
 ENFIELD HIGH SCHOOL BUILDING COMMITTEE 
 MEETING MINUTES 

August 11, 2016 
 
A meeting of the Enfield High School Building Committee was held at Enfield High School located at 1264 
Enfield Street, Enfield, Connecticut on August 11, 2016. 
 
1. CALL TO ORDER  The meeting was called to order at 6:30 pm by Randy Daigle 
2. MOMENT OF SILENCE 
3. PLEDGE OF ALLEGIANCE 
4. FIRE EVACUATION ANNOUNCEMENT 
 
5. ROLL CALL 
 MEMBERS PRESENT 

Randy Daigle, Virginia Austin, Walter Kruzel, Doug Maxellon, Joe Muller, Jim Nasuta, Tim 
 Neville, Wendy  Osada, George Rypysc, Lynn Scull, Donna Szewczak 
  
 MEMBERS ABSENT 
  Gina Cekala, Greg Strich, Gina Sullivan, Laura Vella  
  
 ALSO PRESENT 
 Jim Giuliano, Dean Petrucelli, Amar Shamas 
  
6. APPROVAL OF MINUTES: 
Motion made by Joe Muller to Approve the Regular Meeting Minutes dated July 28, 2016 
Seconded by Ginny Austin 
Motion passes by a show of hands 
Abstained by Doug Maxellon, Jim Nasuta 
 
Motion made by Joe Muller to Correct the Published Date on the Agenda to read August 11, 2016 
Seconded by Ginny Austin 
Motion passes by a show of hands 
 
7. COMMITTEE GUESTS 
None 
 
8. ARCHITECTS REPORT 
Dean states as of today we have one RFI and three shop drawings outstanding.   We continue to have 
the owner/architect/CM meetings every week.  Today we punched out floors zero and one in the A 
wing, that included the architect, plumber, electrical, mechanical and fire protection engineer.  We are 
virtually complete with our punch list for the entire A wing.  Gilbane is going for their CO next week in 
the A wing so we needed to be in there with our punch list prior to that certificate of occupancy process.  
With that, there has been a lot of discussions with building official and fire marshal through our office.  A 
lot is coming together.  Randy, Amar and myself presented to the Town Council an update and it 
appeared to be well received.   On Tuesday we met on site with our Food Service Consultant to go over a 
few issues in the kitchen and those are being resolved.  We also had a lot of discussions with the 
Principal, Andy, who is seeing a lot of pieces and parts of this building for the first time and has a lot of 
questions.  He had questions about the front office and the front door control.  None of dictated any 



changes.  All of our mods are approved as of last week.  There is nothing outstanding as far as 
modifications.  We expect a lot more questions when the teachers start moving in.  Working with Lynn 
and Ginny, there are additional FF&E items as they are working with the music/drama department.  We 
are in the process of gathering those numbers and we will submit them when they are all together to 
this committee. 
 
Doug asks is there something going on with the chillers? Is there a problem? 
 
Dean states nothing going on. 
 
Doug asks, this is a different package? 
 
Randy states this will be submitted at the end.  It is nothing that they need right now.  The refrigerator 
they need for that class.  Additional racks to hang the uniforms.  We will get them new chairs.   
 
Dean states it is music chairs, music chair carts, music stand carts. 
 
Randy states these were items that were value engineered out early.  These are items we are bringing 
back in. 
 
9. PROGRAM MANAGERS REPORT 
Jim states I received correspondence from School Construction Grants this week regarding the latest 
SCG046 progress payment.  Since we are winding down to what we can withdraw, they did a review and 
they did a correction to the ineligible costs, it was about $2.4 million dollars worth of change orders that 
have not been reviewed and approved by School Construction Grants at this time.  Therefore, that goes 
into the ineligible costs.  Back in January we were able to get $15 million dollars that was in ineligible 
costs into an eligible category.  So now the State took $2.4 and put it back in ineligible because they 
haven’t reviewed the change orders yet.  Within that letter is did state that they anticipate having the 
change orders reviewed by the next draw down which is at the end of this month.  They put it in writing, 
it is in that letter and hopefully, they follow through on that.   The good thing that we have going for us 
is that Amar and I, back in May, did meet with SCG to go over change orders that we had submitted at 
that time, there was only 2 change orders that didn’t get reviewed, that was change order 2, which they 
lost and change order 4 which was an enormous change order.  When we did get change order number 
1 reviewed and sent back to us stating it was reviewed, we were a little miffed that the other change 
orders that we went over with them were not also approved.  I am hoping that change orders 3, 5 and 6 
get approved, that would be a big cost there, as well.    Also, I was out on site today and met with the 
Commissioning Agent and reviewed some issues that he had, we are going to have a meeting tomorrow 
morning with Amar and Ferguson, nothing earth shattering, just a matter of scheduling and 
coordinating.  I walked the project today and I am confident that there aren’t going to be any problems.  
I did witness the fire alarm testing and I spoke with Glen Neilsen and he has no issues.   Things are 
looking good and are in order. 
   
10. PROGRAM CONSULTANT REPORT 
George states Kerri and I went through Fermi yesterday, it’s pretty empty.  Some of the furniture that 
came over is horrible.  We are getting all new chairs.  Some furniture came out of storage and will go 
back to Fermi because it’s town property.  For instance, the nurses’ refrigerator was tagged to come 
over and it came over.  I had told them we would use the one at Enfield.  Next week I will do a walk 
through with Art.  Kerri and I feel pretty good about what has been moved over.  The new furniture is 



being delivered.  Andy and I will go through every room.  The band camp will be starting here for 5 days.  
It’s going well. 
 
Donna asks what percentage will be new vs. used? 
 
Randy states we’re still replacing as we go.  It’s hard to say now.   
 
11. CMR REPORT  
Amar states we are at 662 safe work days.   We are in a good position for the C of O for next week.   As 
Jim indicated we were problemizing all the fire alarm and life safety with the fire marshals testing all the 
sprinklers, fire alarms, strobes and speakers throughout the project making sure we have the life safety 
in place.  Elevator inspection for the A wing is scheduled for tomorrow.   That’s when the State elevator 
inspector comes in.  We have another one by the gym that is scheduled for Tuesday for State inspection.  
All of the ceilings are 100% complete.  Flooring is done.  Painting is 99.9% done.  All of next week will be 
final cleaning.  Furniture has been moved in on levels 1, 2 and 3.  The balance of the lower level will be 
moved in next week.   Landscaping is on-going.  We will be paving into next week.  Our paving will 
continue throughout the next couple of weeks as we continue to work in the lower lot.  Our goal is to 
have the lower lot completed by the end of the month, paved, sidewalk, curbs.  Sidewalks are going to 
be completed up to the D wing.  We feel confident of achieving the C of O by next week, we don’t 
anticipate any issues.  It will be almost a 4 day exercise of inspections.  It is about 100,000 square feet 
that the building department as well as the fire marshal have to go through.  Our goal is to go the 
building department Thursday afternoon or Friday to collect the C of O.  I will let everyone know via 
email that we achieved that, especially the Principal of the school so he can advise his staff.  The building 
department as well as the fire marshal’s office has been very accommodating.  As far as commissioning 
is concerned we expect the areas that we commissioned to be done by the end of the month.  I should 
be receiving the balancing report tomorrow.  We have most of the documentation, as far as the sign offs 
for the C of O.  Things are going really well. 
 
Randy states as soon as we get the CO, I have my list of calls to make, we can start scheduling walk 
through with the students and parents, public.  Until I have that, we’re not saying any dates.   Also, last 
week we went in front of the Town Council, thank you everyone.  It went very well. 
 
Wendy asks without the CO how can they let people in?  The movers. 
 
Amar states with the permission of the fire marshal.  We are allowed to move furniture.  
 
12. WORKFORCE DEVELOPMENT REPORT 
Donna states the ACE was very successful. 
 
13. COMMUNICATION SUB-COMMITTEE REPORT 
Wendy states the newsletter is pretty much together.  We will release it when we get the CO.  Andy just 
did a very nice letter to all the kids and parents at the High School.   Andy and I talked about trying to 
alleviate some of the congestion of the kids coming in.  He was going to try to limit traffic to one way in 
the school driveway and either the police or fire marshal said no.  I thought he said he was going to 
encourage students and staff to use other entrances besides the main one.  He is going to a robo-call to 
encourage them to use other entrances. 
 



Randy states I started to get some phone calls from people who want to help to get a traffic light, get 
letters out. 
 
Wendy states at this point we have the full support of legislators.  They sent the letter to the DOT.  I will 
email Senator Kissel and say that the public wants to help. 
 
14. OLD BUSINESS: 
Motion made by Joe Muller to remove from the Table and Place in New Business the Review and 
Approval of HAKS Engineers, P.C., Invoice CT0283-037, dated April 15, 2016, in the amount of 
$11,218.28 (Tabled on June 30, 2016)  
Seconded by Ginny Austin 
Motion passes by a show of hands 
 
15. NEW BUSINESS: 
Randy states the following were discussed, reviewed and approved at the budget sub-committee 
meeting. 
 
Motion made by Joe Muller to Approve Silver Petrucelli & Associates Application Number 16-1404, 
dated August 1, 2016, in the amount of $104,605.88 
Seconded by Ginny Austin 
 
Doug asks if this closes out your contract?  Is this your last billing? 
 
Dean states this is the last billing. 
 
Randy states we are in contract negotiations.  We’ve met several times.  As we get closer to agreement, 
we will bring it to everyone. 
 
Motion passes by a show of hands 
 
Motion made by Joe Muller to Approve Gilbane Building Company Requisition 39, dated July 31, 2016, in 
the amount of $2,163,733.98 
Seconded by Ginny Austin 
Motion passes by a show of hands 
 
Motion made by Joe Muller to Approve HAKS Engineers, P.C., Invoice CT0283-37, dated April 15, 2016, in 
the amount of $11,218.28  
Seconded by Ginny Austin 
Motion passes by a show of hands 
 
Motion made by Joe Muller to Add to the Agenda Construction Solution Group Invoice Number 8, dated 
August 11, 2016, in the amount of $9,465.44 
Seconded by Ginny Austin 
Motion passes by a show of hands 
 
Motion made by Joe Muller to Approve Construction Solution Group Invoice Number 8, dated August 
11, 2016, in the amount of $9,465.44 
Seconded by Ginny Austin 



Motion passes by a show of hands 
 
Motion made by Joe Muller to Add to the Agenda Total Fitness, for Gym Equipment, in the Amount of 
$10,062.56 
Seconded by Ginny Austin 
Motion passes by a show of hands 
 
Motion made by Joe Muller to Approve Total Fitness, for Gym Equipment, in the Amount of $10,062.56 
Seconded by Ginny Austin 
Motion passes by a show of hands 
 
Motion made by Joe Muller to Add to the Agenda ATP0203 – Final - Existing Floor Grinding and Self 
Leveling in Area A, in the amount of $108,964.49 
Seconded by Ginny Austin 
Motion passes by a show of hands 
 
Motion made by Joe Muller to Approve ATP0203 – Final - Existing Floor Grinding and Self Leveling in 
Area A, in the amount of $108,964.49 
Seconded by Ginny Austin 
Motion passes by a show of hands 
 
Motion made by Joe Muller to Approve ATP0164 – Final – Invert of Existing Sanitary in A Building, in the 
amount of $11,820.30 
Seconded by Ginny Austin 
Motion passes by a show of hands 
 
Motion made by Joe Muller to Approve ATP0169 – Final – Media Center RF Detection Relocation, in the 
amount of $6,715.00 
Seconded by Ginny Austin 
Motion passes by a show of hands 
 
Motion made by Joe Muller to Approve ATP0198- Sidewalk Below Boiler Breeching, in the amount of 
$4,531.12 
Seconded by Ginny Austin 
Motion passes by a show of hands 
 
Motion made by Joe Muller to Approve ATP0200 – Added ISO on Area D1 Roof, in the amount of 
$6,470.50 
Seconded by Ginny Austin 
Motion passes by a show of hands 
 
Motion made by Joe Muller to Approve ATP0201 – Existing Sanitary Line Size Change, in the amount of 
$14,116.25 
Seconded by Ginny Austin 
Motion passes by a show of hands 
 
Motion made by Joe Muller to Approve ATP0202 – Added Refrigerators and Freezers, in the amount of 
$7,762.00 



Seconded by Ginny Austin 
Motion passes by a show of hands 
 
Motion made by Joe Muller to Approve ATP0204 – Tyvek Installation at Area A East Canopy, in the 
amount of $4,636.00 
Seconded by Ginny Austin 
Motion passes by a show of hands 
 
Motion made by Joe Muller to Table ATP0206 – Estimated – Existing Auditorium Walls, in the amount of 
$41,925.00 
Seconded by Ginny Austin 
Randy states we are tabling because it is going back under review. 
Motion passes by a show of hands 
 
 
16. EXECUTIVE SESSION 
None 
 
17. SCHEDULE NEXT MEETING 
Motion made by Wendy Osada to Cancel the Regular Meeting Scheduled for August 18, 2016 
Seconded by Ginny Austin 
Motion passes by a show of hands 
 

NEXT MEETING WILL BE AUGUST 25, 2016 AT ENFIELD HIGH SCHOOL – ROOM TO BE ANNOUNCED 
 

 
18. COMMITTEE COMMENTS 
 a. Liaison Comments 
 Tim states he would like to thank everyone.  You’ve done a great job. 
 
 b. Committee Member Comments 
 
 c. Good to the Order 
  i. Any Happy News 
 
19. ADJOURNMENT 
Motion to Adjourn the meeting made by Joe Muller 
Seconded by Doug Maxellon 
Motion passes by a show of hands 
 
Adjourned:   7:35 pm 


