
 ENFIELD HIGH SCHOOL BUILDING COMMITTEE 
 MEETING MINUTES 
September 22, 2016 

 
A meeting of the Enfield High School Building Committee was held at Enfield High School located at 1264 
Enfield Street, Enfield, Connecticut on September 22, 2016. 
 
1. CALL TO ORDER  The meeting was called to order at 6:40 pm by Randy Daigle 
2. MOMENT OF SILENCE 
3. PLEDGE OF ALLEGIANCE 
4. FIRE EVACUATION ANNOUNCEMENT 
 
5. ROLL CALL 
 MEMBERS PRESENT 

Randy Daigle, Walter Kruzel, Doug Maxellon, Joe Muller, Wendy Osada, George Rypysc, Lynn 
 Scull, Donna Szewczak, Laura Vella 
  
 MEMBERS ABSENT 
  Dr. Virginia Austin, Gina Cekala, Jim Nasuta, Tim Neville, Greg Strich, Gina Sullivan 
  
 ALSO PRESENT 
 Jim Giuliano, Dean Petrucelli, Amar Shamas 
  
6. APPROVAL OF MINUTES: 
Motion made by Doug Maxellon to Table the Regular Meeting Minutes dated September 8, 2016 
Seconded by Wendy Osada 
Motion passes by a show of hands 
 
7. COMMITTEE GUESTS 
None 
 
8. ARCHITECTS REPORT 
Dean states we have zero RFI’s and one shop drawings outstanding that is with our I.T. consultant.  We 
continue to have our owner/ architect/CM meeting on Thursday for the next 5 months.  The only issue 
that is outstanding is with one door that we are currently seeking a mod on.  She does not like the 
threshold at one of the doors in the north end of the building but instead of jacking out the door we 
talked about a mod.  I already spoke to the State on the mod and they are amenable to it and we have 
issued that paperwork.  It is the only outstanding mod on the job at the moment.  Lastly, Randy and I 
discussed our additional CA fee for the project.  You all know that that this past month our contract was 
up and what we’re doing is holding our original fee that we submitted three years ago of our monthly 
fee and just carrying that forward for the next five months which will take us through January, which is 
when Gilbane has scheduled for this project to be completed.  We will not be invoicing this month, we 
will skip one month and catch up next month. 
 
Wendy states the feedback that I have about the traffic situation is based on the plans that were 
submitted to the Town and the Planning & Zoning and got the approval.  Still have major traffic 
concerns, it’s not 15 minutes any more.  The original traffic study I watched again, the minutes from that 
meeting and he had estimated a degradation of about 5 or 6 cars waiting to make that left hand turn.  



That is pretty close.  It’s about 7 or 8, it will fluctuate a little.  It’s never less than 5 or 6.  7 or 8 is about 
right.  I did 2 swing throughs this morning and wasn’t there long, but the second one as it got closer to 
the start of school I sat there for 3 minutes, I observed 3 almost-accidents.  Somebody coming south on 
route 5, pulled over on route 5, let their student out on route 5 next to the entrance and then did a U-
turn on route 5 to head north in the other direction.  The reason I got stuck so long the second time was 
there were parts of time I couldn’t turn left into the school because the traffic was backed up so far out 
the driveway there was no more room left in the driveway.  Sometimes you can’t make that left turn 
because there is nowhere for your car to go.  It is backed up right to the entrance.  Gina and I went to 
Town Hall we had them pull the drawings that they have on file for the site plans.  The site plan does 
clearly state that the Riverview entrance would be a gated emergency access.  When I watched the play 
back when we went to Planning & Zoning, point-blank they came right out and asked the engineer, is 
that entrance going to be kept locked?  He said yes.  I can’t blame Planning & Zoning for being under the 
impression that we did not intend to leave that open all the time.  That is the impression that we gave.  
I’d like to know, do we need to do a traffic study to understand what impact it would have to proceed 
with a mod to get that open? Or, do we just proceed with a mod to get it open?   
 
Dean states you proceed with a mod. 
 
Randy states we talked to them about having it open in the morning and closing it around 10:00, just a 
drop off period.   
 
Wendy states I only watched the first presentation and I know it got continued 2 more times so you may 
have had additional conversations about it. 
 
Randy states the procedure now is we just go for a mod. 
 
Wendy asks how do we initiate that? 
 
Randy states I don’t know if that is something we do.  Is that something the public does? 
 
Lynn states the building is technically still under our control.  I think that the best course of action would 
be to approach Planning & Zoning.  Roger O’Brien is the head of the planning department and ask which 
way would be the smartest way to go?  He could probably give direction on whether it is the Town 
through the Town Council or if it is the Town Manager. 
 
Randy states let’s get direction.  It is a public road, our taxes pay for it.  If the kids want to use it to go to 
school, it should be allowed.   
 
Wendy asks if she wants the committee to proceed? 
 
Randy states talk to P&Z and see what is the best route?  Do we do it as a committee, or as public? 
 
Wendy states there was also feedback on one of the social media posts that said they might have to look 
into whether it is wide enough or not to open that gate.  We took a tape measure and measured the 
gate width over there and the gate width on Pearl Street and Riverview is actually a little wider.  That 
can’t be an issue about the width.  I will officially ask for a meeting where I can go in and talk to him and 
get his opinion on the best course of action is for getting that gate open.  I still think regardless, we need 
a light.   



 
Doug asked if there were any accidents yet? 
 
Wendy states I almost got into an accident.   The car coming south blinked their lights at me to go 
ahead, I go to make my left and the person waiting to come out of the high school took those blinking 
lights as their green light and we barely missed each other.  I honestly don’t think having another study 
done is going to make a difference.   
 
Randy agrees, we are not going to hit the points.  Once we have the upper parking lot open that is 
designated for student parking.  Right now they’re not using parent drop off, they aren’t using the 
proper lanes still.  Some of the school buses are going where the parents are to drop off.  The students 
are still trying to find a spot.  They come down here, they can’t find a spot so they’re going back up.  We 
have 118 spots up there.   It will start fading out. 
 
Dean states the north entrance isn’t operational.   
 
Wendy states she will set up some time with Sgt. Meier just like I’m going to set up some time with 
Planning & Zoning.  Rather than us go back to Senator Kissel and ask what’s their next move because we 
got the rejection letter from the State but I don’t expect it to end there.  I think we need to proceed 
based on the fact that we don’t hit enough of the warrants.   
 
Doug suggests showing them the video.   
 
Dean asks are we asking for the gate to be open twice a day or all day? 
 
Wendy states all day. 
 
Lynn states speak to Roger and get his input.  
 
9. PROGRAM MANAGERS REPORT 
Jim states Amar and I have a meeting with the State on October 4th to review change orders and 
hopefully we will get some more change orders approved.  You would hope that the State would 
approve these as they go along, it is not the case.  Hopefully we will get some of the ineligible cost 
eligible.  We will do the best that we can to get as many as we can get reviewed.  We have 8 
outstanding.  I am continuing to review HAKS invoices and a few other items.   
  
10. PROGRAM CONSULTANT REPORT 
George states I have been at Fermi and trying to get anything that is useable that we can use over here.  
I have been meeting with Jim O’Neil and Andy.  Over the next two weeks Andy and I are going to be 
sitting down, we are going to look at some items that we need to look at for purchase.  The TV’s for the 
collaborative area, where is that coming from and when is it coming? Is that I.T.?  Amar states the TV’s 
are part of technology.  George states the tables were sent back.  There is supposed to be a group of 
tables that were damaged when they were delivered.  They were supposedly replaced.  I have a list that 
I am going through that Kerri sent me, such as the plexiglass panels have been put in the world language 
lab.  Andy had a question about that because he’s hoping that during the eagle hour when it is set up 
and on-line that it will help.  I will ask I.T. how that is going.  They are new TV’s. 
 
Donna asks if they were ordered and are they here? 



Randy states that is not part of us.  It’s the Town’s I.T department.  We didn’t order them, the I.T. 
department was to order them.   
 
George states along with the apple TV, there are a lot of parts to that area. 
 
Doug asks if the chiller sequence got done yet? 
 
Amar states it’s done. 
 
11. CMR REPORT  
Amar states we are at 685 safe work days approaching 700 and we will have a small celebration for the 
trades, sometime around October 10th.  No lost time.  Things are going extremely well with safety.  We 
are currently working on the D wing/band wing expansion.  We are in the process of installing 
architectural finishes.  We are still framing the walls as well as the ceiling in the band and auditorium.   
We are expecting mill work to show up mid-November.  Seats will show up mid-December.   Looking to 
frame the ceiling and paint the auditorium ceilings the end of October, early November.  Acoustical 
ceiling to start next week.  In the band area the ceilings are being framed and sheet rocked. Things are 
moving on schedule.  We are still targeting the end of January for completion for that wing.  Site work is 
continuing to be developed as far as the D wing parking lot.  Substantial completion of all site work 
conclusive of paving around Thanksgiving.  Things are going extremely well.  We are in the close- out 
mode.  We are going to be turning over an electronic turnover package to the district that’s going to 
integrate all the mechanical, electrical systems.  We are looking to turn that over around November 
timeframe. 
 
12. WORKFORCE DEVELOPMENT REPORT 
None 
 
13. COMMUNICATION SUB-COMMITTEE REPORT 
None 
 
14. OLD BUSINESS: 
Motion made by Joe Muller to Move to New Business - HAKS Engineers P.C. Invoice CT0283-039, dated 
August 5, 2016, in the amount of $9,381.30 
Seconded by Lynn Scull 
Motion passes by a show of hands 
 
Motion made by Joe Muller to Move to New Business – School Specialty Invoice 208116902290, dated 
August 10, 2016, in the amount of $5,579.80 
Seconded by Lynn Scull 
Motion passes by a show of hands 
 
15. NEW BUSINESS: 
Randy states the following were discussed, reviewed and approved at the budget sub-committee 
meeting. 
 
Motion made by Joe Muller to Approve HAKS Engineers P.C. Invoice CT0283-039, dated August 5, 2016, 
in the revised amount of $9,345.50  
Seconded by Lynn Scull 



Motion passes by a show of hands 
 
Motion made by Joe Muller to Approve School Specialty Invoice 208116902290, dated August 10, 2016, 
in the amount of $5,579.80 
Seconded by Lynn Scull 
Motion passes by a show of hands 
 
Motion made by Joe Muller to Approve InterScape Order Number 3431-0, dated September 6, 2016, in 
the amount of $36,923.70 
Seconded by Lynn Scull 
Motion passes by a show of hands 
 
Motion made by Joe Muller to Approve Red Thread Invoice 587922, dated August 12, 2016, in the 
amount of $1,863.00 
Seconded by Lynn Scull 
Randy states Red Thread is for furniture. 
Motion passes by a show of hands 
 
Motion made by Joe Muller to Approve Red Thread Invoice 587923, dated August 12, 2016, in the 
amount of $298,405.42 
Seconded by Lynn Scull 
Wendy asks what it is for? 
Randy states this is furniture, desks, tables. 
Doug states they were reviewed and approved by Gilbane. 
Motion passes by a show of hands 
 
Motion made by Joe Muller to Approve Red Thread Invoice 589373, dated August 19, 2016, in the 
amount of $24,310.00 
Seconded Lynn Scull 
Motion passes by a show of hands 
 
Motion made by Joe Muller to Approve Red Thread Invoice 589485, dated August 23, 2016, in the 
amount of $32,500.00 
Seconded by Lynn Scull 
Motion passes by a show of hands 
 
Motion made by Joe Muller to Approve Red Thread Invoice 589495, dated August 23, 2016, in the 
amount of $73,753.83 
Seconded by Lynn Scull 
Motion passes by a show of hands 
 
Motion made Joe Muller to Table the Review and Approval of HAKS Engineers, P.C., Invoice CT0283-040, 
dated September 13, 2016, in the amount of $9,336.89 
Seconded by Lynn Scull 
Randy states Jim is reviewing 
Motion passes by a show of hands 
 
 



Motion made by Joe Muller to Add ATP0237 – Piping in Tunnel, in the Amount of $39,657.00 
Seconded by Lynn Scull 
Motion passes by a show of hands 
 
Motion made by Joe Muller to Add ATP0238 - Additional Easels for the Art Department, in the amount 
of $9,968.21 
Seconded by Lynn Scull 
Motion passes by a show of hands 
 
Motion made by Joe Muller to Add ATP0163 – Circuits for AV Equipment, in the amount of $7,002.00 
Seconded by Lynn Scull 
Motion passes by a show of hands 
 
Motion made by Joe Muller to Approve ATP0237 – Piping in Tunnel, in the Amount of $39,657.00 
Seconded by Lynn Scull 
Motion passes by a show of hands 
 
Motion made by Joe Muller to Approve ATP0238 - Additional Easels for the Art Department, in the 
amount of $9,968.21 
Seconded by Lynn Scull 
Motion passes by a show of hands 
 
Motion made by Joe Muller to Approve ATP0163 – Circuits for AV Equipment, in the amount of 
$7,002.00 
Seconded by Lynn Scull 
Motion passes by a show of hands 
 
Motion made by Joe Muller to Approve ATP0224 – Final – Full Set of Filters for Air Handling Units, in the 
amount of $12,704.00 
Seconded by Lynn scull 
Motion passes by a show of hands 
 
Motion made by Joe Muller to Approve ATP0225 – Final – Tunnel Door Frame C033B, in the amount of 
$2,020.01 
Seconded by Lynn Scull 
Motion passes by a show of hands 
 
Motion made by Joe Muller to Approve ATP0226 – Estimate – RV7 Exhaust Damper Revisions, in the 
amount of $5,665.00 
Seconded by Lynn Scull 
Doug states this is for 6 units. 
Motion passes by a show of hands 
 
Motion made by Joe Muller to Approve ATP0227 – Estimate – Revisions to EF-11, in the amount of 
$5,665.00 
Seconded by Doug Maxellon 
Motion passes by a show of hands 
 



Motion made by Joe Muller to Approve ATP0228 – Estimate – Doors 211A, 217A, 311A and 317A 
Modifications, in the amount of $4,761.00 
Seconded by Lynn Scull 
Motion passes by a show of hands 
 
Motion made by Joe Muller to Approve ATP0229 – Estimate – AHJ Requested Modifications to FACS 
Foods Lab, in the amount of $8,141.00 
Seconded by Lynn Scull 
Motion passes by a show of hands 
 
Motion made by Joe Muller to Approve ATP0230 –Estimate – Snack Line Adjustments to Kitchen, in the 
amount of $5,625.00 
Seconded by Lynn Scull 
Motion passes by a show of hands 
 
Motion made by Joe Muller to Approve ATP0231 – Estimate – Buzzer at Main Entrance Doors, in the 
amount of $9,631.00 
Seconded by Lynn Scull 
Motion passes by a show of hands 
 
Motion made by Joe Muller to Approve ATP0232 – Final – Expansion Joint at C and D, in the amount of 
$4,339.00 
Seconded by Lynn Scull 
Motion passes by a show of hands 
 
Motion made by Joe Muller to Approve ATP0234 – Remove, Replace and Wash down of Existing Brick at 
Tar Stains, in the amount of $7,364.00 
Seconded by Lynn Scull 
Motion passes by a show of hands 
 
Motion made by Joe Muller to Approve ATP0235 – Final – Stabilizing Fabric in Lower Lot, in the amount 
of $7,888.09 
Seconded by Lynn Scull 
Motion passes by a show of hands 
 
Motion made by Joe Muller to Approve ATP0236 – Final – Chiller Load Sequence, in the amount of 
$8,012.00 
Seconded by Lynn Scull 
Motion passes by a show of hands 
 
Lynn states Randy tasked Ginny Austin and I to look into additional items for the music department.  
Certain things were value engineered out.  We went to the wish list.  The following items came up:   
We need to order an additional 25 chairs - $1,778.00 
Music Racks – 2 more - $802.64 
Uniform Rack – 1 more  
Moveable acoustical shell for the stage - $16,449.00 
Additional Riser Section – add one more center section; suggested to do 3. 
Legs – (curtains that are half curtains that mask the side of the stage.  They are powered, need motors) 



Electrical Pipes – Electrify 3 
Tumbling Mats – Need 6 (8’X4’)  
Powered Bench Recharge Station – to build sets, a station for tools to be plugged in - $400.00 
 
Randy states we will get hard numbers and then present it. 
 
Wendy states we are feeling comfortable.  I’m a little uncomfortable piece meal, going back or going 
back unless we look at the whole picture.  Randy states we are.  I hate to vote on one and then a month 
from now we go through some other areas.  How do we know if we’re being fair across all the 
departments?  Randy states every department is or will be given a chance.  We are fine and we are at 
89%.  Randy states we prioritized.  Wendy states she respects that.   
 
16. EXECUTIVE SESSION 
Motion made by Joe Muller to enter into Executive Session at 7:29 for issues related to Contract 
Negotiations 
Seconded by Lynn Scull 
Motion passes by a show of hands 
 
Motion made by Joe Muller to return to Regular Session at 7:42 
Seconded by Doug Maxellon 
Motion passes by a show of hands  
 
17. SCHEDULE NEXT MEETING 
Motion made by Wendy Osada to Cancel the Regular Meeting Scheduled for September 29, 2016 
Seconded by Lynn Scull 
Motion passes by a show of hands 
 

NEXT MEETING WILL BE OCTOBER 6, 2016 AT ENFIELD HIGH SCHOOL  
 
18. COMMITTEE COMMENTS 
 a. Liaison Comments 
 
 b. Committee Member Comments 
 c. Good to the Order 
  i. Any Happy News 
 
 
19. ADJOURNMENT 
Motion to Adjourn the meeting made by Joe Muller 
Seconded by Lynn Scull 
Motion passes by a show of hands 
 
Adjourned:   7:48 pm 


