commissions’ concerns about the budget.  But why is the 
Commission getting involved in the day to day operations of this fire dept.  Your job is to
see the overall financial stability of the district.  It’s baffling how you are trying to save 
money but cutting back on services.  You don’t understand what we do here.  You are 
making a huge mistake by cutting back on EMS services.  The Chief should handle the 
day to day things.

Eric Miarecki, 101 Windsorville Rd, Broadbrook, said I’ve been a firefighter for 7 years.  
Comm. Stone had mentioned that the other districts don’t go to medical calls after duty. 
If it is a priority one medical call off duty firefighters report back.  Nobody in the state of 
CT gets paid for an EMS call unless it’s a transport.  Personally I think it’s our duty.  It’s 
important we go on these calls because we have a huge impact on these people.  It 
would kill me if a child went into cardiac arrest and we’re not allowed to respond.  

Comm. Stone said to clarify we are concerned about our vehicles.  We are looking at 
longevity.  We have loan commitments and we’re losing taxes from Macy’s leaving.  We
are trying to find a balance.  I want to make sure that when there is a fire, we have a fire
truck showing up.  All we keep hearing is how bad things are.  We keep running into 
money problems.  Acting Chief Provencher said the vehicles aren’t in as bad of shape 
as you’re saying.  Comm. Stone said there will be a lot of wear and tear in 8-9 years.  
We need a practical solution that will give our vehicles longevity.  

Mr. Miarecki said I understand the Board has budgetary concerns.  But people need all 
the services that we can provide.  It’s a great thing that we get there first Comm. Reidy. 
Comm. Reidy said I’m in a precarious spot.  I know where the trucks are coming from.  I
don’t want to say anything bad about our EMS team because we are very fortunate to 
have them.  We have this conversation so we and the taxpayers know what’s going on.
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Thomas Brocuglio, Union President, said if we even attempt to stop EMS services we 
will strongly be against it.  

Jeff Cross, 1116 Enfield St., said I can appreciate what you’re saying and where you’re 
coming from.  But as a taxpayer we’ve just about had it.  We are the only 24/7 fire 
district in this town.  We are about to lose significant portions of our tax base.  It will be 
the rest of the taxpayers that make up that difference.  We should provide no more or 
no less services than what the other districts provide.  We should be reimbursed for the 
services we do provide.  We cannot have the tax rate continually going up.  Are the 
firefighters willing to take a pay decease to ensure we have the equipment that we 
need?  Mr. Grady said we have taken pay cuts in the past.

Dan Pliszka, ? Dr., said the taxpayers do pay a lot of taxes so we should give them 
optimal service.  Who cares what the other districts are doing?  We didn’t care when we
passed the Fire Marshal fees.  These medical facilities are paying a high amount of 
taxes.  Just because someone is a nurse doesn’t mean they are good in a crisis 
situation.  Comm. Stone said you have made a good point.  These places actually pay 
more taxes than the average place.  Mr. Pliszka said are we going to reimburse for their
taxes if we don’t go?  If they pay the taxes we should show up just like we would 
anywhere else.  If you are concerned about the vehicles there are a lot of different 
avenues then just cutting calls completely.  Comm. Stone said we’re trying to be 
transparent by stating our concerns to the public.  We’re getting good feedback.  Bill will
be able to recommend something.  

Pat Crowley, 32 Alden Ave., said you need to look at liability before cutting things.  If 
one of those calls is a family member and you guys don’t show up, the first call will be to
my lawyer.  It’s good that you are talking about this.  I work at the court house and we 
call EMS a lot each week.  The first response every time is the fire dept.  If the fire dept. 
cuts back what’s to stop the police dept. from doing the same thing?  We only have so 
many ambulances in this town.  The town’s not going to buy new ambulances.  Trying to
find a way for everyone to work together on this is more important than trying to cut 
services.  Maybe you can ask the firefighters for suggestions.

Robert LaMontagne, 64 S. River St., said wouldn’t it be advantageous to hire a 
mechanic to maintain the fleet.  Acting Chief Provencher said it has been discussed by 
the Chief’s Association.  They were trying to establish something for all the depts. in 
town but it wasn’t going to be cost effective.  

Steve Cogtella, 2 S. River St., said wages freezes are a way of life these days.  I’m not 
saying what needs to be cut.  The Union and the Commission should get together to 
come up with solutions.  Comm. Reidy said that is a request.  The Union can talk 
amongst themselves and then contact us.   
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11. Approval of Minutes from November 11, 2015 regular meeting, and January 13
regular meeting:

MOTION to approve November 11 and January 13 regular meeting minutes made
by Comm. Gaskell, seconded by Comm. Reidy.  Discussion: none.  Roll Call- Motion 
passes 5-0.

12. Discussion and Approval of Invoices/Bills:

Commissioners reviewed, discussed and approved checks for invoices/bills.

13. Anticipated Executive Session: a) Personnel Issues, b) Pending Claims and 
Litigation CGS 7433c Heart and Hypertension Claims, c) Pending Claims and 
Litigation: 

MOTION to enter into Executive Session made by Comm. Reidy, seconded by 
Comm. Gaskell. Discussion: none.  Roll Call- Motion passes 5-0.  All Commissioners 
present and Acting Chief Provencher entered into Executive Session at 8:31 pm.

14. Possible Action regarding Executive Session:

Returned from Executive Session at 9:56 pm.  No action taken.

15. Adjourn:

MOTION to adjourn made by Comm. Gaskell, seconded by Comm. Reidy.  All in 
favor by ayes at 9:56 pm.
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Regular Meeting of the
Board of TFD Fire Commissioners

APPROVED -- Meeting Minutes – February 10, 2016

Thompsonville Fire Station, 35 N. Main Street, Enfield, CT

1. Call to Order:  by Sec/Treasurer Commissioner Gaskell at 7:06 pm.

2. Roll Call:  present was Chairperson Comm. Reidy, Comm. Stone, Comm. Magistri, 
Comm. Brouillette, and Comm. Gaskell.  Also present was Acting Chief Provencher and
Dept. Secy. Wawer

3. Secretary / Treasurer’s Report:

Comm. Gaskell read the balance of all accounts: Fire Marshal’s Fees is $5,730.78, Fire 
Hydrants Maintenance is $26,958.97, Bridge Fund is $210,149.90, 7799 Operating 
Account is $16,653.64, IT Maintenance/Dispatch is $73,331.85, New Hires Expenses is 
$13,992.66, Municipal Reserve is $189,151.24, Apparatus Replacement Fund is 
$1,001.07, Municipal Investment Account is $1,511,246.90, Debt Service Account is 
$143,726.73, Construction Contingency Fund is $86,058.44, LT Building Maintenance 
Fund is $1,001.07, Sick Time Retiree Payout is $81,106.31, and Vacation Time Retiree 
Payout is $30,501.51.

Comm. Reidy asked Secy. Wawer if all the checks have been entered into the P&L for 
January.  Secy. Wawer replied yes.  Comm. Reidy said the line for gasoline doesn’t 
carry out properly and the line for contingency fund does not have a year to date 
budgeted amount.  Secy. Wawer said she will look into it.  Comm. Stone stated a 
contingency wouldn’t have a year to date budget.

4.  Commissioners’ Communications:

Comm. Reidy said next Thursday the Board of Commissioners will have a public 
hearing at the station at 6:30 regarding the latest Charter draft.  We will be there to 
listen to the public’s comments.

Comm. Reidy said the Soup Kitchen will hold a fundraiser at Red Robin on February 18 
from 5 -8 pm.  Ten percent of your check will go to Loaves and Fishes.

Comm. Reidy said Fire Commissioner applications are due by April 4th.  We plan on 
having our annual meeting on May 4th.  Voting will be from 6 am to 8 pm for 2 Fire 
Commissioners, the budget, and hopefully the Charter and an occupancy ordinance.
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5.  Chief’s Report:

Acting Chief Provencher handed out flyers about upcoming weather for weekend.  
Comm. Reidy asked about the People to People warming center.  Acting Chief 
Provencher replied it will be at the church next to the Hazardville Fire Dept.  Comm. 
Reidy said they are having a fundraiser tomorrow night at 6 pm at The Golden Gavel.  

Acting Chief Provencher said our Training Officer is a certified EMT and CPR instructor.
It is a benefit to our department because our firefighters used to pay to go to these 
classes.  Now we can have the classes in house which will save money.

Acting Chief Provencher said our members have been taking care of the snow removal 
at the old station.

Acting Chief Provencher said as of today we have collected $5,730.78.  We did receive 
two more checks for $3,400 and $40 which will bring our total to $9,170.78.  Comm. 
Reidy said we should receive another plan review because St. Adelbert’s has been 
approved.  That property will become taxable.

Acting Chief Provencher said we are continuing to monitor the warranty matters.  A leak
in one of the walls has been repaired.  The backsplash in the kitchen area has also 
been repaired.

Acting Chief Provencher said he would like to attend two training sessions.  The first 
one is for a new fire chief II administrative issue class at the National Fire Academy in 
March.  The second one is the New England Division of the International Association of 
Fire Chiefs seminar in April.   There is enough money in the Professional Development 
budget to attend both.

Acting Chief Provencher said the service plan for the exhaust system was discussed 
previously.  The cost would be about $700.  Because Air Cleaning Specialists moved 
the system into the station, there will be no charge for this year’s service.

Acting Chief Provencher said Joanne Prenez from Prudential would like to schedule a 
pension review meeting on March 14 at 10 am.  Comm. Stone asked will the Union 
have representation at the meeting.  Acting Chief Provencher replied Captain Hayes is 
one of the trustees.  

Acting Chief Provencher said the log for the petty cash has been established.  The new 
payroll review process has been implemented.  
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6. Fire Marshal’s Report:

Comm. Reidy said there is no Fire Marshal’s report.  Acting Chief Provencher said he 
spoke with the Fire Marshal.  He will send the report to the Commission tomorrow.

7. Public Communications:  10 Minute Q & A:

Steve Cogtella, Thompsonville, asked about the two pieces of property that are jointly 
owned with the Town.  Comm. Reidy said I have not reached out as of yet.  Mr. Cogtella
asked are there any prospective buyers for the old station.  Acting Chief Provencher 
said I met with a gentleman who is involved in fire technology today.  He seemed very 
interested in the property.  I also received an email requesting more information from a 
gentleman who has looked at the building.  Comm. Reidy said she has one person 
interested too but wishes to stay under the radar.  Mr. Cogtella asked if the Town has 
been contacted.  Comm. Reidy said that is one of the things on the list that I gave you.

Jeff Cross, 1116 Enfield St., asked has the Town contacted the Board about the loss of 
revenue from the vehicles.  Comm. Reidy replied no.  We had a meeting with the town 
at the Enfield Fire Dept. and town said any decision that they would make would be 
after any decision we had to make.  Mr. Cross said we would have budget anticipating 
not getting any monies.  Comm. Reidy said that is what has been suggested we do.  

Steve Cogtella, Thompsonville, asked how much money the district will not receive.  
Comm. Reidy replied 350.

8. Old Business: a) Discussion and possible action of Ordinances, b) Discussion 
and possible action of 2015-2016 FY Budget, c) Discussion and possible action of
2016-2017 FY Budget, d) Discussion and possible action of PILOT:

Ordinances: Comm. Stone said he will speak with the Fire Marshal tomorrow regarding 
ordinances.  I want this pass for this budget cycle.  

2015-2016 FY Budget: Comm. Reidy said I think we are doing all right with this year’s 
budget.  We aren’t in the situation we were in last year.  Comm. Stone suggested 
having a separate vote each for apparatus and building maintenance.  It would be the 
public’s choice instead of mandatory line items.  Comm. Magistri said I’m not sure how 
that would be done.  We would have to have a recommended amount.  Comm. Stone 
said I agree.  It would a flexible part of the budget.  Comm. Magistri said we need to 
have the budget with a set mill rate by the day of the vote.  I don’t know how that would 
work if we left part of the budget open on the day of the vote.  Comm. Stone said these 
would be add-ons.  I would rather put money in now and not pay interest on apparatus.  
It should be the people’s choice because it is optional money.  Comm. Magistri said the 
Commission is supposed to be the leadership of the district.  People will either vote for 
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or against our budget recommendations.  Comm. Stone said I’m just brainstorming 
here.  Comm. Reidy said there will be more budget discussions.  Comm. Stone said it’s 
not a necessity.  There’d be no operational stoppage if we didn’t put money in.  I would 
like the taxpayers to have control over the money.  Comm. Magistri said that’s what 
their vote is.

2016-2017 FY Budget: Comm. Reidy asked if another meeting is needed.  Comm. 
Magistri replied yes.  There has been a lot of progress on it.  There are certain things 
that are still open such as Workman’s Comp., the Grand List, and Executive Session 
information.  We are about 80% complete.  Comm. Reidy asked Comm. Magistri if he 
would like to schedule another meeting or keep working on the budget.  Comm. Magistri
said there is no rush.  Maybe we can have one in a few weeks.  Acting Chief 
Provencher said there are some things to discuss in Executive Session that might affect
when the meetings are scheduled.

PILOT: Comm. Reidy said it’s difficult getting a response back from the state.  I am 
going to resend my request about how we can receive PILOT funds.  This time I’m 
going to include our state representatives.  The firefighters are working with the state as
well.

9. New Business: a) Discussion and possible action of Medical Calls, b) 
Discussion and possible action of Charter:

Medical Calls:  Comm. Stone asked should this be discussed in Executive Session.  
Acting Chief Provencher asked the Board to elaborate on the calls the dept. should not 
be going to.  Comm. Stone said the Board has varying opinions about this.  I don’t think 
we should be going to any medical calls.  Comm. Brouillette said we don’t get paid for it.
Comm. Stone said we shouldn’t go to calls that the Enfield Ambulance Service is 
already going to.  Medical calls are way more frequent than fires.  That puts wear and 
tear on the trucks.  We are concerned about the lifespan of the fleet.  I think people are 
upset about going to walk in medical centers and doctors’ offices.  Acting Chief 
Provencher explained an incident that occurred during a medical call at a doctor’s office.
It is my opinion that we should be going if we can save a life.  Comm. Brouillette said we
should get paid for it though.  Acting Chief Provencher said the Enfield EMS only gets 
paid for transports.  We are giving a supplemental first responder response to assist 
with saving lives.  Comm. Brouillette said I’m not denying the people need it but we 
need money.  Comm. Reidy asked when the other districts don’t go on medical calls.  
Someone in audience said when they are not on duty.  Acting Chief Provencher said 
there is a limited time for the majority of the depts. from midnight to 6 am that they might
not have coverage.  That time frame is the most reduced time for calls.  Comm. Stone 
asked if we stopped responding would the town have to increase their service.  Acting 
Chief Provencher said he was unsure but more than likely they would not increase their 
service.  Comm. Reidy asked I don’t understand how they are arriving minutes after us. 
It’s their job to get there first.  Acting Chief Provencher said we may be closer to the call 
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than they are.  Comm. Stone asked Acting Chief Provencher to put together a more 
cost effective plan of addressing medical calls.  Acting Chief Provencher replied he 
already has one.  The Commission agreed to table the matter for now. 

Charter:  Comm. Reidy said we have a meeting on Feb. 18.  Should we schedule a 
meeting now or wait until after that meeting?  The Commission discussed meeting dates
and decided to hold meetings on Feb. 19 & 24.

10. Public Communications:  10 Minute Q & A:

Jeff Cross, 1116 Enfield St., said in the recommended Charter the Board can set up 
dedicated funds for building and equipment maintenance through separate votes.  
Those funds can only be used for those items.  The only way to access those funds 
would be a vote for those items.  A small portion of the mil rate could fund those 
accounts and allow people to vote on them.  

Vinnie Grady, 39 Guild St., said I’m not a taxpayer but I’ve been a member here for 28 
years.  I understand the Commissions’ concerns about the budget.  But why is the 
Commission getting involved in the day to day operations of this fire dept.  Your job is to
see the overall financial stability of the district.  It’s baffling how you are trying to save 
money but cutting back on services.  You don’t understand what we do here.  You are 
making a huge mistake by cutting back on EMS services.  The Chief should handle the 
day to day things.

Eric Miarecki, 101 Windsorville Rd, Broadbrook, said I’ve been a firefighter for 7 years.  
Comm. Stone had mentioned that the other districts don’t go to medical calls after duty. 
If it is a priority one medical call off duty firefighters report back.  Nobody in the state of 
CT gets paid for an EMS call unless it’s a transport.  Personally I think it’s our duty.  It’s 
important we go on these calls because we have a huge impact on these people.  It 
would kill me if a child went into cardiac arrest and we’re not allowed to respond.  

Comm. Stone said to clarify we are concerned about our vehicles.  We are looking at 
longevity.  We have loan commitments and we’re losing taxes from Macy’s leaving.  We
are trying to find a balance.  I want to make sure that when there is a fire, we have a fire
truck showing up.  All we keep hearing is how bad things are.  We keep running into 
money problems.  Acting Chief Provencher said the vehicles aren’t in as bad of shape 
as you’re saying.  Comm. Stone said there will be a lot of wear and tear in 8-9 years.  
We need a practical solution that will give our vehicles longevity.  

Mr. Miarecki said I understand the Board has budgetary concerns.  But people need all 
the services that we can provide.  It’s a great thing that we get there first Comm. Reidy. 
Comm. Reidy said I’m in a precarious spot.  I know where the trucks are coming from.  I
don’t want to say anything bad about our EMS team because we are very fortunate to 
have them.  We have this conversation so we and the taxpayers know what’s going on.
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Thomas Brocuglio, Union President, said if we even attempt to stop EMS services we 
will strongly be against it.  

Jeff Cross, 1116 Enfield St., said I can appreciate what you’re saying and where you’re 
coming from.  But as a taxpayer we’ve just about had it.  We are the only 24/7 fire 
district in this town.  We are about to lose significant portions of our tax base.  It will be 
the rest of the taxpayers that make up that difference.  We should provide no more or 
no less services than what the other districts provide.  We should be reimbursed for the 
services we do provide.  We cannot have the tax rate continually going up.  Are the 
firefighters willing to take a pay decease to ensure we have the equipment that we 
need?  Mr. Grady said we have taken pay cuts in the past.

Dan Pliszka, ? Dr., said the taxpayers do pay a lot of taxes so we should give them 
optimal service.  Who cares what the other districts are doing?  We didn’t care when we
passed the Fire Marshal fees.  These medical facilities are paying a high amount of 
taxes.  Just because someone is a nurse doesn’t mean they are good in a crisis 
situation.  Comm. Stone said you have made a good point.  These places actually pay 
more taxes than the average place.  Mr. Pliszka said are we going to reimburse for their
taxes if we don’t go?  If they pay the taxes we should show up just like we would 
anywhere else.  If you are concerned about the vehicles there are a lot of different 
avenues then just cutting calls completely.  Comm. Stone said we’re trying to be 
transparent by stating our concerns to the public.  We’re getting good feedback.  Bill will
be able to recommend something.  

Pat Crowley, 32 Alden Ave., said you need to look at liability before cutting things.  If 
one of those calls is a family member and you guys don’t show up, the first call will be to
my lawyer.  It’s good that you are talking about this.  I work at the court house and we 
call EMS a lot each week.  The first response every time is the fire dept.  If the fire dept. 
cuts back what’s to stop the police dept. from doing the same thing?  We only have so 
many ambulances in this town.  The town’s not going to buy new ambulances.  Trying to
find a way for everyone to work together on this is more important than trying to cut 
services.  Maybe you can ask the firefighters for suggestions.

Robert LaMontagne, 64 S. River St., said wouldn’t it be advantageous to hire a 
mechanic to maintain the fleet.  Acting Chief Provencher said it has been discussed by 
the Chief’s Association.  They were trying to establish something for all the depts. in 
town but it wasn’t going to be cost effective.  

Steve Cogtella, 2 S. River St., said wages freezes are a way of life these days.  I’m not 
saying what needs to be cut.  The Union and the Commission should get together to 
come up with solutions.  Comm. Reidy said that is a request.  The Union can talk 
amongst themselves and then contact us.   
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11. Approval of Minutes from November 11, 2015 regular meeting, and January 13
regular meeting:

MOTION to approve November 11 and January 13 regular meeting minutes made
by Comm. Gaskell, seconded by Comm. Reidy.  Discussion: none.  Roll Call- Motion 
passes 5-0.

12. Discussion and Approval of Invoices/Bills:

Commissioners reviewed, discussed and approved checks for invoices/bills.

13. Anticipated Executive Session: a) Personnel Issues, b) Pending Claims and 
Litigation CGS 7433c Heart and Hypertension Claims, c) Pending Claims and 
Litigation: 

MOTION to enter into Executive Session made by Comm. Reidy, seconded by 
Comm. Gaskell. Discussion: none.  Roll Call- Motion passes 5-0.  All Commissioners 
present and Acting Chief Provencher entered into Executive Session at 8:31 pm.

14. Possible Action regarding Executive Session:

Returned from Executive Session at 9:56 pm.  No action taken.

15. Adjourn:

MOTION to adjourn made by Comm. Gaskell, seconded by Comm. Reidy.  All in 
favor by ayes at 9:56 pm.


