
 ENFIELD HIGH SCHOOL BUILDING COMMITTEE 
 MEETING MINUTES 

June 9, 2016 
 
A meeting of the Enfield High School Building Committee was held at Enfield High School located at 1264 
Enfield Street, Enfield, Connecticut on June 9, 2016. 
 
1. CALL TO ORDER  The meeting was called to order at 6:38 pm by Randy Daigle 
2. MOMENT OF SILENCE 
3. PLEDGE OF ALLEGIANCE 
4. FIRE EVACUATION ANNOUNCEMENT 
 
5. ROLL CALL 
 MEMBERS PRESENT 

 Randy Daigle, Walter Kruzel,  Doug Maxellon, Joe Muller, Jim Nasuta, Wendy Osada, George 
 Rypysc, Lynn Scull, Gina Sullivan (6:45), Donna Szewczak, Laura Vella 
  
 MEMBERS ABSENT 
 Dr. Virginia Austin, Gina Cekala, Tim Neville, Greg Strich 
  
 ALSO PRESENT 
 Jim Giuliano, Dean Petrucelli, Amar Shamas 
  
6. APPROVAL OF MINUTES: 
Motion made by Joe Muller to Approve the Regular Minutes dated May 26, 2016 
Seconded by Wendy Osada 
Motion passes by a show of hands 
Abstained by Doug Maxellon, Jim Nasuta, Lynn Scull, Laura Vella 
 
Motion made by Joe Muller to Move Agenda Item 16 Executive Session for Reasons Related to Contract 
Negotiations Before Item number 7 
Seconded by Lynn Scull 
Motion passes by a show of hands 
 
7. COMMITTEE GUESTS 
None 
 
8. ARCHITECTS REPORT 
Dean states as of today we have zero RFI’s and one shop drawing.  We had our owner/architect/CM 
meeting today and our BIM coordination meeting on Wednesday.  We are slowing down with BIM and 
wrapping up the last wing of the facility.  On Wednesday’s we still have on our calendar the building 
official meeting on an as needed basis.  We are still having a lot of dialog with building and fire officials 
on this project.  We talked at our last meeting about exhaust fan 28, which is the fan that discharges the 
air out of the engineering room in the Fermi wing. If you recall it is the fan that failed the smoke test, it 
was leaking smoke out of that fan.   There was a concern with the fumes.  Greg made a point that 
because the distributor who dictated to our firm which fan should be used.  We took their lead.  
Because they gave us that information, Greg and this committee didn’t feel that Enfield should be 
paying for the replacement fan.  We reached out to them and they are agreeing to re-supply that fan, 



the correct fan at no additional cost for the fan itself.  Obviously, we’re going to have to pay for the 
installation and the electrical connection of that fan.  We’re still chasing two mod’s and there is going to 
be one more submitted, there are two mods that are either at the local level or up at the State level that 
we need for the close out of the this project.  We are going to be submitting one more that we are 
aware of.  It’s an on-going process.  George had asked me to look at the shelving in all of the storage 
rooms, we did not detail any built in shelving in any of the book storage rooms.  We went back to our 
notes and our notes indicated that the intent was that we’d be using loose shelving between Enfield and 
Fermi as the shelving for those rooms.  RJS did reach out to use and issued a directive for the kitchen for 
that 3rd servery line.  We are going to be issuing a PR to Gilbane in the upcoming week so we will talk 
about that in the future.  We are trouble shooting one item in the kitchen right now which is a fan and 
duct work and we will be following up with Gilbane within the next few days on that one issue, a surging 
fan and troubleshooting with the reps and the manufacturer.  That will be issued through some sketches 
in the upcoming days.   
 
Walter asks what is the status of the sapling, our little tree? 
 
Wendy states that is in our hands. 
 
Walter asks did the landscaper decide where we are going t put it yet? 
 
Wendy states it has to stay in a controlled greenhouse for a while. 
 
Dean states the landscape architect recommended that no tree should be planted until it reaches either 
6 feet in height or 1½ inches in caliper of the trunk of the tree.  Prior to that it really needs to be in a 
controlled environment.  My  understanding is that it is going to be brought to a controlled environment 
in Town until it is of age or of size or caliper until it can be transplanted.   I have not heard since then. 
 
Randy will check with Betsy and Frank Pillitteri. 
 
Doug asks where are we with the as-built progress? 
 
Amar states as far as the site as-builts once we wrap up the site work they will be turned over, there is 
surveying involved.  On the mechanical, electrical and MEPS we typically take our coordination 
drawings.  We are receiving the E-wing and the kitchen in the next week or two. We get them both 
electronically and hard copies.  We will give the school an external hard drive.  We feel that is much 
better managed than giving them volumes.  We are current with them. 
 
9. PROGRAM MANAGERS REPORT 
Jim states Randy and I had a meeting with HAKS last week they agreed to some extent to some of the 
deducts that we found.  There is one item that we do have to follow up on in regards to a certain cost.  
Ed Arum had completed another cost report, we’re tracking the Town’s cost, we are preparing for 
another ED046 draw down at the end of this month.  Ed and I are going to set up a meeting with John 
Wilcox Finance Director for the Town, we are coming down to the end of being able to get State money.  
The project is winding down and we are going to be cut off at some point, we have to do an analysis of 
when  that is.  We have to inform John Wilcox of when that is, the town will have to issue either a BAN 
or a bond.  John is looking into that with their consultant and we will with Ed Arum who has a lot of 
familiarity of bonding.  He will have a discussion with John, as well. 
   



10. PROGRAM CONSULTANT REPORT 
George states this week I went in search of the Fermi walk of fame.  People thought it was in the center 
and I talked to Paul Newton and he said we really don’t have a walk of fame.  There is an area with 72 
bricks.  Some have student names on them, some have sayings.  There are probably double or triple of 
plain bricks.  There are a couple of benches that were class gifts that we will have brought over.  There is 
also a painting and a plaque that Paul said was proposed that they have a drawing of it.   
 
Randy states if it is indoors, the Board of Education will take care of it. 
 
George states it never materialized.  There wasn’t enough money to pay for it.  The bronze head is 
somewhere.  Tomorrow I have a move meeting at Fermi.  All of the physical education people are 
thrilled with the weight room, they gym, they can’t wait for the cardio to get in.  They are really excited.  
The kids are enthused.  I stopped by at Walt’s shop and picked up the bars two weeks ago.  I looked at 
the weights and there was no rust on them.  I informed the physical education teachers that they would 
be coming.   
 
Walter states the weights were sandblasted.  I got the weights, bars, the stands for the weights, stands 
for volley ball, dumb bells.  I started painting the dumb bells today.  I’m hoping in a week and a half they 
will all be done. 
 
Randy states thank you, that’s awesome. 
 
11. CMR REPORT  
Amar states we are at 608 safe work days.  Everyone is doing a fantastic job conducting their work in a 
safe manner.  In the A wing we are working from the top down.  On the third floor we are installing wall 
base.  Final coat of paint is on.  We just coated the corridor so we’re putting the rubber base on.  The 
only piece left is where the two buildings connect.  Once the kids are out, we pop open that area and 
finish that space.  They are working down on the second floor, very similar condition.  We are final 
painting that and we will be flooring in the corridor.  In the library area we are at about 60% in ceiling 
grid.  We are looking to do ceiling by the end of the month.  The flooring is the existing to remain.  By 
the first or second week of July we will be final cleaning that space as well as the remainder of the 
second floor as well as the third floor.  On the first floor we are installing mill work in the main office 
area.  Flooring is being installed as well in that space.  In the guidance area we are looking for above 
ceiling inspection tomorrow.  Lower level of A wing we are going to be painting Monday.  We will start 
grid the middle of next week in the rooms, then we have a lot of infrastructure, mechanical, piping, 
ductwork to install in the hallway.  By the end of the month we will be wrapping that up and starting 
grid in the hallway.  Everything seems to be on target for moving into the A wing for July 18th, that’s the 
first move on the 3rd floor only.  There are some internal moves to do in the E wing. The final move is 
August 15th which is to take place for the remainder of the project.  In the kitchen area we have a couple 
of spaces to finish up this summer.  The band wing/the D wing, we are continuing with masonry work.  
The new auditorium walls are substantially completed.  Looking to set the bar joist and the remainder of 
the steel above the stage area on June 16th, then we go into roofing the week of the 27th on that 
building.  Masonry will continue, we have brick work to do.  MEP overhead for that building, we are 
looking at mid-July to start.  The building is on schedule for final completion by the end of January, 2017.  
Site work around the project, once the kids are out of school we are going to be removing the 
temporary walk way in the front of the building.  We are going to start tearing up the sidewalk and 
replacing it.  We are currently doing the sidewalk in the back of the A wing, getting ready for curbing and 
some of the site finishes.  That is also on schedule for completion in mid to late August, as far as 



occupancy.   I walked with the Principal last week as far as graduation.  There are no issues.  We are 
pushing along and working every Saturday. 
 
Randy states he talked to Andy a couple of weeks ago and asked about the graduation.  If it needs to be 
indoors Amar looked into additional fans and possibly portable A/C.  Andy said he’d rather have it 
outdoors and worst case scenario it will be inside.  Today we received the fabric that will go along side 
the bleachers, and that will be done.  The scoreboard control is wireless so we ordered two battery 
packs that they charge.   Also, I got a call last week from the Principal to see if I could meet with Verizon.  
Amar and I met with them and they want to put an antennae up and some repeaters so there are no 
black spots in this building.  They are going to be leasing the spots on the building from the Town.  We 
did a walk through with them and they are going to design it, draw it and install.  It’s going to be done 
once this contract is over.  They said it was going to take about six months.  They have to get approval 
and permits and they have to go through the Town.   
 
12. WORKFORCE DEVELOPMENT REPORT 
Jim states he received an email from Gilbane Building Company asking if I would do an OSHA10 class for 
South Windsor High School project that is going on for the students.  I said yes.  I look forward doing it. 
 
13. COMMUNICATION SUB-COMMITTEE REPORT 
Gina asks Amar for photos.  The newsletter will be done before school starts.  
 
Dean states there is a fly-by drone that is being put up on YouTube about every two weeks.  It is well 
done. 
 
14. OLD BUSINESS: 
Motion made by Joe Muller to Table Review and Approval of HAKS Engineers, P.C., Invoice CT0283-032, 
dated December 22, 2015, in the amount of $9,046.54 (Tabled on January 7, 2016) 
Seconded by Ginny Austin 
Motion passes by a show of hands 
 
Motion made by Joe Muller to Table Review and Approval of HAKS Engineers, P.C., Invoice CT0283-031, 
dated December 16, 2015, in the amount of $262.24 (Tabled on January 21, 2016) 
Seconded by Ginny Austin 
Motion passes by a show of hands 
 
Motion made by Joe Muller to Table HAKS Engineers, P.C., Invoice CT0283-035, dated March 31, 2016 in 
the amount of $6,298.59 (Tabled on April 14, 2016) 
Seconded by Ginny Austin 
Motion passes by a show of hands 
 
15. NEW BUSINESS: 
Randy states the following were discussed, reviewed and approved at the budget sub-committee 
meeting. 
 
Motion made by Joe Muller to Approve CSG Invoice Number 6, this is a corrected invoice number, dated 
June 1, 2016, in the amount of $9,766.21 
Seconded by Jim Nasuta 
Motion passes by a show of hands 



Motion made by Joe Muller to Approve Gilbane Building Company Requisition Number 37, dated May 
31, 2016, in the amount of $2,683,616.92 
Seconded by Jim Nasuta 
Motion passes by a show of hands 
 
Motion made by Joe Muller to Approve ATP0184 – Final:  Snow Guard Gutters at E Wing East Stair Roof, 
in the amount of $20,271.00 
Seconded by Jim Nasuta 
Motion passes by a show of hands 
 
Motion made by Joe Muller to Add to the Agenda Whalley Computer Associates Quote for CAD and 
Graphic Arts Computers, in the amount of $103,941.75 
Seconded by Gina Sullivan 
Motion passes by a show of hands 
 
Motion made by Joe Muller to Approve Whalley Computer Associate Quote for CAD and Graphic Arts 
Computers, in the amount of $103,941.75 
Seconded by Gina Sullivan 
Motion passes by a show of hands 
 
Motion made by Joe Muller to Add to the Agenda Whalley Computer Associates Quote for World 
Language Computers, in the amount of $18,607.84 
Seconded by Gina Sullivan 
Motion passes by a show of hands 
 
Motion made by Joe Muller to Approve Whalley Computer Associates Quote for World Language 
Computers, in the amount of $18,607.84 
Seconded by Gina Sullivan 
Motion passes by a show of hands 
 
Motion made by Joe Muller to Add to the Agenda Goosetown Communications, for Radio 
Communication Equipment,  in the amount of $141,503.36 
Seconded by Jim Gina Sullivan 
Motion passes by a show of hands 
 
Motion made by Joe Muller to Approve Goosetown Communications, for Radio Communication 
Equipment, in the amount of $141,503.36 
Seconded by Gina Sullivan 
Motion passes by a show of hands 
 
16. EXECUTIVE SESSION 
 
17. SCHEDULE NEXT MEETING 
Motion made by Joe Muller to Cancel the Regular Meeting Scheduled for June 16, 2016 and June 23, 
2016 
Seconded by Wendy Osada 
Motion passes by a show of hands 
 



NEXT MEETING WILL BE JUNE 30, 2016 
 

 
18. COMMITTEE COMMENTS 
 a. Liaison Comments 
 
 b. Committee Member Comments 
 
 c. Good to the Order 
  i. Any Happy News 
 
19. ADJOURNMENT 
Motion to Adjourn the meeting made by Jim Nasuta 
Seconded by Joe Muller 
Motion passes by a show of hands 
 
Adjourned:  7:30 pm 


