
 ENFIELD HIGH SCHOOL BUILDING COMMITTEE 
 MEETING MINUTES 

July 14, 2016 
 
A meeting of the Enfield High School Building Committee was held at Enfield High School located at 1264 
Enfield Street, Enfield, Connecticut on July 14, 2016. 
 
1. CALL TO ORDER  The meeting was called to order at 6:45 pm by Randy Daigle 
2. MOMENT OF SILENCE 
3. PLEDGE OF ALLEGIANCE 
4. FIRE EVACUATION ANNOUNCEMENT 
 
5. ROLL CALL 
 MEMBERS PRESENT 

 Randy Daigle, Virginia Austin, Walter Kruzel, Doug Maxellon, Joe Muller, Tim Neville, Wendy 
 Osada, George Rypysc, Lynn Scull, Greg Strich, Gina Sullivan, Laura Vella 
  
 MEMBERS ABSENT 
  Gina Cekala, Jim Nasuta, Donna Szewczak 
  
 ALSO PRESENT 
 Jim Giuliano, Dean Petrucelli, Amar Shamas 
  
6. APPROVAL OF MINUTES: 
Motion made by Joe Muller to Approve the Regular Meeting Minutes dated June 30, 2016 
Seconded by Ginny Austin 
Motion passes by a show of hands 
Abstained by Ginny Austin, Doug Maxellon, Wendy Osada, Gina Sullivan  
 
7. COMMITTEE GUESTS 
None 
 
8. ARCHITECTS REPORT 
Dean states as of today we have zero RFI’s and zero shop drawings.  We are not aware of any building 
official or fire marshal issues.  Those Wednesday meetings are only happening on an as-needed basis.  
There is nothing outstanding that we owe building or fire.   Our team will be out next Tuesday for the 
punch list for building A, floors 2 and 3.  That is going to include our entire A and MEP team as Amar is 
looking for the CO on that space. The first step is for us to do our punch out.  We have replied to all of 
Lynn’s comments.  I copied Ginny on those emails.  We are waiting for additional lighting and power info  
for the motorized pipes that were asked for.  We sent over the FF&E prices so that is hopefully behind 
us.  Our Thursday owner/architect/CM meeting is continuing to happen and our BIM meetings are on an 
as needed basis.   
 
9. PROGRAM MANAGERS REPORT 
Jim states Ed Arum and myself had a meeting with John Wilcox to review the overall budget as well as 
the discussion of issuing new BANS and following up with issuing bonds.  At this time of the project it 
gets a little tricky because we want to wrap everything up into a bond however, we don’t know what the 
final cost is.  If you issue a bond for the final amount which you may not end up spending, you bonded 



that money.  There is a balance there that we have to work closely with John and do some projections to 
see what we want to do for a final bond.  I will be reviewing the HAKS invoices that we received.  It is 
quite intensive to do a thorough review on them.   
 
Randy states regarding HAKS, the reason why it is very intense, he is verifying sign in sheets from 4-5 
months ago, verifying inspections, travel logs, slump tests.  There is a lot of different things he has to get 
copies of to verify. 
 
Jim continues State Change Order number 8 I had signed by Dean and it will be going to Dr. Schumann 
and John Wilcox tomorrow to get signed, and delivered to the State.  At our meeting last week John 
Wilcox gave us an updated Munis report.  Right now we are tracking the 5 State modifications that still 
have not been finalized.   
 
Amar states those are critical to the CO. 
 
Tim asks if those are the same modifications that you brought up two weeks ago that haven’t been 
touched?   
 
Randy states yes. 
 
Tim states they have been gone for a long time, is it moving along? 
 
Jim states one is over a year old. 
 
Tim asks if it will interfere at all? 
 
Jim states it will interfere with getting the C of O. 
 
Tim asks if anyone can get a fire lighted under the State fire marshal’s office to get that going? 
 
Dean states at this point it is out of Enfield’s hands and it’s at the State level. 
 
Tim states if it interferes with the CO, we have a huge issue. 
 
Wendy asks if it is time to call our legislators? 
 
Randy states the entire department is devastated as far as staff. 
 
Tim asks how much time do we have before it interferes with the CO? 
 
Randy states it has to get done before the C of O. 
 
Amar states we are targeting CO the week of August 15th.  
 
Randy states any calls would help, it wouldn’t hurt.   
 
Amar states we should chase it hard and find out the status of it.   
 



Wendy states if we want any of the legislators involved, since I’ve already contacted them about the 
stop light, I need something written up that is the correct and appropriate terms for me to use.  What 
are we waiting for?  What department is it?  Some type of identification or reference number? If 
someone wants to do that for me, if you feel it’s appropriate, I am happy to do so. 
 
Doug asks if the mods are controversial, or are they cut and dry? 
 
Dean states they shouldn’t be, but you never know with mods. 
 
Tim asks do you have any recommendation, if any, of any action we should take? 
 
Dean states let us call the State first, then I’ll give you the status.  If I need your help then we’ll 
reconvene at the next meeting. 
   
10. PROGRAM CONSULTANT REPORT 
George states he is still doing the move.  It’s been a matter of getting everything marked, labeled and 
cutting moves out.  I worked with Jim O’Neil and cleared as many rooms as possible.  The floors are 
beautiful.  His guys did a great job.  The new furniture is coming in August 8th.   They put stuff in the hall 
that is ready for the move.  Things are going very well.  Drama received a donation of all the old band 
uniforms.  It is going to be delivered to Fermi room B214.  There was an issue brought up by the 
Guidance secretaries about the counter.  I will see Andy.  I had a question about the 3rd serving area? 
 
Dean states we talked about it 2 weeks ago and we are not moving that ATP forward.  That line was 
never meant to be a serving line, it was a snack line.  There was no need to serve from behind.  There is 
no hot food from behind that line.   
 
George states all the desserts are put from behind.  I know it had to do with moving a wall and I thought 
they were coming up with a possible solution.  I’ve been asked, so I’m asking. 
 
Dean states the only solution is to take 9 inches off the counter top and that’s not enough to give them 
the servery.   
 
George states Monday is the beginning of the move.  I don’t anticipate any issues. 
 
11. CMR REPORT  
Amar states we are at 638 safe work days.  Things are going great and everyone is doing a fantastic job.  
We are about 86% complete on the job.  In the A wing and the C1 wing we are waxing and final cleaning 
second and third floor in preparation for the move.  That space is being punch listed by Silver Petrucelli 
next week.  We will get a punch list from the architect then we will make any corrective work that is 
necessary.  On the first floor we are looking to final clean that space is about a week, then migrating 
over to the guidance suite.  On the lower level we sealed that floor and we’re looking to install the self 
leveling product by Saturday and next week we have scheduled above ceiling inspections for the lower 
level.  Through the next couple of weeks we will finalize that space.  We are looking good for the first 
move and may make a move on August 8th.  We are targeting the final move for August 15th.  We are 
targeting the CO for August 15th, typically they drag out to the end of the week, possibly the 22nd.  
Teachers are coming back on the 23rd to set up, the 30th they start full-time, and September 6th is when 
the students return.  We are paving and landscaping around the project.  Paving will happen in a couple 
of waves.  We are going to be restoring and widening the roadway and doing the improvements in the 



next two weeks.  The D wing and the auditorium, overhead ductwork will be started next week, we have 
about 2 or 3 more weeks of exterior brick work and masonry work.  Roofing is about 65% complete on 
that building and next week we start on the overhead work.  Things are looking good.  The guys are 
working six days a week.  The furniture is coming August 8th and they will stage out of the cafeteria.   
 
Randy states the floors that the janitors are doing look awesome.   Everything is going good.  Thank you 
very much. 
 
12. WORKFORCE DEVELOPMENT REPORT 
None 
 
13. COMMUNICATION SUB-COMMITTEE REPORT 
Gina thanks everyone who spent time at the Town Green.  I thought it went really well.  Thanks to 
Dean’s beautiful pictures, it went really well.  People were excited to look at the pictures.   
 
Wendy states there were a lot of really good comments from people. 
 
Lynn states one person stated that the stairs were beautiful.   
 
Gina asks Tim Neville if there is any information on tours? 
 
Tim states he will call tomorrow and find out. 
 
Wendy states that the Town Council and Board of Education would like something as well. 
 
Amar states we can walk them through at any time.  Just let me know what works. 
 
14. OLD BUSINESS: 
Review and Approval of HAKS Engineers, P.C., Invoice CT0283-036, dated March 15, 2016, in the amount 
of $8,630.42 (Tabled on June 30, 2016) 
 
Review and Approval of HAKS Engineers, P.C., Invoice CT0283-037, dated April 15, 2016, in the amount 
of $11,218.28 (Tabled on June 30, 2016) 
 
15. NEW BUSINESS: 
Randy states the following were discussed, reviewed and approved at the budget sub-committee 
meeting. 
 
Motion made by Joe Muller to Approve Gilbane Building Company Application 38, dated June 30, 2016, 
in the amount of $2,094,941.48 
Seconded by Dr. Gina Sullivan 
Motion passes by a show of hands 
 
Motion made by Joe Muller to Table HAKS Engineers, P.C., Invoice CT0283-38, dated June 16, 2016, in 
the amount of $10,294.76 
Seconded by Gina Sullivan 
Motion passes by a show of hands 
 



Motion made by Joe Muller to Approve Advanced Office Systems Invoice IN0071206, dated July 5, 2016, 
in the corrected amount of $27,274.00 
Seconded by Gina Sullivan 
Motion passes by a show of hands 
 
Motion made by Joe Muller to Approve CSG Invoice Number 7, (corrected), dated July 12, 2016, in the 
amount of $8,411.62 
Seconded by Gina Sullivan 
Motion passes by a show of hands 
 
Motion made by Joe Muller to Add to the Agenda the following invoices: 
School Specialty Invoice Number 208116209229, in the amount of $809.40; 
Advanced Office Systems Invoice Number 0071207, For I.T. Equipment, in the amount of $731.00; 
Advanced Office Systems Invoice Number 0071227, For I.T. Equipment, in the amount of $58,788.00; 
Insalco Corporation, for Auditorium Equipment, in the amount of $12,081.51 
Extreme Network, For the Network Switches,  in the amount of $43,541.20 
Seconded by Gina Sullivan 
Motion passes by a show of hands 
 
Motion made by Joe Muller to Approve School Specialty Invoice Number 208116209299, in the amount 
of $809.40 
Seconded by Gina Sullivan 
Motion passes by a show of hands 
 
Motion made by Joe Muller to Approve Advanced Office Systems Invoice Number 0071207, For I.T. 
Equipment, in the amount of $731.00 
Seconded by Gina Sullivan 
Motion passes by a show of hands 
 
Motion made by Joe Muller to Approve Advanced Office Systems Invoice Number 0071227, For I.T. 
Equipment, in the amount of $58,788.00 
Seconded by Gina Sullivan 
Motion passes by a show of hands 
 
Motion made by Joe Muller to Approve Insalco Corporation, for Auditorium Equipment, in the amount 
of $12,081.51 
Seconded by Gina Sullivan  
Motion passes by a show of hands 
 
Motion made by Joe Muller to Approve Extreme Network, For the Network Switches, in the amount of 
$43,541.20 
Seconded by Gina Sullivan 
Motion passes by a show of hands 
 
Motion made by Joe Muller to Add to the Agenda ATP0197 for CM Contingency - Credit, in the amount 
of $500,000.00 
Seconded by Gina Sullivan 
Motion passes by a show of hands 



Motion made by Joe Muller to Approve ATP0197 for CM Contingency - Credit, in the amount of 
$500,000.00 
Seconded by Wendy Osada 
Motion passes by a show of hands 
 
Motion made by Joe Muller to Approve ATP0195 – Final – Additional Data Drops in A211, in the amount 
of $8,728.00 
Seconded by Gina Sullivan 
Motion passes by a show of hands 
 
Motion made by Joe Muller to Approve ATP0196 – Estimated – Through Wall Flashing at C-2 Corridor 
Roof, in the amount of $22,435.00 
Seconded by Wendy Osada 
Motion passes by a show of hands 
 
16. EXECUTIVE SESSION 
None 
 
17. SCHEDULE NEXT MEETING 
Motion made by Greg Strich to Cancel the Regular Meeting Scheduled for July 21, 2016 
Seconded by Wendy Osada 
Motion passes by a show of hands 
 

NEXT MEETING WILL BE July 28, 2016 
 

 
18. COMMITTEE COMMENTS 
 a. Liaison Comments 
 Tim states keep up the good work. 
 
 b. Committee Member Comments 
 
 c. Good to the Order 
  i. Any Happy News 
 
19. ADJOURNMENT 
Motion to Adjourn the meeting made by Joe Muller 
Seconded by Lynn Scull 
Motion passes by a show of hands 
 
Adjourned:  7:20 pm 


