
 ENFIELD HIGH SCHOOL BUILDING COMMITTEE 
 MEETING MINUTES 

August 25, 2016 
 
A meeting of the Enfield High School Building Committee was held at Enfield High School located at 1264 
Enfield Street, Enfield, Connecticut on August 11, 2016. 
 
1. CALL TO ORDER  The meeting was called to order at 6:51 pm by Randy Daigle 
2. MOMENT OF SILENCE 
3. PLEDGE OF ALLEGIANCE 
4. FIRE EVACUATION ANNOUNCEMENT 
 
5. ROLL CALL 
 MEMBERS PRESENT 

Randy Daigle, Virginia Austin, Walter Kruzel, Tim Neville, Lynn Scull, Gina Sullivan, Donna 
 Szewczak, Laura Vella 
  
 MEMBERS ABSENT 
  Gina Cekala, Doug Maxellon, Joe Muller, Jim Nasuta, Wendy Osada, George Rypysc, Greg Strich,  
  
 ALSO PRESENT 
 Jim Giuliano, Dean Petrucelli, Amar Shamas 
  
6. APPROVAL OF MINUTES: 
Motion made by Dr. Ginny Austin to Approve the Regular Meeting Minutes dated August 11, 2016 
Seconded by Mrs. Lynn Scull 
Motion passes by a show of hands 
Abstained by Gina Sullivan, Laura Vella 
 
7. COMMITTEE GUESTS 
Dr. Art Pongratz states it’s nice to look around the table and see the people who worked on the pre-
referendum committee, that you have put a lot of work into this.  It has turned out beautiful, very 
impressive.  The committee has kept everything in perfect shape.  It really has been worth your time.  
It’s very impressive and I thank you. 
 
Randy states we have a great team. 
 
8. ARCHITECTS REPORT 
Dean states kudos to everybody for our CO on Tuesday night, it was a lot of effort getting to it.  There 
are still building official and fire marshal issues that we are going through and they were kind enough to 
issue the CO.  We are continue to work through them.  As the educators, Andy and staff come in there 
will be some issues which is natural for a project of this scale.  Some will be opinions and others will be 
issues that we will take seriously.  It’s part of the process.  There is a lot of activity in the D wing.  We 
have 3 outstanding RFI’s on the D wing and 3 outstanding shop drawings.  Our crew is always ahead of 
where the actual project is.  We had a bunch of punch list that our crew had to do between our 
architects, engineers and interior designers that led up to this C of O.    I want to thank Gilbane for 
everything they went through.  It is the largest milestone of this project.  We are on schedule for end of 



the year/early January for the D wing.  Katherine is wrapping up the proposal for the front lobby 
furniture.   
 
Art states as you are looking at furnishings you might want to look at hard furnishings. 
 
Randy states anything in front will be affixed to the column.   
 
Dean states the building and fire marshal is concerned about what is in the path from the stair tower to 
the front door.  They will want to weigh in on what we propose. 
 
Randy states that the Art teacher may do a collage on one of the walls in the area by the window. 
 
Lynn spoke with Richard Fahey and he has other spaces that he wants to work on. 
 
9. PROGRAM MANAGERS REPORT 
Jim states we received $3,287,825.00 from the State on August 19th.  Ed and I will be getting together 
tomorrow to do the next ED046 drawdown.  The new ineligible costs are $3.2 million dollars and that’s 
because the State has not finished their review of the change orders.  Regarding teacher request, I 
highly recommend that there be one filter/individual of receiving those requests.   
 
Randy states we have a process and it comes through me. 
 
Jim continues he will be starting the financial closeout of the project, in terms of getting all the 
paperwork together and organized. 
  
10. PROGRAM CONSULTANT REPORT 
None 
 
11. CMR REPORT  
Amar states we are at 675 safe work days.  The guys are doing extremely well.  Congratulations on the 
C.O.  It was a huge effort on everyone’s part.  It was a great milestone.  We are in the final stages of 
punchlisting this building.  We have some site work to be completed.  Andy is thrilled with the project 
and the opening.  The D wing, we just completed the slab on grade, next week we start hanging the 
ductwork, all the mechanical systems in the auditorium.  We just started doing some of the initial 
painting.  There is a lot of high end finishes to do.  We are on schedule for completion for on or about 
January 30th.    Everything is looking very well. 
 
Randy asks if the Town has been notified for their insurance? 
 
Amar states we did that already.  
 
12. WORKFORCE DEVELOPMENT REPORT 
None 
 
13. COMMUNICATION SUB-COMMITTEE REPORT 
Randy states the newsletter is awesome. There was great information.  I showed it to other projects and 
they were blown away. 
 



Tim states you did a great job. 
 
Gina states thank you. 
 
14. OLD BUSINESS: 
Motion made by Ginny Austin to Move ATP0206 – Estimated – Existing auditorium Walls, in the amount 
of $41,925.00 to New Business 
Seconded by Lynn Scull  
Motion passes by a show of hands 
 
15. NEW BUSINESS: 
Randy states the following were discussed, reviewed and approved at the budget sub-committee 
meeting. 
 
Motion made by Ginny Austin to Table HAKS Engineers P.C. Invoice CT0283-039, dated August 5, 2016, 
in the amount of $9,381.30 
Seconded by Lynn scull 
Motion passes by a show of hands 
 
Motion made by Ginny Austin to Table Agenda Item 6b – School Specialty Invoice 208116902290, dated 
August 10, 2016, in the amount of $5,579.80 
Seconded by Lynn Scull 
Motion passes by a show of hands 
 
Motion made by Ginny Austin to Approve the Last Installment of Hazardous Material Construction 
Allowance and Additional Soil Testing for PCB’s Change Order Request, in the amount of $35,500.00 
Seconded by Lynn Scull 
Motion passes by a show of hands 
 
Motion made by Ginny Austin to Add to the Agenda the Purchase of a Mule, from the State Contract, for 
Enfield High School, in the amount of $22,633.50 
Seconded by Lynn Scull 
Motion passes by a show of hands 
 
Motion made by Ginny Austin to Approve the Purchase of a Mule, under State Contract, Rawet-Sibley 
Equipment Company  for Enfield High School, in the amount of $22,633.50 
Seconded by Gina Sullivan 
Motion passes by a show of hands 
 
Motion made by Ginny Austin to Add to the Agenda the Quote from O’Brien & Son’s for the Playscape 
for the Child Development Class, Option 3, in the amount of $35,955.00 
Seconded by Gina Sullivan 
Motion passes by a show of hands 
 
Motion made by Ginny Austin to Approve the Purchase of a Playscape from O’Brien & Son’s for the Child 
Development Class, Option 3, in the amount of $35,955.00 
Seconded by Gina Sullivan 
Motion passes by a show of hands 



Motion made by Lynn Scull to Add to the Agenda the purchase of Six Round Powder Coated Picnic 
Tables from School Specialty, in the amount of $1,500.00 each plus charges 
Seconded by Gina Sullivan 
Motion passes by a show of hands 
 
Motion made by Lynn Scull to Approve the Purchase of Six Round Powder Coated Picnic Tables from 
School Specialty, in the estimated amount of $1,500.00 each plus charges 
Seconded by Gina Sullivan 
Motion passes by a show of hands 
 
Motion made by Ginny Austin to Add to the Agenda ECS Invoice dated August 4, 2016, in the amount of 
$350.00 
Seconded by Gina Sullivan 
Motion passes by a show of hands 
 
Motion made by Ginny Austin to Approve ECS Invoice dated August 4, 2016, in the amount of $350.00 
Seconded by Gina Sullivan 
Motion passes by a show of hands 
 
Motion made by Ginny Austin to Add the following ATP’s to the Agenda – ATP0196, ATP0212, ATP0213, 
ATP0215, ATP0207, ATP0194, ATP0210, ATP0211, ATP0216, ATP0217, ATP0214, ATP0190, ATP0154 
Seconded by Gina Sullivan 
Motion passes by a show of hands 
 
 Motion made by Ginny Austin to Authorize to Proceed with Work on ATP0206 – Estimated – Cross 
Brace Supports at Area D Auditorium, in the amount of $41,925.00 (Tabled on August 11, 2016) 
Seconded by Gina Sullivan 
Motion passes by a show of hands 
 
Motion made by Ginny Austin to Approve ATP0196 – Final -  Cost Associated with Providing Through 
Wall Flashing at Roof of C-2 Corridor, in the amount of $25,135.00 
Seconded by Gina Sullivan 
Motion passes by a show of hands 
 
Motion made by Ginny Austin to Approve ATP0212 – Final – Changes in Curtainwall Glass at Roof Line, in 
the amount of $4,901.084 
Seconded by Gina Sullivan 
Motion passes by a show of hands 
 
Motion made by Ginny Austin to Approve ATP0213 – Final – Cost Associated with Labor and Material to 
Revise Footing and Baseplate for Column not show on Drawings, in the amount of $2,675.00 
Seconded by Gina Sullivan 
Motion passes by a show of hands 
 
Motion made by Ginny Austin to Approve ATP0215 – Final – Costs Associated with Providing Strobe 
Lights in Area D Band Room, in the amount of $2,243.00 
Seconded by Gina Sullivan 
 



Motion passes by a show of hands 
 
Motion made by Ginny Austin to Approve ATP0207 – Final – Costs Associated with Providing Window 
Blinds and Screen at Gymnasium Offices B-002 and B-038 per Owner Requests, in the amount of 
$2,459.00 
Seconded by Gina Sullivan 
Motion passes by a show of hands 
 
Motion made by Ginny Austin to Approve ATP0194 – Final – Cost Associated with Grinding and Moisture 
Mitigation in Area A and C-1, in the amount of $123,702.30 
Seconded by Gina Sullivan 
Motion passes by a show of hands 
 
Motion made by Ginny Austin to Approve ATP0210 –Final – Costs Associated with Labor and Equipment 
Required for Slab Removal at C-2 Entrance and Re-digging after PCB Failed Soil Test, in the amount of 
$6,513.17  
Seconded by Gina Sullivan 
Motion passes by a show of hands 
 
Motion made by Ginny Austin to Approve ATP0211 – Final – Cost Associated with Removing and 
Disposing of Existing Trees Along Main Entrance Road Where New Fencing is Located.  Trees were not 
shown to be removed on the Drawings, Trim Back of Over Hanging Sidewalks per Owner Requests due 
to Safety, in the amount of $8,324.00 
Seconded by Gina Sullivan 
Motion passes by a show of hands 
 
Motion made by Ginny Austin to Approve ATP0216 - Final – Cost Associated with Providing Tube Steel at 
Top of Existing Auditorium Wall, in the amount of $1,592.00 
Seconded by Gina Sullivan 
Motion passes by a show of hands 
 
Motion made by Ginny Austin to Approve ATP0217 – Estimate – Cost Associated with Labor and 
Material with Providing 16 Power Strips for Workbenches in Room E-133 that were not specified in the 
FF&E Package, in the amount of $5,665.00 
Seconded by Gina Sullivan 
Motion passes by a show of hands 
 
Motion made by Ginny Austin to Approve ATP0214 – Final – Costs Associated with Adding a Smoke 
Damper in FACS Food Lab, in the amount of $5,614.00 
Seconded by Gina Sullivan 
Motion passes by a show of hands 
 
Motion made by Ginny Austin to Approve ATP0190 – Final – Costs Associated with Providing Tele/Data 
Boxes and Power to the Area D Music Room, in the amount of $25,943.00 
Seconded by Gina Sullivan 
Motion passes by a show of hands 
 



Motion made by Ginny Austin to Approve ATP0154 – Final – Costs Associated with Incorporating 
Building Department Permit Review Comments to Add Fire Smoke Dampers and Exit Signs per PR 95, in 
the amount of $25,608.00 
Seconded by Gina Sullivan 
Motion passes by a show of hands 
 
Randy states they are looking at furniture for the lobby area and Lynn and Dr. Austin are looking at 
items for music/band area.  The gym equipment got approved.  Financially we are in good shape.  Once 
the teachers move it there will be some wishes.  Some we may be able to entertain.  There will be 
tweaking.  We are excited.  There is a lot of effort to make this happen.  I want to thank everyone.  I 
thank Art Pongratz for coming and you are welcome here at any time.  We have a great team and get 
great support from Town Council and the Board of Education. 
 
Art thanks everyone for all you hard work and it is very impressive to see. 
 
Dean states it’s impressive that this committee has stuck together.  You are all here for the right 
reasons. 
 
16. EXECUTIVE SESSION 
None 
 
17. SCHEDULE NEXT MEETING 
Motion made by Gina Sullivan to Cancel the Regular Meeting Scheduled for September 1, 2016 
Seconded by Ginny Austin 
Motion passes by a show of hands 
 

NEXT MEETING WILL BE SEPTEMBER 8, 2016 AT ENFIELD HIGH SCHOOL  
 

 
18. COMMITTEE COMMENTS 
 a. Liaison Comments 
Tim states on behalf of the School Board, I’d like to say thank you, you are a class act and we can’t thank 
you enough. 
 
 b. Committee Member Comments 
 Walter states he’d like to thank Randy, he does a lot of extra work. 
 
 c. Good to the Order 
  i. Any Happy News 
Randy thanks Art for coming to our meeting. 
 
 
19. ADJOURNMENT 
Motion to Adjourn the meeting made by Ginny Austin 
Seconded by Lynn Scull 
Motion passes by a show of hands 
 
Adjourned:   7:45 pm 


