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Town of FEnficld
2008-69 Adopted Budget

Honorable Members
Enficld Town Courcil
Enfisid, Connecticui

Covncilors:

{ am pleased to present to you (he adopted 2008-09 Budget for the Town of Bnfield,
Since November, Town staff has been working on their deparimental budgeis in
proparation of this document. Staff adhercd to the following parameters in completing
their submissions:

1, Keep non-personmel related operaiional cost incresses below three percent,

2. Freeze staffing levels uniess there is & new revenue sowce or if it cohances the
safety and welfare of the citizens,

3, Look for ways to oplimize the organizalion to reduce costs associated with
providing services.

Within this docoment, you will find & few changes to the preseniation of the budget as
well as the numbers that make up the budget. Staff continued the process of identifying
cosls associated with providing the services of the Town. To that end, we have broken
out costs related to telephones and fuel to the appropriatc cost centers. Previousty, fhese
costs were centered in the Information Technology and Equipment Mainfcnance cost
centors respectively.

FACTORS IMPACTING FHE 2008-09 EY BUDGET

There arc a number of Tactors impacting (he proposed 2008-09 Budget. Among the more
significant faciors arc:

State of Connecticut’s Budget — Tn 2007-08, the Stale of Connecticut provided an infision
of fonds for education and property tax rclief. However, funding increases for 2008-09
were less generous, ‘The Governor and the Appropriations Commitice are proposing a
$1,196,098 increase io BECS Grant Funding, Of (kis amount, approximately $350,000
must go to new funding for the schools with the rest for property tax relief. Those
increuses are offset by decreuses in the Govemnor’s Budget in other funding streams (hu
vield only an increase of just over $509,000. The Appropriations Committes is a little
more genstous with a funding proposal that nets an increase of just over $956,000 for the
Town. Ir the budgel prescated to Council, we have used the Governor’s proposal as the
basis for the revenue stream,.

Z



Town of Enfield
2008-09 Adopted Budget

Increases in Debt Service - As pait of the Roads 2005 program, the Town will be taking
on appreximately ninefesn million more in debt. This will result in an increase to debt
service costs for FY 2008-09 in the amomt of $586,917,

Increases in Schoof Costs — The Board of Bducation submitted a budget of $71,717,685
fo the Town, Herein contained, I reduced the subinifted budget to $71,117,689, a net
inerease of $1,521,803 over the Adopted 2607-08 Budget.

Increased Capital and Operational Costs in the Water Pollution Controf Fund — Two
significant factors raise the coniribution of the General Fund to this Fund: Continued
capital investment in the sewer system and the increase costs associated with chemicals
necessary fo freat (he wasle waler. These two factors alone accouni for $27%,735 of the
requested $285,197 increase in funding from the General Frnd.

GENERAL FUND BUDGET

Rovenues

The revenue budget for the General Fund consists of the following categories: laxes;
licenses and penmifs; infcrgovernmental revenue; charges for serviecs; fines and
forleifures; use of money and property; miscellaneous; and, utilization of fund bajance.

The proposed FY 2038-09 Budget includes a null rale inerease of 31, This represenis a
1.3% increase over FY 2007-08. The following table shows the historic irend for mill
rates since 1997;

Fiscal
Yeaar
Ended Mill
Rate
2009 24,18
2008" 23.88
2007 36,18
2006 35,20
2005 34.24
2004 33.43
2003° 32,15
2002 32.580
2001 30.87
2000 29.62
1999 28.95
1908 28.95
1997 28,85

*denotes year of revaluation and recalculstion of the mill rate




"Town of Enfield
2008-09 Adopted Budget

The following {able demonstrates the impact the proposed mill rate incrcase will have on
houses of differing taxable values:

Taxable Value Tax Incrcasc
$150,000 $46.50
F180,000 $55.80
200,000 56200
250,000 37450
$300,000 £93.00
$350,000 F108.50
$400,000 £124.00

The majority of the Town’s operating budget is derived from the locel properiy tax,
foliowed by intergoveramental revenues, The property tax vevenue is comprised of ali
commercial, indusirial and residential real estate, personal property taxes for local
businesses, motor vehicle taxes, intevest and len fees and delinguent tax collections.

Intergovernmental revenue consists of various pgrants the Town receives from the State
and Federal Governments and includes payments in lien of taxes for state owned
property, reimbirsement for a portion of Lhe elderly beuefit, Mashaniucket Fequot Indian
gaming revenue sharing, various educational granls and several miscellaneons grants.
The largest of the state aid grants is the Educational Cost Sharing Grant {(BSC} which
contribules $28,380,474 to this vear’s budget.

Since the 2005-06 budget adoplion, the State aid has increased $3,910,172. Meanwhile,
the local taxes have increased over the smue iime period by $4,935,441, In the last two
years, locat taxes have increased by only $1,954,424, This reprosents one of the smallest
increases of taxes levied in a two year period in the last ten years.

Although these are the iwo primary sources of revenue for the Town of Enfield, they are
aiso the least controllable, The Town is completely dependent on the Stale of
Connecticut for the majority of ihe intergovernmental revenue which can vary
significantly from year to year. Once the umount of intergovemmental revennc and all
other revenue is known, the mill rate is cstablished {o rnise enongh taxes to fund the
services being provided. At that point, the only way to positively impact the mill rate is
{o reduce the services being performed or reduce the cosl to perform those services,



Town of Enfiekd
2008-09 Adopted Budget

Expenditures

The proposcd cxpenditures in the 2008-09 General Fund budget represents an incrsase of
approximalely 1.3% over last year. This includes s School Budget imcrcase of
$1,521,803 and a Town expenditire increase of $1,624 9835,

General Fund 2007-08 2008-09 Increase
Town Approprisiions $45,990,793 $47,615,778 3.5%
School Appropriations $69,595,886 571,117,689 2.1%

Total ~ $115.586.679  $118,733,467  2.7%

The increase in the Town's General Fund expendituves is driven by {hree major factors,
First ave the increases needed (o balance the operation of the Water Pollution Control
Fund {WPCF). In 2008-09 we are recommending a lransfer of $335,247 to the WPCF.
Scoondly, il is necessary to budget an additional $5806,917 for debt service related to the
Roads 2005 progrwsn.  Finally, the last major tmpaet is the cost for gascline and diesel,
with a projected increase of nearly one hundred thousand dollars.

Other significant increases from the 2007-08 Budgst inchude:

¥ A projected 7% increase in the health and dental benefits for employees
#  $120,000 increase in Pension costs for muonicipal employess

¥ 5261212 increased transler fo the FMS Fund

¥ $212 %13 increased transfer fo the Social Services Fund

EMERGENCY MEDICAT SERVICES FUND

Now in its first year of operation with ail positions filled and owning the fill range of
EMS licenses, we have a better undersianding of the costs associated with operating a full
service medical transportation eperation. The major cost impacis are: fully funding
health care insurance for the emplovees (an increase of $199,721) and the replacement of
two anmibulance chassis ($80,000).

Revenpe from clienl fees is projected to incrcase by onky $125,000 this upconsing year,
reaulting in a larger contribulion from the Town’s General Fund.
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WATER POLLUTION CONTROL FUND

The 2008-2009 proposed budget for the WPCF represents a increase of $335,197. The
majorily of the increase is atiributed io iwo factors: the increase in construction services
to undertake the replacemeni of the Bumns Avenue sowcer line; and the increase In costs
related to chemicals necessary to freat the effluent. In the lasi year alone, these chemical
costs have increased by nearly $100,000 due to costs of production of (ke chemical
because of oil cost increases.

SOCEAL SERVICES FUND

The 2008-09 proposed budgst for the Social Services Fund represcnts an inorense of
$128,952. This increase of 2.5% is due primarily to costs associated with employee
benefits and wage increases.

Carrrat FoNg

The 2008-09 Budgset proposes cxpenditures totaling $3,018,990 an increase of over
$700,000 from the current year’s budgel. This year’s requesls Iocus on important
upgradces to Town infrasiructure, including:

$900,000 for road improvements

$587,340 for replacement of Public Works and Public Safely Vchicles
$435.250 to address erosion and drainage issncs on Town owned lands
$400,000 for Town Farm Road/Post Office Road improvements

£150,000 for the Plan of Conservation and Devclopment

$100,000 for continued improvement to the Angelo Lamagna Activity Cenfor
$50,000 for preliminary work to develep site ready indusirial/'Commercial land

YW WYY WY

Concluslon

The 2008-09 FY Budget represents the plan of service for the operaitons of the Town of
Enfield. Town stnff began this process understanding the need to control cosls associated
with providing a high level of services 1o our residents. A conshlerable amount of efforl
went into reviewing the requests and balancing (he nceds of each depatiment with our
funding limitafions.

The Proposed 2008-09 FY Budget is the beginwing of a larger process that will challenge
Town stailf and Council for the foresesabie fsfure.  Since early in 2007, Town staff has



Town of ¥nfield
2608-09 Adopted Budget

begnn the process of looking at how we provide services to onr residents. This process
will result net enly in improvements to how the scrvices are provided buf also in the cost
structure related to providing the services. Ower the next few vears, the Town will be
evalving from a mindset of mainlaining the levels of service we provide fo ong of
aclively munaging these scrvices based upon data and the spirit of continued
improvement.

I would like fo thank all staff that was a part of the prepuvaiion of this docwment.
Department Directors, Division Managers, and kcy adminisiraiive personingl spent
countless hours in reviewing the numbers behind the services we provide. This
commitment to public service is seen within this document and within the process that fed
to the development of the proposed budget.

Respectfilly submiiied,

Maithew W. Coppler
Town Manager
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Taxes

Licenges & Permits
Intergovernmental Revenue
Charges for Services
Fines & Forfeituresa

Usge of Money & Property
Migcallanscus Revenus

Intragovermmental Tranafers

TOTAL

Utilization of Fund Balanca

TOTAL REVENIE

]
k

TOWN GF ENFIELD
MNNUAL BULDGET

REVENDE SIRMMARY

2006-07 2007-0G8 2008-058
ACTUAL REEVISRD PROPDEED
15,574,054 4,880,213 76,232,635
SHS, 342 02, BGO R92,B00
32,575,225 34,825,453 35,250,556
1,601,952 L, 743,910 1,373,070
£1,018 32,080 32,000
1,341,613 ge5, 0040 1,1i5,000
880,058 986, 624 577,506
353, 56

2008-05
ADOPTED
76,035,635
gll, 440
35,426, 328
1,536,070
A2, 6400
1,115,300
604, DDA

353,500

% 112,615,801

% 113,851,198

3,080, 224

% 116,233,467

2,500,000

£ 115,213,981

2,500,500

% 112,515%,801

8 116,981,422

T8 118,733,467

& 115,413,981




TOWN OF ERFIELD 10
AWTOAL BUDGET
Genaral Fund Eevenue
2005-07 2007-08 2008-99 a008-09
ACTTAL REVIZSED PROPOZEL ADOPTED
11000 Taxes
1161¢ Real Eatate 59,363,177 £3,835,703 85,075, $1E 64,235,230
11028 Mobtor Vehicle B,5L0, 828 &,027,650 6,264,428 5,184,141
11830 Perescnal Propexty E,575,1583 3,804,853 1,982,298 a,831, 254
11g40 Prior Year Levy 1,155,589 2hO, OG0 BRo, GOD AL 000
LEO%H Panalty & Interest Tra, 714 &80, Goa o000 TFOOG, 000
11060 Lien Feep 9,380 12,6890 14,000 10,000
11970 BSuspense Ligt Collections 45,273 50,600 54,000 G, Q00
. § 75,574,004 74,880,211 § 76,932,825 § 76,035,53%
12000 Licensas & Fermits
12010 Building & Mechanical 383,854 375,000 37h,000 2L, 0048
1302¢ Flrsarm Permits 2,870 3,00c 3,000 3, 0a40
1203¢ Vendor Permits &85 1,000 1,088 1,800
12046 Amugenents =05 S0% OO 2040
12658 Dag Licenses 4,573 4,806 4,800 4,800
120680 Hunbting & Flshing 3,145 3,000 3,000 3,000
125670 Marrviage Licendes 2,582 2,500 2,500 2,500
12480 Bewer Permite 1,380 3,600 3,000 i, oo
123100 Dump DPermits 214,33z e, 8040 204,000 268,640
& 585,843 452,840 552, B0 811,440
13000 Intergovernmantal Reveanue
120E0 Hcspitai - Pllot 4%, 183 61,3%2 R, 142 43,142
1363¢ Dept of Housing - Pilot 130,287 166,000
13040 Tax Lo=Ea - Stake Property 2,200,573 1,872,386 1,385,438 1,381,125
13¢50 Tax Loss - Boat Reglsbrablom 10,471 19,471 L, 473 10,471
13080 Tax Relief Eldexly - Frozen £, 666 5,504 5,800 5,000
1afon Rax Reliaf Elderly - H 3R1,134 365, Q00 a5, 300 365,000
13100 Pax Relief - Disability Exem 8,719 B, 840 8,000 a,o000
13120 HMashantucket Pecquot Indiand 2,180,258 1,961,621 1,977,841 2,032,10%
13150 Civil Preparedness 12, 5540 1z 000
13180 Fax Helisf - Vel Additiomal 38,751 3&, 500 35,000 3g,Q00
13150 Manufacturing Machlinery/Rqui 657, 350 560, 000 £56,000 653, 0060
122238 Tax Losg - Binge Permits 508 1,000 1,000 1, 0Go
13250 Town Aid Road Grant 278,223 278,223 Pr O Y 271,326
13388 Educaticonal Cosb Sharing 24,331,338 A7,8159,2R% 28,380,474 28,350,474
13331 Excess Coet Granl 501,358 a00,. 000 00, 000 o0, eHd
13382 State Agency Placement Grant 283,775 304, 0gd 290, 06400
13340 Schopl Transportation - Publ 73,006 TH1,174 647, 06% 760,881
133710 Health Services - HonPublic B2,5iR 65, Q0g 65, GOD 65,400
13380 Medicaid - School Based Heal 192,763 152, 060 152, 800 152,500
13390 Bchool Tultion - Qther Towns 341,894 170, 600 300, 000 300,4800
13400 Blind Services A0, 548 25,060 25,0600 45,600
13500 FEMA Grants 10z, 722
13980 Higcellansoua State Revenue Ta,504 F2,523 12,4900 iZ.000
% 32,575,225 34,825,453 35,250,556 & 35,426,328
14000 Charges for Services
14010 Recording - Legal Doouments 273,245 Ao, 00 275,000 275,000
14028 Conveyauce Tax R7Z,006 450,000 50, GO0 450, 006
14030 Vital Statistice 14,111 15,000 1k, 000 1%, 008
14040 Planning & Zoning Fees 546,315 55,000 B5, QO¢ 55, 06D
14050 Koning Board of Appeale Feca 17,308 2,500 2,600 2,605




TOWH OF ENFIELD i3
AMTOAL BUDEET
Saneral Fund Revenue
A00a-07 2007-08 200E-09 20{18-09
BCTIAT, REVISED PROPCSED ATGPTED
14080 Miscellanesus Clerk Pees a4, 222 40,000 40,0040 40,000
14080 Photocopy Chardges 4,417 £, 200 4,200 4,200
14100 Fire Digtrict Tax Collection 231,452 220,006 216,000 243,000
14168 Commutilcation Center 126,916 50, 000 59,000 &0, 000
14160 ARccident Reparts 5,178 4,000 &, 000 4,006
14170 Police Ountalde Sexvices 31,382 32,000 az, oG Az, 06
143200 Envirenmental Recyoiing Prog 31,438 18,680 18, 0GH 1B, GOD
14220 Bulky Waste Fees T3, 3TG 400, 6040 &0,000 o4, G040
14249 Houging Authority hgreement 8o, 400
14250 Recreabtlional Program Fesad 138,247 158 270 158,270 158,270
14310 Gther Charges 6,752 9,540 5,000 5,000
§ 1,601,952 1,748, %10 & 1,379,070 1,536,070
15000 Fines & Forfeituzes
15410 Parking Fines 18,6029 10,6400 ia,000 14, 6ad
150820 Library Fines 1k, B03 12,400 12,000 12, $00
159030 Alarm Fines 26,8680 10,000 10,00 1,600
g 61,018 az,qon & 1z, G040 Az o0
16000 UWaa of Money & Properby
15010 Intersatr on Investments 1,328,224 980,060 1,104,000 L,104,000
15013 Market Galn - Investmente 2,143
16620 Rental - Town Ownad Propertby 11, 245 15,8040 15,006 15, 008G
$ 1,331,613 565,000 & 1,115,000 1,115,000
17000 Miscellaneous Reverusa
17018 Sales - Cash 21¢,173 180, 000 159, %06 186,008
17020 Sale - Egquipment/Properky 352,663 10,000
17030 Tranefers Lrom Other Fundy 67,419 330,133
17040 Insurance/Collection Claims 2R, 306 150,000 i80, 008 180, 066G
17050 Misa. Contributions/Donation 485 1,780 1,008 1, 000
17080 Other Revenue 4%, 298 115%,. 4500 S0, ohd 50,000
17080 Telephone Personal Frop. Tax 168,301 184,041 192,008 172, ad0
17020 Insurance Claims - Vehicles 5,501 45,000 45,000 45,000
-1 g80,05E 985,824 3 5¥7.906 604,008
18000 Intragovernmental Transfara
18010 General Tund Transfers 353,500 153,500
13080 Utillzakion of Fund Ealznce
19010 General Fund Balsnes 3,090,234 2,500,600 2,800,040

Genaral Fond Total

% 112,619,801

§ 115,981,422

& 118,733, 4587

% 118,413,981
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TOWN OF ENFIELD
ANNUAL BUDGET

GENERAL FUND

EXPENDITIURES






General Government
Yublic Safeily
Fublic Worke

Public Library

Planning/Boconomlic & Comm. Dev.

Inter-Governmental & Agency

TOWN OF ENFIELD i2
ANNUAL EUDQET
SUMMARY OF EXPENDITURES BY FONCTION
2006-07 2007 -08 2095-0%9 2008-0G3
AOTUAL REVISED PROPOSED ADDDTED
4,029,641 5,752,329 3,620,891 3,594,182
7,510,745 9,946,523 1g,523, 981 16,704,263
10,274, 480 13,581, 043 11,822,201 11,973,467
1,263,139 1,514,856 1,548,649 1,555,944
733,426 1,017,862 1,068,211 999, 382
347,464 373,485 393,231 350,231
19,565,420 16,277,438 18,609,614 18, 985, 565

Von-Department Charges

Total Town Budget

Fobtal Schoole Budget

Total Budget

43,724,225 8

47,385,535

47,815,978 %

48,202,974

67,898,434 3

65,505, 886

5 7i,il7,6B9 3

TG, 211,007

$ 111,622,759 § 116,981,422

& 118,733,487 § 118,413,981




TOWN OF ENFIELD 13
AMWOAL BUDGET

FIRICTTON: DEPT/AGENCY: ACTIVITY CODE:
General Fund Leqiglative Town Council 1100
20846-07 2007-08 3008-089

EROGHRAM SUMMARY ACTUAL BUDGET BEVISED PROPOEED ADOPTED
0308 Purchesad Prof. & Techniacal Q2,841 58,000 58,6040 E&, 050 R&, 0506
0403 Purchaeed Fropertiy Services 85

0508 Other Purchased Servides 8,520 19,5400 12,8400 16,735 16,736
0600 Suppliea/HMatarinle 5,845 &,0R40 7,150 9,098 o, 098
0700 Property 13,000 13,6400 14,8040 13,000

0809 Othar Objacts F50 140,850 55,450 774 T4
PROGRAM TOTAL 121,075 168,400 152,100 95,687 82,657

PROGRAM THFORMATION & DATA:

The Tows Council serving as the governing body and legislative branch of
Enfield's Town CGovernmant develops polioy EBEo meet the needs of the
community in the form of ordinances and resclutions, which gprovide
direction to the Town Manager, various departments, aerd all supportive
staff. The Council also adopts the Town's Admmal Operating and Capital
Budget.

DEPARTUMENT GOALS:

The Town Council’s goals and objectives include providing all cikizens a
safe environment to live and work in; developing and supporting programs
and services to meet community needs; and ensuring that all fiseal
repources are managed efficiently and e«ffectivelry.
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TOWH OF ENFIELD
ANNOAL BUDIET

14

FUNCTION: DEPT /S AGENCY ACTIVITY: CODE:
Genaral Fund BErxacubive Towm Mangoger 1268
200&6-07 2007-08 20(8-09

PROGAAN SUMMARY ACTIAL BULGET REVISED FROPQOBED ATOPTED
8100 Parscnal Services - Salariss 348, BE4 347,554 154, 985 ip7, 703 anT, 703
GZ00 Persgconal Svea. Eoployee Benaf. 11,385 101,395 3,787 92,487
02300 Purchased Prof. & Teohnical L,401 w000 2,000 TOE a0
500 Gther Purchased Bervices 44, B17 26,500 28, %28 23,650 23,650
0600 Supplies/Meterials 4, Bas 4,100 4,140 3,070 3,070
Q700 Property 618 sS40 845 800G B0
0800 Othaxr Objacta 2,585 Z,500 2,589 3,506 2,500
PROGRAM TOTRL 407,140 404,554 494,554 432,214 430,810
PROGRANM IHFORMATION & DATAt

The mizsion of the Mangger's Office is serve the poblic by

continuously working to create, develop and maintain the organizatiomal

capacity, compersnce and enviroonment Lo effectively deiiver
demanded by bhe taxpayers throwgh the eleckted oEflclals

gexvices
wilkth optimun

efficiency. The office serves as liaddon betwsen the admindstratdive

giaff and the Town Council for a&all operations

except development

policies for the Town Joumncil and ig responeible for implementing

municipal programs.

af
those



16
TOWN OF ENFIELD
ANNUAL BUDGET PERSONNEL DETAIL

Fuesedion: Ceneral Fupd
Daptidgancy: Exsculive

POSITIONS AND BUDGET
CURRENT PROPOSED ADOPTED
Postilon Clagsiicaficn

i wi Manager

Town Managsr 4,04 116,500 1.00 114,500 100 118,500
Assistanl Town Manager 1.G0 88,220 140 101,220 100 104,220
Diveclor of Public Safety 0.50 53571 - - -
Execulive Secretary t.00 49 4973 1.00 42410 .00 46, 414
Adiminisirativa Secretary .00 34,673 1.00 24,873 34,873
Temporary/Soasonal - 2,700 - 2,700 - 270
Stencgraghar - - - - -

Totel 450 358274 4.00 307703 4.00 307,703

Town of Enfield

FY 2008-G9 Budget Town Mgr Persannat Detail



TOWH OF ENFIELD
AMNOAL BUDGET

1&

FUHCTION: DRET/AGEWNCY ¢ ACTIVITY CODE s
General Fund Exeoutive Information Technology 1216
2006-07 2007-08 2008-09
PROGRAM SIMMARY ADTUAL BUDGET REVISED PROPOSED ADOFTED
3108 Pargeonal Rarvicep - Balaries Te2,1492 TES, D44 985,747
Q200 Pergcmal Svde. Employee Bensf. 278,110 286,103
G3¢¢ Purchesed FProf. & Technical 322,726 300,108 411,215
0500 Othar Purchased Sarvices 124,001 126,345 132,813
0600 Suppliiea/Materiala 7,084 &, 250 5,052
0300 Other Objeots 1lss igs 35
PROGRAM TOTAL 1,216,188 1,477,502 1,833,405

PROGRAM INFORMATION & DATA:

During figcal year 2007-2008 the Town and Board of Eduction merged
iz now burdgeted

TT departments. The consclidated department

geparate gpeclal revenue Lund.

thelr

a
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TOW OF ENFIELD
AMRYUAL PUCART

17

FURCELON T DEPT/ASENCY ACTIVITY: COLE)
General Fund Judicizal Towit AtCorieyr 1300
2006-07 2007-0& 2008-08

PROGRAMN SIRMMARY ACTHAL BUDGEET REVISED PROZOSED ADGFTED
Gi3C Parscnal Sarvices - Salariag 276,244 283,704 263,114 238,142 238,142
G200 Persomal 8ves. Employves Benef. 94,055 20,314 ag, O&s 75,133
G300 Purchased Prof. & Technical 23, 856 24,190 45,429 79,100 TE,100
0400 Purchamad Proparty Sarvices &7 iso 350 35¢ 3RO
0500 othar Purchagad Jarvicas 1,862 1,025 3,025 4,025 4,025
0500 Supplise/Haterialsz 6,115 G, 2248 &,225 &,225 f,225
G700 Fropercty 5, 7ol

G200 Cither Cbjacts 1,500 2,821 2,83%L 3,821 2,621
PROGEAM TOTAL 315,658 414,080 414,080 410,531 405,596

PROGRAM INFORMATTION & DATA:

The Town Atrtorney acts as the legal advisor

Town Manager, department and division heads, in all matters
advices

their official dutiea. Tha Towr Attorney

tx the Town Council,
relakting to
as bt the Iegal
and

implications of contemplated policy and administrative degisicons,

represents the Town in  legal proceedings
interasnt.

PEPAETMENT GOARLE:

To gontinue to provide preventative and proactive counsel
Officiala, agencies, boarda, commissions, the

staff.

Skrive to proteck and preserve the Toun’s

varicous means, among them:

&. research snd write legal opinionz; review and draft

t¢ontracts, agreements and other documentd;

b. vigorously and successfully represent and deferd the Town'd

in which

Townl Manager

legal inrerests

it may have

in litigation, claims, arbitration and similar proceedings;

c. cversea and  facilitate  property
cordenmnationg;

d. safecuard and limlt the Town's iiabilivy;

e, expedite and accelerabte regolution of dormant cases.

acgquisitions, zales

the

all

oL+ TOWn
and Town

through

ordinances,

inkerests

and
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TOWN OF ENFIELD
ANNUAL BUDGET PERSONNEL DETAIL

Functlon: General Fund
DeptfAgency: Juglicial
POSITIONS AND BUDGET
CURRENT PROFOSED AQOPTED
Position Ciassificalion
Town Atlomey 050 50,552 - - - -
Sanfor Assistant Town Allornsey 1.00 BT.420 1.00 87,420 1.00 87,420
Assistant Town Atlorney .00 75,497 1.00 75, 487 .00 75457
Legat Secralary 1.0 43,075 1.00 44 357 1.00 44,3657
Secretary | 1.00 28,950 1.00 20,858 1.00 30,858
Tetal 450 286,513 4.00 238,142 400 238,142
Town of Enfield

FY 2008-0% Budget Town Ally Personnel Detall



TOWH OF ENFIELD
AMHNTIAL BUDGET

19

FINOTION: DEPTAGENCY ¢ ACTIVITY: CODE:
Ceneral Fund Judicial Probate Court lachd
200&-07 2007-03 2008-09
EROGRAM SUHNMARY ACTIIAL BUDGET REVIIED PROPOSED ADOPTED
0300 Purchased Prof. & Tachnical 3,763 4,200 4, 2G40 a4, 260 4,200
04040 Purchased Property Servicesn 318 G675 &75 555 555
%00 Other Furchased Sercvices 4,717 5,100 &, 1a0 A, 800 &, a0
05040 Zupplies/Materisls 2,644 3,700 3,70 3,845 3,448
07040 Propsrcty 3958 1,200
FROGRAM TOTAL 11, 844 13,675 13,675 15,400 18,600

PROGREAM INFORMATION & DATA:

The Judge of Probate is an elected official who sexves a four year term
of ocffice. The duties, powers, and funcbicns of the Probate Court are
Eixed by State Statube and include the following: the appointment of
legal guardlans over miaors; and the spopointment of oonservators over
incapables. The administrative opsrations ofF the Prohate Jourt are
pelf-sustaining except that SBtate Starute regquired the munlecipality to
provide the court with the office space and necasgary aupplies and
aquipment. This budget serves to mesb that statutory mandate.
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TOWH OF BHNFIELD 20

ANRUAL BUDGET
FUNCTION: DEPT/AGENCY ACEIVITY: CCIDE:
General TFund Begistar of Voters Regisatrars of Voters 1500

AG0G-07 2007-08 2006-0%

PROGEAM STMMARY ACTUAL BITDEET REVISED FROFOESED ADJPTEDR
0100 Personal Sezrvices - Emlaries 83,587 BZ,400 26,337 B2,400 BZ2,400
0200 Persconal Sves. Bmploysa Benef. &, 120 6,120 &, 304 f,304
0300 Purchasad Prof. & Technical 4as 2,200 2,204 2,200 2,240
Q400 Purchasad Property Services Y270 1,200 1,200 1,400 1,400
0500 CQther Purchased Services Troad 11,788 10,5540 12,350 12, 350
0500 Supplies/Materials i1,257 2,575 3,775 3,680 4,850
0700 Proparty 1,283 1,000 1,400
GEOC Other Objecta ERH 200 2649 200 200
PROGRAM TOTAL 96,416 106,445 120,382 i0e,504 110, 504

PROGEANM INFORMATION & DATA:

This aetivity is charged with the registration of wvoters

all electiongs. The specific duties and respon
elacbkad Registrars are fixed by State Statute and the Town Charter.

DEPARTMENT GOALS:

Increase educational programe for all Biectilon Officials.

and condacts

gibilities of the Lwo




TOWN OF ENFIELD 21
ANNUAL BUDGET PERSONNEL DETAIL

Fuiichon: Geperaf Fund
CeptAgency: Benlstrars of Volers

POSITIONS AND BUDGET
CURRENT PROPOSED ADOPTELD
Poslfion Classification
Regiatrar 35,000 35,000 35,000
Registrars Clarcsl Asst. PT 20,000 20,004 20,0600
Yoling Machine Mechanics 2,400 2,400 2400
Elaclion Waorkers 25,000 25,000 25,000
Frimary Elecions - - -
Vaoting Maching Carl. - - -
Total 82,400 82400 82,45
Town of Enfield

FY 2008-39 Budget Req of Vote Personne Detail



TOWN CF EWUFTIELD
AWNHUAL BUDGET

22

FINCTION: DEPYT/AGRNCY ACTIVITY: CODE!

General Fuond Town Clerk Town Clerk 1606
2006-0% 2007-08 Z008-03 )

PROGEAM ITMARY RACTUAL JUDGET REVIZED PROPOSBD ATIOFTED

0159 Perscnal Services - Salaries ZE3, 987 262,040 266,835 267,324 267,534

0300 Personal Sves. Employes Benaef. 111,740 123,740 123,728 121,828

G300 Purchagad Prof. & Technical 35,137 3R, 4800 £7,.97% 29,500 28,808

0400 Purchased Properbty Sezvices 274 1,000 L,000 7O FOo

G500 Othar Purchased Ssrvices 16,3248 37,800 37,8400 3,000 30, 000

0600 Supplies/Matarials 5,319 5,BOO 5,800 5,300 9,300

0700 Froperkty 803 B25 az25

0809 Qther Ohdects E2L £50 G50 Gh 658

PROGRAM TOTAL 3z2,612 458,480 472,637 461,802 459,699

PROGEAM INFOEMATION & DATA:

The Town Qlark's offlce i1z respensible for

land record monagement,

alaction/primary returhe, registration and statistical analyeie of vitsl
records and ie the conkroller of canine, sporcemen and various other

licensing. Also, assigtance 1ia afforded the

public,

gaerviig 4ae

a

commenication link bheitween Ythe gitigens and their Town Government,

providing access oo information which
parbicipakion in the democratic process.

DEFARTHNENT CGOALS:

Conktinae verification of town land records to alicw merge of

into computerized general index.

cppantial te their
information
apply for State

To plan for the preservation gf historic documents and

and other granta, as available.




TOWN OF ENFIELD 23
ANNUAL BUDGET PERSONNEL DETAIL

Fihclion: Genaral Fured
Bepifhgensy: Town Clerk

POSITIONS AND BUBGET
{URRENT PROPOSED AOGPTED
Posifion Classtficalion

1£00 Town Clark
Town Clerk 1.00 T8, 1M 1.030 78,101 1.08 78,101
Deputy Town Clark 1.00 48,478 1.00 48,478 1.00 48 478
Assistant Town Clefk 1.00 38,145 £.00 38,145 1.00 38,146
Clark Typlat 3.00 75,887 3.00 7058 J.00 77,858
Clerk Typlst Part-time 1.00 14415 .00 14,841 1.00 j4,841
Council Stenographer - 10,0040 - 10,000 - 140,000
Total 7.00 264,827 .00 287 524 L0 267,524

Town of Enfield

FY 2008-09 Budget Town Clerk Personnel Detail



TOWN OF ENFIELD
ANNUAY. BUDURET

24

FUNCTION: OEPT/AGEHCY: ACTIVITY: CODE:
General Fund Towr Cierk Records Management iI63D
2006-07 2007 =08 2008-049
PROGRAM STRAMARY ACTITAL BIUDEET REVIERD FPROFOSED ADGPTED
0108 Parmcnmal Services - Szlaries 73,934 77,3687 T7,367 TR, 214 TH,219
0200 Pargonal Svgs. Employea Banat. 28,385 23,385 A0, 5&1 20,852
0300 Purchasged Prof. & Technical 4,412 1,2RE 1,253 1,280 1,204
0400 Purchased Proparty Saxvices 1,000 1,000 1,000 1,650 1,000
4500 Other Puxchased Jervices 519 2,B50 2,706 3,080 3,050
0600 Supplies/Materials 2,312 2,190 2,244 2,556 2,150
0700 Property 13,1313 240 540 SO0 500
o800 Other ohjachs 220 220 220 250 250
PROGRAM TOTAY %4,510 114,717 114,717 157,330 107,061

PROGRAM INFORMATION & DATAL

The EREecorda Management Division of Ehe Town  Clerk's officc ie
regpeneipie for planning, organizing, directing and contrelling a
town-wide records management program. FThis function began with 0 a
comprekensive lnveatory and appraieal of town records and continues ro
aatahligh etandardse, procedures and technigues for the effsctive
managenent and digposition of town records.

DEPARTHMENT GQALS;

To continue to malntaln storage gpaves, finding aids, and indexes for
inackive records.

To continue to plan for furure storage and bracking nesads.
To continue a comprehensiwve inventory and appraisal of ail town recorda.

T continge bo oreats town records retention gchedules bassd on the
requiremenis of state law.

To gontinue to create and procesa state records disposal authorizacilonsz,
and index and £4ile them with the Town Clerk for permanent retenbtion,

To continue to assilak bown departments with approwved records disposals.
rebrieval and regcarch.

To conbinue to asals: town departments in managing actlve records
through records analysie, crestion of #£ile plans, files improvement,
and sguipment recommendations.

To survey and lmprove bthe management of project records.

To develop a records management mwmanval, and document poeliclies and
procedurag.

T indtiake training programs for emplovess  concerning records
managemett policies and procediurag.




TOWN OF ENFIELD 25

ANNUAL BUDGET PERSONNEL DETAIL

Frenciion: Gonaraf Fund
Dept/Agency: Town Clerk

POSITIONS AND BUDGET
CURRENT PROPOSED ADCGPTED
Pasllion Ciaasilcation

16818 Recoris Manager

Racords Manager 1.08 53107 1.00 53,107 100 53,107
Records Asslalant 1.00 25,112 1.00 25,112 i.00 25,112
Total 2.00 78,215 a.00 TR218 2.00 78,219

Town of Enfield

FY 2008-09 Budget

Rec Mgmt Parsonna! Detail



TOHT OF ENFIELD 26
AIMTCAL EURGET

FITHOCTION:: DEPTIEGEHEYt ACTIVITY: CIONE -
General Fuaad Human Besgurces Human Fescurces 1708
2006-07 2007-08 2008-08
FROGEAM SIRRIARY ACTIIAL, BUDGET RE?IEED PROPOSED ADOETED
G100 Parzgonal Zervices - Jalariss A52,.007 251,454 251,314 258,861 2RB, BB1
G200 Paracnal Svee. Employes Benef. 83,414 B2,7LE 87,429 A&, 187
0300 Purchazad Prof. & Tachnlcal 54,313 £€5, 000 £1, B840 65,000 65, 000
0200 Purxchased Propaxrty Sarvicas 250 25¢ 250 250
G50 Other Purchased HYervicaes 15,804 20,600 23,106 23, 04K 23,945
0600 Svpplies/Matariels 3,706 4,750 5,280 5,106 5,108
080Q Othear Ohjmcts 955 2,600 2,600 Z,B00 2,800
PROGRAM TOTAL 336,785 437,064 437,064 443,388 442,143

DPROGRAM INPORMATION &% DATA:

The Human Resources Department dis zrespopgible for recruitment and
gelection, employee benefit programs, the administration of the Job
Training Partnershlp Act, persomnel rules and gprocedures, collective
hargaining agreements, workars’ compersation, claseifization and
compensation plans, contract and grievance negotiations for the Town of
Enfield and the Enfield Board of Education.

DEPLARTMENT GOALSG:

Commence/conciude negokiations with IAEP snd AFSME local 103%  and
implement any contract changes.

Finalize job desripticons for a new claprpification plan.
Conduct additional police department beascing.
Spongor benefits fair for emplovees.

Maintain a high level of customer gervica for employees; and divisdon
and departwment heads .




ANNUAL BUDGET PERSONNEL DETAIL

Furction: General Fund
DaptAgancy: Human Rescurcas

TOWN OF ENFIELD

27

POSITIONS AND BUDBET
CURRENT PROPOSED ADOPTED
Pogifion Classiffication
Direator of Human Regources 1.0 143,855 1.00 103,866 1.00 103,856
Trairing/Employes Relations Coord. 1.00 66,234 1.040 66,534 1.80 56,834
Fersonnet Coordinator 1.06 51,510 1.00 51 510 1.00 51,510
Banofits Adminislrator (.85 36,551 £.85 36,651 .85 36,681
Totai 3.85 208 061t i85 250,861 85 255,861
Town of Enfield
FY 2068-09 Budget MR Personnet Detall



TOWW OF ENFLELD 28

ATHUAL BUDGET
FUHNCTION: DERT/AGENCY ACTIVIEY: CCDE ¢
General Fund Finance : Finance Administration 1800

2006-07 2007 -08 2038-08%

FROGEAN STRRMARY ACTIAL RODEET REVISED FROBOSED ADDETED
G130 Parsonal Sarvicas - Salariaes 211,976 210,565 212,740 215,24% 215,241
020G Paracnal Bvea. Eoployveaea Banef. 47,8965 48,129 85,4830 54,783
0308 Purchagped Prof, & Technlcal 785 800 500 guo 8400
0408 Purchased Properiy Services &7 &l a0
0500 Othsr Purchased Horvices 2,808 2,950 3,304 4,106 4,000
0600 Supplies/Matarials RN 250 1,096 BZE B25
0200 Othexr Cbjects 1,085 1,100 aan 1,106 1,100
FROGRAM TOTAL 217,547 264,390 266,680 277,565 276,849

FROGEAM INFOBMATION & DATA:

The Finance Department provides owverall wmanagement, direction and
planning of the fiscal affairs of the Town; apprisea the Town Councll
and Town Manager of the Town's fiscal position and dimplications of
existing and new policies; and provides financial services to the Town
departments and agencieg.

DEPARTMENT GOALS:
To gustain responsible financial management and continue to fosker the
cradibility of the Town of Enfield to the financlal community and creditc

rating agencies.

Implement a decentralized purchase order entry and proocessing system
using the exipting Linanclal accountding software,

Coprtinue to receive the Cerbificate of Achlevement for Excellencse in
Financial Reporting from the Government Finance Officers Rapociation.

Develop a plan for participation in the Government Finanese Offlicers
Aggoviation Distinguished Budget Prezentation Award program.




TOWN OF ENFIELD 2
ANNUAL BUDGET PERSONNEL DETAIL

Funicfiomn: Censral Fund
Baptfhgency: Finance
POSITIONS AND BUDGET
CURRENT PROPOSED ALDOPTED

Paaiiicn Classificalion
1880 Finance Adminisiratlasn
Director of Fingnca 1.00 104,000 100 104,300 .00 101,000
Risk Manager 1.00 72,351 1.00 72,351 1.00 72,351
Secratary Hl 1.00 40,670 1.00 44,880 1.00 41,590
Orvartims - —
Tetad 300 214,021 agn 215,241 3.00 215241

Town of Enfield

FY 2048-99 Budget Fin Adrin Personnet Detail



TOWH OF ENFIELD
RAEILE, BUDGET

34

FUNCTION: LEPT S AGENCY : ACTIVITY: CODE:
Ganeral Fund Finance Treasury iglo
2006-0% 2007-08 200E-05
PROOEAY SUMMARY AOCTIIAL BUDGET EEVISED PROPOSEDR ADOTTED
QLG0 Personal Services - Jalaries 205,981 300,549 354,316 311,245 311,245
G200 Personal Svos. Enployes Benaf. 123, 960 323,238 iong, g7 104,580
0300 Purxchased Prof. & Tachnical Bag 1,068 o,550 1,006 1,000
04090 Purchased Property Servicges L, 187 1,408 1,832 1,40¢ 1,400
06500 Othar Purchased Sarvices 6,220 g,425 6,425 E,035 4,028
0500 Suppliss/Matariais 3,517 6,125 5,643 6,125 &,135
QB0 Qther Qhlecks 34z AGD 444 400 400}
PROGRAM TOTAL 05,837 43%, 859 501,454 434,268 - 432,755

PROZREY INFORMATION & DATA:

This division manages pavroll, aceounts payable and receivable,
grant funds in acrcordance with Logal, State
redquirements and accepted financial practices.
Director of Finance/Treasurer 1is charged with the

managing the Town's investment program.

DEPARIMENT CGOALS:

Continmze the aubtomatien of all Town  funds

accounting socftware.

Improve the integration of services betwesn
departments such as Tax, leading to expanded pervices

tAarpayers.

and

utilizing

the

Fadaral
In additicm the Deputy
respensibility of

tha Treasury and
available

and all
legal

flrancial

cther
ta the -




TOWN OF ENFIELD i
ANNUAL BUDGET PERSONNEL DETAIL

Furnetion: Genarg] Fung
DeplAgenoy: Fliatice
POSITICGHS AND BUDGEY
CURRENT FROPOSED ADOPTED
Posiion Claasiticalion
i818 Trepsury
Baputy Dheclor of Finance/Treasurer 1.80 84,317 100 84317 100 84317
Gramls Accountant 1.00 74,703 1.00 74,703 100 74,702
Fayrolt Clerk 1.00 50,879 1.00 50,079 1.00 50,879
Accounting Clark 1.00 20,855 1.00 30,858 1.04 30,558
Finangce Clark 1.00 249,859 1.00 30,858 100 20,888
Accounts Payshis Clerk 1.00 38,476 1.00 39,630 1.0 38,620
Total 6.00 308,293 .00 311,245 600 311,245
Town of Enfield

FY 2048-09 Budget Treas Personnet Datail



TOWN OF ENFIELD 33
ANMUAT BODAEET

FONCTTION: DEPT/AGENCY r AOTIVITY: CODE:
Seneral Faad Finance Collection of Revenne 1820
2006-07 2007-08 2008-09
EROGRAM STMMARY ACTUAL BOLEET REVISED BROFLOSED ATOPTED
0109 Peraonal Services - Salaries 21,048 129,017 128,017 132, 9463 132,003
0200 Pergoaal Svoe. Employves Boanef. 100,320 83,330 G, 005 ez, 022
0300 Purchased Prof. & Tachnical 8,500 6,750 8,750 9,050 4,058
04040 Purchagsed Property Sarvices ELTH 200 200 254 2080
0500 Dther Purchased Hervices 52,547 BE1,500 65,500 g2, 700 &2, TO0
0600 Supplias/Haterials 1,877 2,078 2,076 2,850 2,060
U800 Cther Ohjects 3315 590 ROG s44 504
PRGORAN TOTAL 184,757 291,352 232,362 270,402 269,425

FROGRAM THFORMATION & DATHA:

Thia diviosion's responsibilities, governed primarily by the Comnectiounb
General Statutes include the collecticon of all tawxes; real and personal;
speclal agpegements guch ag for sewers; prior yeara' taxes, inkersst and
penaltics, The division alge initiates liens against property of which
tares are delinguent and ingtitutes collecbion procedured.

DEFPARTHMENT GOALS:

To continue succesaful collectlon of ogqurrent and delinguent property
baxed.

Continue to use rescurces avallable to providse afflcient service to  the
taxpayers of Enfield.



TOWN OF ENFIELD

ANNUAL BUDGET PERSONNEL DETAIL

Function: Genaral Fund
DeptfAgency: Einanee

33

POSITICNS AND BUDGET
CHRRENT PROPOSED ADOPTED
Position Classification

1520 Collactor of Revanug

Coflector of Revenus 1.04 68,935 1.00 59,535 100 50,935
Tax Clerk | 1.C0 26,808 1.00 27810 1.00 27,810
Tax Clark 1l 1.00 29,959 1.0 30,858 1.00 30,858
Seasonal Clerical Asslstants 4,500 4,500 4,508
Taotal 300 431,200 .00 132,803 300 132,903

Town of Enfieid

FY 2008-09 Budget

Cofl Rev Personnal Detadl



TOWN OF ENFIELD a4
AMNUAL PUDGET

FPUNCTYON: DEPT/RABNCY : ACTIVITY: CODE:
General Fund Finanoe Acsessol 1430
200807 2007 -G8 2008-49
EROGRAM SIMAMARY ACTUAL BUDGET REVIGED FROPOSED ADCETED
01413 Pearscnal Sarvicas - Balaries 243,749 258,188 05, B8 261,584 261,684
42400 Pargonal Sves. Enployes Benaf. 103,480 197,131 117,787 115,834
0300 Purchased Prof. & Technigal 855 1,840 g, 3680 2,590 2,300
£500 Other Purchased HBervices 1¢,771 14,000 14,000 14, 355 14,3R5
D580 Supplies/Materials 2,755 3,450 3,450 3, 100 2,340
02{0 oOthar Obdacks £ 03] 750 Taa 1,200 1,200
PROGRAM FOTAL A58,810 ag2,70e 436,577 400,636 338,833

FEQGEAM INFORMATION & DATA:

The primary function of the Asasasor's Gffice is te establiish a fair
market walue for all tawabhle real and perescnal property within the ‘foun
of Bnfield. The &ssessor's Office alsc administers stake and loecal

programa for tax raliaf for alderly homsowmers, totally diaabied persons
and veterans who meet rertaln reguirements.

DEPARTMENT GORLS:

Value all real property within the c<corporate limlts of tha Town of
Enfieid.

Bdvige real properiy owners of bhe revaluation processe.

Navify property owners of their new assesament and the appeal procesa.
Digoover, list and value new improvements.

Continue data analysis programs.

Revise Exemptions, amounts and criteria bto comply with State mandated
changes .



TOWN OF ENFIELD 35
ANNUAL BUDGETY PERSCONNEL DETAIL

Funeton: Generat Fund
Beptifgenay; Financa

POSITIONS AND BUDGET
CURRENT FROPOSED ADOPTED
Posiion Classification

1830 Asyeauor

Assess0r 1.00 87420 .00 87420 1.00 87,420
Dapuly Assossor 1.00 46 885 1.00 46,888 1.00 45,800
Assistant Asaesanr 1.00 42480 1.00 42 450 1.00 42 400
Assessment Clerk 2.00 57.2%3 200 58,929 2.00 58,820
Clork Typist 1.00 25,224 1.0 25,088 1.00 26,886
Total B.00 250,211 5.00 251 584 5.00 251,534

Town of Enfield

FY 2008-0% Budget Assassor Perzonnel Detal



TOWN OF ENFIELD 36
AMHNUAL BUDGET

FUNCTION: DERFT/AEARNCY ACEIVITY: CODRE:
General Fund Finange Gensral Serviceg 1846
2006-07 2007-08 Z008-08
BROGRAM SUMMARY ACTITAL BUDGET REVEIHED PREOPOEED ADCPTED
0100 Personal Services - Salaries 97,185 813,065 B&, G66 27,747 /87,747
02080 Parecnal 8vesa. Employee Benef. 3z,879 29,970 20,523 24,272
4300 purchazed Prof. & PTachnical 200 200 200 agd
0400 Purchased Property Services 2,325 2,662 2,862 5,641 5,644
0500 Other Purchased Servides 434 1,570 1,970 1,874 1,970
0e00 Supplles/Materiala 537 740 740 sa0 L
G800 Qther Ohijeckts 250 1,054 1,650 1,450 1,050
PROGRAN TOTAL 161,933 iz2,&is8 123,618 ilg,03L 117,780

PROGRAN INFORMATION & DATA:

The chief regponalbilicy of the Divigion of General Services is to  carry
out the purchasing function. In additica, it is alsec responelble for
mail gervices, as well as the inventory and managoment of fixed aspets.

DEPRRTMENT GOALS:

To continue to provide town departments with required goeds and services
at the time and place needed, in the proper guantlty and cuality.




TOWN OF ENFIELD 37
ANNUAL BUDGET PERSONNEL DETAIL

Funaclion: ZFeneral Fund
Pept/Agency. Finance

POSITIONS AND BUDGET
CURRENT PROPOSED ADOPTED
Pasiion Classification

1840 General Servicas

Purchasing Asafstant 1.00 itz 1.00 H8,8B07 1.00 58,807
Receptioniat 200 28,108 2.00 28,5440 2.00 26,840
Total 3.0 86,818 3.00 87,747 3.00 87,747

Town of Enficid

FY 2088-99 Budget Cen Sery Personns] Datal



TOWH OF ENFIELD
AWITJAL BIUDGEET

ig

FUNCTICH DEPT/ACENCY : CODE:
General Fund Boardse & Commisgslona 1904
2006-07 2307 -08 2008-09

FROGREAM DETATL ACTUIAL BUDGET REVIEEDL PROBOSED ADQETRD
1580 Poards & Commipaiona

1905 Board of Asaesament Appeals A,820 g, 005 5,005 5,374 5,370
1922 Enfield Revitalizaticn Comm. 32 i 915 4,515 5,840 £,000
1325 mthics Jommlttes 232 ®i6 4515 1,000 1,000
1930 Figh & Qame Progzam 4,978 R, D00 5,000 5,000 5,000
1955 Enfield Beautification Comm g, 300 6,000 5,000 7,000 7,000
1%60 Historico District Commitbes 5, 84¢ 6,065 6,065 6,153 6,150
1870 Fair Rent Commissicn 3is 315 350 356
1990 fultural Arcs Committes L3, 000 12, 000 12,6400 13,000 12,000
1991 Priser/Town Lizison Committee 224 415 415 300 agg
1953 Loan Review Committee 73 5G0 540 500 ROQ
1298 Boonomlie Development Cowmlttes 145 885 895 BO0 ROG
PROGRAM TOTAL 38,493 ' 42,025 41,025 44,170 53,170

PROGHAM INFORMATION & DATA:

Listed above are the wvarlous hoards and commissions which have, ovex  the
vearg, heen establizhed to perform or Eacllitate gpecific governmental
functions or to adviae the Town Couwncll and Administration. While there
ars several other on-going or temporary boards, only those reguiring
annual funding are lisgted above.



This page intentionally left blank



TOWN OF ENFIELD
AMNTAL BIDGET

38

FUNCTION: DEPFT/RABNCY ACTIVITY: CODE
Seneral Fund Pubhlic Safety Protection of Life & Property 21400
AD0E-07 2007-08 2008-039
PROGRAM SUMMARY AETUAL BOTHERT REVISED PROFOSED ADOPTED
0100 Pargonal Services - Salariaes 6,963,644 7,157,424 T, 242,006 &£,768,360 6,766,740
0300 Personal Zvce. Enmployee Banef, 2,352,300 2,164,477 1,938,360 2,002,19%7
4300 Purchazed Prof. & Techoical 47,8508 47,000 39,5690 £q, 3040 46, 300
{400 Purchased Propaxty Farvicas 129,881 46,000 144,000 IBE, 576 135,452
4500 Okher Purchasmd Sarvicas o0, 634 144,627 8A,3127 L02, 350 12,250
04600 Supplias/Materiales 157,701 177,460 IaA, 340 ABS, TR0 413,613
700 Property T2,361 319,020 45,220 45,510 45,5%1¢
{8400 Cther Ohjecta 42 9471 45,660 41, 2c4d 43,080 43, 6ed
PROGRAM TOTAL 7,504,837 9,915,881 %,%38,350 2,474,306 3,589,242

FROGRAM TNFORMATTION & DATA:
Overall objectivea of the Police Division ave bo work with weitizens to
preserve life, human righte and probection, enfeorcement of lawe and

detention and apprehension of offenders. The divislon provides a wide
range of efficient and meodern police services.

DEPARTMENT GGALS:

To provide a high level of police pervices (o the commumity.

Continue to inereass the involvement of the law abilding oitigem inm  the
commuanity to  help sgoclve contemporary cowmunity prchlems rpelated to

orime, fear of crime and neighborhood decay.

Pevelop cost saving programe to maintain approved bedget allocations.




TOWN OF ENFIELD 44
ANNUAL BUDGET PERSCNNEL DETAIL

Funchon: Goneral Fuiig
DeptAgancy. Public Salety
FOSITIONS AND BUDGET
CURRENT PROPOSED ADOPTED
Fosition Classification
2300 Pubilc Safety
Chief of Police 4.00 108,644 1.00 108,844 4.00 108,544
Dlepuly Poflee Chief 1.00 08,087 1.800 098,067 1.00 85,067
Poiica Captain 1.00 88,516 1.04 88,516 1.00 85,516
Ueutanant 8.00 437 986 6.00 448 927 G.00 A48 027
Sergeant 16.00 648,386 10,00 665,983 1G.00 BHEG,983
Datectiva 10.00 6§42 720 10.00 656,844 10.80 658 844
Police Officer 700 3,519,757 G7.00 3872628 67.00 3872628
Anlrnal Conirgl Officar 1.00 58,910 1.08 46,384 .00 46,384
Pollce Aide 1.00 20,859 1.00 15,858 .00 30,858
Secrefary I .00 38,854 1.00 40,061 .00 44,061
Clak Typist 3.50 08,545 3.50 09,848 3.50 Ba.848
Bspaicher 16,00 648,955 - - - -
Police Step Increase - 44 000 - 44,000 - 40,800
Dispatchar Overtima - 50,000 - - - -
Dispatchsr Step kerease - 6,000 - - - -
Pari-time Posiflons - 130,000 - 130,000 - 130,000
Shift Differential - 7.500 - 7,500 - 7.540
Owartime - 327,000 - 335,000 - 335,000
EMT Stipend - 28,000 - 26,000 . 26,000
Collegs Dagree incentive - 26,000 . 25,000 - 33400
Subiact ta Calt Fas - 14,000 - 14,000 - 14,000
Total 118.50¢ 7.168.43% 102.50 6,751,580 10250 6,766,780
Town of Enfield

FY 2(08-09 Budget Life & Safe Persohinst Detail



TOWN OF ENFIRLD 4L
AMMUAT: BUDGET

FIRICTION: DEPT/AGENCY: ACTIVITY: CODE)
Ceneral Fund Public Safeky Public Safetry Communications 2125
2006=-07 2007-08 2008-09
FROGRAM SHUMMARY ACTHAT BULGEET REVISED DROPOSED ADDPTED
0102 Parsgonal Saxvices - Salaries 770,584 770,584
4200 Peragcnal Svds. Employes Penei. 282,125 287,824
FROGRAM TOTAL 1,0662,70% 1,058,408

PROGEAM INFORMARTION & DATA:

Public Safebty Communicatbicn wap inciuded in the Protection of Life &
Property buadgerk prior to the 2003-20828 fiscal vyear., The ourrent years
budgetr includes galaries and benefite for communicaticn and dispakch
operations. This cost center will ke developed further in the nexe
buadget cycle.




TOWN OF ENFIELD 42
ANNUAL BUDGET PERSONNEL DETAIL

Function: {aneral Fund
Beptitgency: Fublic Safaty
POSITIONS AND BLIDGET
CURRENT PROPOSED ADCPTED
Posilion Classificatlon
2125 Public Safety SCemmunicatians
Disnalcher - 16.00 714504 16.00 714,584
Rispatcher Ovartims - £0.000 90,000
Dispatcher Stap Increase - 000 G000
Totai - 1800 T84 |00 770,584
Town of Enfield

FY 20068-99 Budget P3 Comm Personnel Oatail



TOWK OF ENFIELD 43
LIMUAL BUDGET

FUNCTIOW: DEPT/RAENCY : ACTIVITY: CODE:
General Fund Pubbile Safety Pubiilc Safeby Administrarion 2159
2006-07 2007-0E 2008-08
FROGRAY SMMARY ACTHAL BULGET REVISED PROEOSED ADOPTED
D140 Personal Sarviceas - Salardse £3,5%1 83,871
4300 Perscnal Bveos. Employea Panaf, 22,422 23,0850
0300 Purchased Prof. & Tagchnloal L,500 1,500
0500 Cthar Purchassad Servican 5040 S04
0668 Suppliaa/Materiala I,2480 1,200
4800 Other Chiects z40 200
PROGRAM TOTAL T9,393 759,040

PROGRAM THFORMATION & DRTA:

The Public Safety 2Administration division provides oversite of the
Police Department and Emergency Medical Servicea. Prior to the 2008-2009
Fiweal year, this division was included in the Town Managers budget.




TOWN OF ENFIELD
ANNUAL BUDGET PERSONNEL. DETAIL

44

Function; Generat Fund
DeptAgency: Public Safaly
POSITIONS AND BUDGET
CURRENT PROPOSED ADORTED
Position Clazsifleation
2150 Publj fety Administ n
Direcior of Publlc Safely - 150 53,57 {.50 36T
Town of Enfield

FY 2(08-09 Budget

Public Safe Personns! Detall



TOWH OF ENFIELD
ANNUAL BUDIET

45

FINCTTION: DEPT/RAGENCY ACTIVITY: CODE;:
General Fund Public Safetyw Emergency Management 2500
200&6-07 2007-08 2008-09
PROGRAM SHMMARY ACTUAL BUDGET REVISED EROBQSED ADOPTED
(100 Persgonal Services - Salariaes 2,2R0 2,2R0 2,280 2,280 2,280
02040 Pergonal Svoe. Employas Benaf. 173 173 173 173
400 Purchased Property Services BOG R0 L4434 RO0
0500 Gther Purchased Servicas §7% 1,100 1,1¢40 1, 100 1,10q0
0600 Suppliea/Materials 3,190 3,55 3,550 2.55¢ 3,550
FRGGRAM TOTRL 5.908 7.573 7.573 7,872 7T.573

EROGRAM TNFORMATION & DATAL

When a major smetgency occurs, either natural or manmade, the Office of
Emergency Wanagement interacts with other smergency agencies from both
the public and private sectors to coordinate response and ralief
activities. This includes contact with agencies and departments Ffrom
the local, State, and Federal governments. Thizs office is alao
responsible for maintaining and updating the local emergency operations
wlan, which serves as an operabicunal guideline to agencles durding
gignificant emergencies. Additionally, the torroriete atbtacks on
Bmerica on Septembar 1l, 20881, plus the subgeguent anthiax incident, has
resultfed in this office partilcipating in braining and preparing for acta
of cerroriam that could fanclude the employment of weapona of maaa
destruction.

DEPARTMENT GOALS:

Upon recquest from  the Incident Commander, respond o the scens of
emergencles Lo adgsidt in operationse.

Conduct  two energsney management workshops in BEafield with local
aogencies.

Participate, when possible, in slmulated exerciser with Llocal emergency
TSEpOnSS agencieg,

Interact eologely with emergency response and support agencies bo  improve
local capability to awiftly and effectively mibtigate emergencies. Such
stepa may include, but are not limited to, planning, purchasing aslected
equipment &g resources allow and implementing State and  Federal
guidelines under Homeland Security.




TOWN OF ENFIELD 48
ANNUAL BUDGET PERSONNEL DETAIL

Function: Geheral Fupd
Dept/Aganny: Eublic Safety
POSITIONS AND BUDGET
CURRENT PROPOSED ADOFTED
Pogition Glassification
2508 rgency Managema
Part TimalSaasonal 2250 2,250 2,250
Towi: of Enfield

FY 2008-0%9 Budget Emery Mgmi Personnel Detail



TOWN OF ENFLELD
AMBUAL BUDGET

4%

FUNCTION: DEPT/AGENCY : ACTIVITY: CODE 1
General Fund Public Warks Public Workas Adminigtration 3100
2006-07 200708 2008-09
PROGRAM STMMARY ACTUAL BUDGET REEVIESED BROBOEED ADUFTED
0109 Paraonal Services - Salaries 307,880 318, 0L 278,610 3Z2e, 288 326,206
4200 Pergonal Svcea. Employaa Benaf. 73,065 Bi, 2GR $0,301 88,504
G300 Purchased Prof. & Technicel 9,500 A, 000 &,000 6,800 g, 000
4400 Turchased Proparty Sarvicas 12,704 10,000 11,000 1e, 4ad 10, 000
0500 Cither Purchazed Sarvicas 59,888 12,850 11,487 20,3490 20,500
0600 Supplles/Matariala 2,530 3,700 1,043 6,651 &, 7440
4708 Properiy 1,504 2,000 2,000 2,184 2,100
0800 Other Objecta 2,578 3,350 3,354 3,500 2,500
PROGRAM TOTAL 346,646 430,375 4%%, 775 455,738 453,990

PROGEAM INFORMATION & DATA:

The Administration Division of the Public Works  Deparement  ia
respongiblie for khe development and management of the Town's Capital
Improvaement Pragram's projects, inclueding the Rasds 2005 Project.
In addition, the departmernt is responsibie for the oversight and
integsration of the departments operabional diviglons lmaiudlng;
Engineering; Building Code Enforcament; Buildings and  Grounds
Maintenance; Highway Maintenance, Boulpment Repair and Maintenance;
Refuge Colliectlon & Disposal and Water Pollutiom Conbtzol.

DEMRTMENT GOALS:
Overgee the design and comstruckion of the Road 2008 projectis.

Strive to develop and implement operational efficiencies throughout the
department .

Continve Lo manage the degigm devﬁlapment of the Federally f[unded Poat
Office Road/Town Farm Road aud Souch Maple Streoet Bridge projecta.

Bevelop a package of various Town wide capital iwmprovements — for
referendun coneideration.

Actively develop and pursue cutside funding resources for needed various
infrastructurs dimprovements in accordance with Ele fong range
improvementa plan te meet current and fubture needs.




TOWN OF ENFIELD 48
ANNUAL BUDGET PERSONNEL DETAIL

Funalion: Geperal Fund
Deptifgency: Public Works
POSITIONS AND SUDGET
CURRENT PROPOSED ADOPTED
Pogition Classification

3108 Public Works Administraticon

Directar of Public Works 1.00 86,780 1.04 95,780 1.0 96,780
Deputy Director of Public Waorks 1.00 05,255 1.00 05,255 100 85255
Assistant Director of Public Works 1.00 87,700 1.00 87,700 ion AY,T00
Secratary (i 1.00 25,959 100 30,858 100 30,858
Clark Typist FT Sharad 0.50 12,618 .50 12,893 850 12,883
Tamporary Clerk Typist - 2,700 - 2,700 - 2,700
Ovarime - - - - - -
Totel 4.50 325,009 4.50 426,286 450 326,388

Town of Enfield

FY 2008-09 Budget DPW Admin Personnet Detaf



TOWN OF ENFIZLD L3
AMNUAL BUDGIET

FINCTION: DEPT/AGENCY - BOTIVITY: CODE:
General Fund Publlc wWorks Engineering dz200
2066-07 2007-G8 200R-0%
FROGERAN SUMMARY ACTIAL BUDGET EEVISED FROPQSED ADOPTED
0100 Parscnal Searvices - Salarias 322,474 129, A04 332,763 332,224 332,224
02443 Peareonal Svoe. Emploves Benef, 82,63 &4, 044 87,797 &3,820
0300 Purchased Prof. & Teohmniacal 25,0040 2%, 500 24,836 26,508 28,500
040¢ Purchaasmd Prapearty Servicea a7 400 4400 408 4440
G505 Other Purchagad Sarvices 2,354 B,TLD 8,710 14,210 1,914
CE00 Supplies/Haterials 2,551 3,400 3,400 4,433 5,400
0780 Froperty Lo 106 400 4440
GEQOD Other Objecte Bz =1 753 L] 750
PROGEAM TOTAL g2, 3038 £54,954 454,585 462,714 ) 460,004

PROGRAN INFORMATION & DATAr

The EBEngineering Divieion provides desgsign ard technical =support bo
various departments and agencies in town and alsc assists in the
coordinaticn of cufside consulEants providing development and
implementation  of CTapital Improvement Projects involiving town
infrastructure,. The divisleon alse compiles and administers sidewalk
replacensent and dralnage eontracta. Engineering staff serve Enfield im
addresaing concerns of the publie, providing guidance and overview for
developers and their proposals, pite plan reviews, aubdivizgion
inspections and updating town maps. Close contacts are maintained with
Connecticut DOT in relation to  State funded local highway prodechs,
depign and conmstructiomn.

DEPARTMENT GORLS:

Contimuation of  town-wide  infrastructure  improvements  including
completion of the final phase of the Roade 2005 project . 'The
Engineering Division is also working closely with the 815 Manager in Ehe
development of the GIS system.




TOWN OF ENFIELD 50
ANNUAL BUDGET PERSONNEL DETAIL

Funaction Genseral Fund
Deptfhgency: EPublic Works

POSITIONS AND BUDGET
CURRENT PROPOSED ADOPTED
Positlen Clazatication

320 rin

Town Enginesr 1.00 00,599 £.00 00,509 1.00 g0,505
Azsfatant Town Engineer 1.00 T4, 703 100 74,703 1.00 74,703
Engineering Tachnician § 1.00 58,807 1.00 88,807 1.0 58807
Ergingering Tachnictsn | 1.00 47,683 1.00 47683 1.G0 47 663
Clark Typlst 4.08 25,229 1.080 25,988 1.00 25,985
Road 2005 Coondinator 1.00 34,041 1.00 34,041 4.00 34,041
Overtlme - 405 - 405 - 45
Tatal 8.00 331467 8.00 332224 .00 332224

Towt: of Enfieid

FY 2008-09 Budget Engin Personnel Datall



TOWN OF ENFIBRLL
ANNUAL BUDJET

51

FIRNCTION: DEPTIAEEHﬁY: AOTIVITY: CODE:
General Fuod Public Horke Bullding Code Enforcement 3300
: 200&6-07 2007-08 200E-069
PROARAM STUMMARY ACTUAL BUDGET REEVISED PROEOSED ADQETED
G100 Pergonal Services - Salaries 255,940 2R4,&6RE Z2EE, 047 177,431 177,431
G200 Persocaml Svos. Employee Bensi. &4, 865 T, 908 52,076 468,083
300 Furchased Prof. & Techndical i,L50 1,204 20,780 4%, 200 36,200
06400 Purchasad Property Servicas 229 gD Jog 3400 390
¢S500 Other Purchassed Sarvices 3,515 4,160 4, LGk 4,750 4, 750
0500 SBuppliea/Makterials &59 2,160 2,108 5,473 5,473
D230 Othar Objeckts 455 &0 &00 600 600
TROGREAM TOTAL 253,042 325,823 3R6, 844 289,732 252,837

PROGRIN INFORMANION & DATA:

The division performs plan reviews for construction of homes, bwildings
and orther structures to insure compliasnce with the Conpecticut @General
Statutes and the (onnecbticut State Building Code. Compllance Inspections
are done during and at the completiom of construction. In geneval, khe
Pivisicn of Building Inmspection strivea to Becure safety to life and
property from all hazards incident to  the desigr, ersction, repair,
removal, demolition or ocenpancy of buildings, structurce or premises.

BEPARTMENT GOALS:

Continuous improvement of the gquality of gervice bto the regulabed
public,

Update our permanent recordd storage means and capabilities.

Improve the gquality of 1ife for the people of Enfleid by advancing
public health and safery through effective building code enforcement.




TOWN OF ENFIELD

ANNUAL BUDGET PERSONNEL DETAIL

Funclon: Gansral Fund
Dapliisgeney, Public Works

02

POSITIONS AND BUDGET
CURRENT PROFOSED ADOPTED
Peositien Classiicallen

3304 Buliding Cods Enforcament

Buttding Cffliat 1.80 7o 4497 1.00 TB.274 1.04 TEETH
Assistant Bullding Offtclal 2.00 120,332 1.0% 66,1466 1.00 45,1656
Secratary 1.04% 38,726 1.0 25,086 1.00 25,988
Construction inapestar PIT - 5,000 - - - C-
Temporary Clerk - 3,000 - 4,600 - 4,000
Overitme - 3,640 - 4,008 - 4,000
Total 4.0 256,155 300 17431 300 77431

Town of Enfield

FY 2008-0¢ Budget

Budiet Code Personnal Datall



TOWN OF ENFIELD
AMMUAL BITDGET

53

FUHCTION:: DEFE S AIENCY : BROTIVITY: CODE:
Ceneral Fund FPublic Korks sulldings & Grouods Maint. 3400
2006-07 2607-08 2002-D9
PROGRAM STREMARY AOTITAL BUDGET REVIZED EROPOEED ATOFTED
Glol Personal Sarvicas - Salaries - 981,538 1,078,155 1,029,155 1,052,830 1,804,406
0200 Perscnal Swves. BEoployea Benef. 339,180 04, 189 314,646 3149, 654
QAC0 Purchasad Frof. & Teghnical 4,000 F,200 1,800 Z,600 2,600
0£00 Purchagad Fropexrbty Services RT2,B%L 642,636 643,794 625,600 650, G010
0500 Other Purchasad Servicesa 9,391 10,306 8,569 14,100 id,100
QE0D Supplies/atarials 915, 4%6 32,350 1,041, 360 1,827,972 1,88k,570
QTa0 Proapezrty 30,619 29,700 25,440 28, 500 25, 500
OBOO Other Ohijmcts 246 1,380 1, 360 1,350 1,356
FPROGEAM TOTAL 2,624,379 3,040,BT1 3,085,608 3,088,358 3,158,180

PROGRAM INFORMATION & DATAr

The division is responsible for the complete maintesancde of the Town's
fourteen municipal buildings, 250 acres of achool grounds as well as  the
related grounds and the approximately 150 acres of parky and
recreational fielids.

DEFARTMERT GOATLS:

fontinoue to focus on maintaining the schoeol grounds and agsocciated
athletic fielde at a lewvel that will invoeke the community pride of
users, without diminishing the Iewvel of services provided to the
municipal buildings, grounds and athletic fielde.

Try to improve the energy efficiency of the mechanical eyatema within
the municipal kuildings while maintaining a reasonable comfort level
conducive to a posltlive work envivonment.

Procend wikh the re-egtablisbinent of a realisrtic work-order system  that
will improve organization of the muiti-facebed daily responsihllities of
the divigion.




TOWN OF ENFIELD 54
ANNUAL BUDGET PERSONNEL DETAIL

Funcilan: Genaral Fund
DepliAgenoy: Puidi Cont.
PSSITIONS AND BUDGET
CURRENT PROPOSED ADOFTED
Position Classification
3408 Buildln nds Ma!ntenanca
Supervisor .00 83577 1.00 83577 .00 §3,577
Assistant Supervisor 1.00 56,425 1.00 56,425 1.00 55,425
Equipment Gparator H 1.04G 51,314 1.0 b2 354 1.00 52,354
Equipmert Cperaior | 1.00 47,685 1.00 48,631 1.00 48,631
BldafGrounds Maintainer il 2.00 04 557 2.00 08,420 3.00 138,245
Laborer 10,40 431,600 10.00 A40,335 10.00 440,336
Building Mechanic | 3.00 122,891 200 83,633 2.60 83,633
Mechanic (Elsct ) HVAC 1.00 52,312 1.00 82,312 1.0 82 312
Clark Typist 050 12,615 0.s0 12,953 0.80 12,923
Courters Part-lime .60 9,920 0.50 2,820 50 0,920
Seasonal Halp - 51,500 - §1,500 - 51,500
Owvarlime - 84 484 - 84,480 - A4 480
Total 21.00 1,078,986 20,00 1,062,580 21.00 1,004 408
Town of Enfield

FY 2008-09 Budget Bulid & Grounds Personnsl Deta



TOWH OF ENFIELD
AWMUIAL BUDGRT

5%

FUNOTION: DERT/RCENRCY s ACTIVITY CODE:
General Fumnxd Public Workse Regreation Administration A,
20056-07 200708 200E-09

PROGRAM EIRIMARY ACTTAL BIDGET REVISED FROPRSED _ADOPTED
0130 Ferscnal Servicae - Salariss 15%, 7e8 178, 56h 179,566 igl, 21 181,214
0200 Paraonal Sves. Employaa Banef. gt,785 &1, 785 54,615 55,363
G300 Purchaged Prof. & Tachniecal 5,771% 7,500 10,250 7,500 7,500
0400 Purchaged Proparty Sarvicas 42, 88% 43,3140 45,814 28,114 2,110
0500 Other Purchased Servican 13,849 17,550 17,554 18, %50 18,950
0800 Bupplies/Materials 6,152 6,375 6,875 &, BOG 6, BOG
0700 Proparty Ga8 750 750 750 750
0800 Other Objects 345 400 200 469 £00
PROGRAM TOTARL A2%,310 322,236 322,936 238,245 279,093
PROGRAM INFORMATION & DATA:

The Recreation Administration Division is responsible for the operation

of the Town's recreation programs. The division provides for the

development of new programs to meet the needs and deslres of the Towm's

residente of all ages.
DEPARTMENT GOALS:
Bevelop a new seasonal brochure

Increase marketing of programs

Continue allding improvements to the Angels Lamagna Actiwvity Center

in the main entrance and bathrooms.




TOWN OF ENFIELD 56
ANNUAL BUDGET PERSONNEL DETAIL

Furciion: Saneral Fund
Depliagenay: Pubic Watks

POSITIONS AND BUDGET
CURRENT PROPOSED ADDPTED
Posfion Cleasification

3600 Ragreallon Administration

Recroation Supervisor 1.00 69,141 1.00 §9,141 1.0 89144
Assistant Recreation Supervisor 1.00 38,148 1.60 38,148 1.60 38,145
Secrelary | - 1.00 25,228 £.00 25 D86 1.00 25088
Program Siaft Seasonal - 47,211 - 47,211 - 47 211
Cvarfirme - 810 - 810 - a10
Tolal 305 180,537 3,00 181,204 300 181,224

Town of Enfield

FY 2088-49 Budget Rec Admin Persomnel Detalt



TOWH OF ENFIELD
AWHUAL BGDGET

27

FUNCTIOMN: DEPT/ACENOY: ACTIVITY CODE:
Ggneral Fugd Public Works Recreatign Progyams 3625
Z2006~07T 2007 -08 2008-0%
PROGEAM CTMMARY ACUTUAL BUDGET REEVIEED FROFGEED ADDETED
{100 Parsonal Ssrvicms - Salariaes 67,585 a9, 528 89,528 A5, 53118 89,538
39200 Parsonal Bves. Erployvas Benaf. 6,855 &, 853 6,849 6. 849
#3040 Purchased Prof. &k Technical 30,824 36,264 33,488 33,3848 A3, 3256
0308 COther Purchased Bexrvives 11,494 1i,654 13,454 13,8584 13,854
05040 Buppliss/Metaerials 14,307 16,672 16,672 16,872 15,572
FROARAM TOTAL 124,312 159,975 153,975 155,963 159,559

FPROGEANM INFORMATION & DATATr

The responsibility of this division, under the dizection of  the
Pecreation Administration is to develop, lwplement and operate a wariety
of passive recreaticon programs appealing te the residents of tha Town.
The cost of providing these are to be offwet by the revemue collected.

DEPARTMENT GOALS:

Contimne to diversify our programs for all age groups

Conkimue £o yeview an revise usger fees Lo make programs self-sustaining.




TOWN OF ENFIELD 58
ANNUAL BUDGET PERSONNEL DETAIL

Function: Senaral Fund
Daplihgenacy: Public Worke
POSITIDONS AND BUDGET
CURRENT PROPOSED ADOPTED
Position Classiiicgton
3625 Bagraatlon Programs
Fart-time Positions 53,6525 89,528 B9 525
Town of Enfield

FY 2008-09 Budget fiat Pro Personng) Detail



TOWH OF ENFILELDR
ANNEAL BUDGET

Eg

FUMCTION: DEPT/2OENCY - AUCTIVITY CODE:
Genperal Fund Tublie Works Reoreation BSwimming Brograi 2630
2006-07 2007-08 2008-G3
EBROGRAM STMMARY ACTUAL BULGET REVISED FROEOSED ADODPTELD
0190 Pergcohal Hervigcas - Jalarias b, 556 67,334 &7, 334 67,324 £7,334
G200 Personal Svca. Emploves Benef, 5,155 &,1558 5,151 5,181
0300 FPurchased Prof. & Taochnical g3z 3 174] 5440 SO0 Enn
0400 Furchased Proparty Services 24,585 53¢, 050 50,050 G, 050 54,050
000 Supplias/Materiaia T,374 12,850 12,850 12,850 12,850
0BGE Ochexr Objects 1,348 2,000 2,880 2,000 2,000
PROGRAM TOTAL g3,295 137,889 i37.8893 137,885 137,888

PRUGEAMI INFOEMATION & DRTRi

The respon=ibility of this divieion, under the direction of  the
Recresarion Administration, is to operats, staff and overses the uge of
the Town's awilimming pools as well ag nrilizing the two indoor swimming
pools under the jurisdiction of the Board of Education, when available
for public use,

DEFARTMENT GOALS:
Increags aguatics offering throughout the school year.

Improve the recruitment and retainment of aguatiecs gkaff through the
svhool year.




TOWN OF ENFIELD 50
ANNUAL BUDGET PERSONNEL DETAIL

Funclion: General
DepiAgency: Public Works
POSITIONS AND BUGDGET
CURRENT PROFPOSED ADOPTED
Puasilion Classification
3830 Rocrgatlon Swimming Program
TemporanySeasonat 67,334 67334 67,334
Town of Enfield

FY 2648-09 Budget Rec Swim Parsonnet Detal



TOWN OF ENFIELD &1
ANNOAETL, BUDGET

FURCTIGN) DEPT/AGENCY: ACTIVITY: COLRE:

General Fund Public Works Highway Maintenance 3700
2808-07 2007-08 2008-05 .

PROGRAM BIMMARY ACTULL PUDEET REVISED PROPOSED ADQETER !

0108 Parponal Services - Ealaries 9%7,140 1,015,847 1,174,110 1,06%,9%64 1,06%,9&64 :

0200 Perscnal 8vce. Employea Benmef. gz, 030 311,427 3L, 02H 30L, 930 )

0300 Purchased Frof. & Technical 23,908 24,700 24, 700G a4, 704 24,700 ;

0400 Purchasad Proparty Services 328,283 434,000 414, S 430,000 430,000

D538 Othar Purchased Sarvices . 11,808 iz, @00 13, Ho00 13,3040 12,300

0500 Supplizs/Materiala 257,102 275,156 Ae7,150 316, F4S 341, 5600

D700 Proparty 5,363 5,504 5,000 5,790 5,700

0800 Other Cbjects £40 560 508 G5O 850

PROGRAN TOTAL 1,674,242 2,070.%27 2,207,561 2,162,051 2,185,204

PROGRAM INFORMATION & DATA:

The regpongibility of this division is the maintenance of Towm
roadwaye for the safe fravel of the public. goe of the major
componettts of the roadway maintenance program 1s handling of  weathexr
related braffic difficulties {i.e. smow and fce contrell as well a8

roadside mowing and signage maintenance. The division alse provides
the town wide £al1l1 wvacuum residential leaf collecticn service.,

BEDARTMENT GOALS:

Continue to maintain and wpgrade reoadoide drainage.

Trovide assistance to the Roadi005 paving program.

Continue to provide road rapairs for the traveling public’s safety.
Conkbinme o uvpgrade and enhangs staff training and gafety programs.
Continue to provide support for other divisione and departmenta.

Review winter anow and ice conkrol program for potential improvements
and enhancements.




TOWN OF ENFIELD 62
ANNUAL BUDGET PERSONNEL DETAIL

Furction: Ganaral Fund
Dapifhgency: FPublic Works {Cont)
POSITIONS AND BUDRGET
CURRENT PROPOSED ADOPTED
Pogition Classification
3740 Highwey Maintenance
Highway Superinterdent 1.00 89,935 1.08 72,717 1.0 2.7
Highway Supetvisar .50 32,583 - - - -
Equipmenl Cperator il 400 205 255 .00 209,415 4.0 209,415
Equipment Operator | .00 428,250 9.40 437,674 9.00 436,674
Secretary 1.00 34,910 1.00 35,133 1.00 35,133
L.aborer Leaf Collacior - 40,000 - 40,000 - 40,500
Laborer Temporany Summer - 11,025 - 11,625 - 11,025
Shifl Diferential - 16,040 - 15,000 - 15,000
Overfime - 180 000 - 250,000 - 250,000
Tatal 1850 1,017,158 16.00 1,070,084 16.00 1,069,964
Taown of Enfield

FY 20068-69 Budget HWY Maint Perscnnel Delail



TOWH OF BENFIELD
AMHUAL BUDGET

63

FUOHCTION: DEFT/LGEHCY ACTIVITY: CODE:
deneral Fund Fublic Horks Ecpuipment Maintenanca & Hepair 3800
2006-07 2007-08 2003 -05
PROGRAM SUMMARY ACTHAL BUDGET REVIZED PROFPOQSED ADOETED
0100 Parsocnal Sarvices - Salarias 485, 952 454,470 454,470 445,871 465,871
{2090 Paxaonal Bvea. Exployas Banaf. 146,814 144,814 159,162 156,884
{300 Purchazed Prof. & Technical 1,464 1,540 1,504 1,500 1,600
0400 Purchased Property Servicas 201,RA94 257,600 237,040 21, 306G 215,500
0540 Cther Purchaged Services 2,813 4,500 3,240 4,850 4,950
0600 SBupplies/Materiala 1,085,308 451,250 1,045,750 317,336 AL7, R34
0700 Property 14,838 5,000 5,000 o, 000 E,000
4800 Othar Objeats 1,505 3,400 2,400 1,108 £.1a90
PROGRAM TOTAL 1,717,493 1,823,534 1,855,834 1,170,119 1,187,841

PROGEARM INFORMATION & DATA:

The Flest Service Divigion deavelops vehicle and eguipment
epecifications, sets maintenance intervals for wehicles and egquipment
snd performg preventatbilve maintenancs and repair werk and coordinakes
work reguired by outalde agenciag, The Flesk Service Division provides
thiz serxvice to Publlic Worke, Enfield Police Department, Enfield EMS,
Soelal Services and the Enfield Board of Education. The Flest Service
departments., The divielon smaintainsg the fusl inventory anrd tracks fuel
usage for all Town of Enfield Pepartmentg and Divisiorns as well as
geveral outzide agencies. The Fleet Sarvice DMvision operates a repair
Fagility at the Stanley E. Jablonski Publie¢ wWorks Complex Monday tThrough
Friday 7:00am to 12;:00 midnight and staffs the facility arcund the clock
during winter and emergency operations.

DEBARTMENT GOAIS:

Develop sbtandard wehicie apecifications in each olass that car be
utilized in a wide range of applications with the gosl of lower
maintenance cost and optimum iife cyoles.

Continue to improve wehicle recorde with more in depth information to
help develop a wmore cost effective and bekter utilized f£leask,

Work on establishing a charge hack aystem for sexvices provided to
cugtomars of the divizion wikh the goal of having the cost defined for
each division/department of operating that divislon/departments wehicles
and equipment.




TOWN OF ENFIELD 64
ANNUAL BUDGET PERSONNEL DETAIL

Functicon: Leneral Fund
Deptfhgenoy: Fublic Works (Cont.)
POSITIONS AND BUDGET
CURRENT PROPOSED ADOPTED
Posiiion Classification
A800 Eguipims ntenance & Ba
Fiesi Manager 1.00 2,07 .00 5497 1.00 T5.497
Lead Mechanic 2.00 114,608 2.08 116,896 200 118,896
Machanic 400 209,248 4.00 213492 400 213,492
Clark Typist .00 26,229 1.00 25,986 1.00 265856
ASE Stipend - 3,000 - 2,000 - 2,700
Overlima - 22500 - 23,000 “ 23,0400
Bhift Differentis - 2100 - 8,300 - 8,340
Total 8.00 AR5 A02 8.G0 465,871 3.00 465871
Town of Enfieid

FY 20608-09 Budget Equip Maint Personnei Dstail



TOWM OF ENFIELD &5
AWNNUAL BUDGET

FURCTION: DEPT/AGEHCY : ACTIVITY: CODE:
General Fund Public Works Refuge Collection & Digpogal 39040
2006-07 2007-08 2008-08
PRCGRAM STMMARY ACTITAT: EUDGEET REVISED EROPGIED ADOTTED
0100 Paraonal Sarvigea - Salarles 1,141,443 1,185,374 1,322%,540 1,237,868 1,237,668
024¢ Pearaonal 8vecse. Employes Penef. 360,833 64,420 371,799 371,639
0300 Purchasad Prof. & Technical 14,361 83,00 B1l,540 33,000 33,000
04040 Purchased Froperty Services 1,695,317 i,68L1,0% 1,681,076 1,700,000 1,700,000
500 ¢ther Purchased Ssrvicea 12,612 1,500 15,300 L, 750 14,750
0500 Buppliae/Materinle 17,003 21,1006 21,100 233,833 2%L, 807
8700 Properky 11,3211 14,000 19,800 14,000 14, 000
0800 COther Objeata 87 2,000 2,000 2,500 2,540
FROGRAM TOTAL 2,853,633 23,314,883 3,373,576 3,587,350 3,625,454

PROGRAM THFORMATION & DATA:

The regponaibiiities of the Refuge OCollecrion amnd Digpopal diviaglon
inglude ourbh gide garbage plek-up and collecklon of refuge and
regyclables from all the bown gehools and munloipal bulldinge as well as
those of the condominium communibies. The department also provides bulky
waste pick-up by appointment.

DEPARTHENT QOALS:

The ohiective of the divisisn is bo maintaln a high level of gervice and
maintaln complisnce with the regaliations of both State and Federal
regquiabory agancies.

Expand complisnce with the repidential tipper barrel progran.

Comtdnue to enhance staff traioing, particularly 1o regards b0 gafeky

and ergonomle awareness.

Explore avenussg to develop a copr effective communlty wide electronios
recyvoling progran.

fonsider potential Transfer Station operaticnal improvements to  improwve
the facility flow through.



TOWN OF ENFIELD 65
ANNUAL BUDGET PERSONNEL DETAIL

Function: Ganeral Fund
CaplfAgency: Public Works {Cont.)

POSITIONS AND BUCGET
CURRENT PROPOSED ADOFTED
Pasition Classification

3900 Rafuas Colisction & Disnosal
Solid Wasta Suparintendeant 1.00 78,279 1.00 g1120 1.00 8t,420
Supervlsor 0.50 22583 - - - -
Equipetient Oparakor 1 2.00 102,626 2006 104,708 280 104,708
Equiprment Operator } 14.00 657,722 15.00 725,441 16,00 TZ0411
Refuse Collectorl aborar 3.00 137,458 3.00 140,213 3.00 140,213
Secretary | 1400 25,229 1.0¢ 25,9886 1.00 25,985
Seasonal Halp - 22,500 - 25,000 - 25,000
Shift Differental - B0,225 - 51,230 - 54,230
Owegtinne - T2 000 - 80,000 - £0,000
Total 2150 1,188.8534 22.00 4,237,868 2200 1217558

Town of Enfield

FY 2008-09 Budget Refuss Personnet Detaif



TOWN OF ERFIELD
ANNUAL PUDGET

&7

FUHCTIOH: DEFT/AGENCY ACTIVITY: CODE:
Cencral Fund Public Library Fubiie Library Svotem 5104
A006-07F 2007 -G8 2003-0%
PROGEAN STRMARY ACTHAL BUDEET REVISED EROPOSED AHODTED
G108 Persconsl Ssrvicas - Salaries 259, 665 54, T 94, k14 O&H, RGE o7E, 356
G200 Parecnal Sves. Employaa Benef. 263,108 284,782 263,843 261,138
0308 Purchesed Prof. & Technical B2, 310 BL,580 55, 2440 ald, 000 60,000
0409 Purchkagad Property Sarvices L,5id L, o0 1,009 1,000 I,000
0500 Other Purchased Servicas 18,4465 le, 8540 17,664 32,800 3z, B00
Q509 Supplies/Haterlalz 218,479 194, 680 193, 8460 183, 704G 153,700
Q700 Property 23g 1,000 4,354 L, 000 1,000
0803 Other Objwmckxn 1,440 1,250 1,250 1,756 1,750
PROGRAM TOTAL 1,263,135 1.,4%3,130 1,516,838 1,522,649 1,525,944

PROGRAM INFUORMATION & DATA1

The Enfleld Public Library provides maitiple reascurces to meet  the
educational, cultural, recrs=aticonal and technological nesds of the
commuanity. Through excellent customer gerviee, we offer
equitable access to all and create a friendly and wsafe akmosphera of
learning.

DEPARTMENT GOATS:
Contiynue teo malntain a high level of service.

Garner Town Councll suppozt for full implementation of Long ERange Plan,
including the space nlaming procesg.

Emphasize the development of the nexr genseration in to fully literate
citizena,



TOWN OF ENFIELD &8
ANNUAL BUDGET PERSONNEL DETAIL

Furnctian: Gonara) Fund
Deplisgency: Librany

POSITIONS AND BURGET
CURRENT FROPOSEDR ADOPTED
Poafiion Classificaion
Lisrary Dlractor 1.00 83,246 1.08 83,546 1.00 33,846
Asgislant Library Birecior 1,00 50,035 1.00 60,535 1.¢0 §8,038
Hzad of Children/Tean Depariment 1.00 48,878 1.00 48,878 1.00 48,878
Referanca Librarian 1.08 50,883 1.00 50,863 +.00 60 883
Public Services Librarian 1.00 48,878 1.00 48,878 1.60 48878
Coardinator of Children's Services .00 46,465 1.00 47,363 1.00 47,303
Children’s Librarian 100 41,381 .00 42 170 1.00 42,170
Technical Procesaor 140 41,351 1.00 42 173 1040 42,170
Head of Chroulation 1.00 41,351 1.0 42170 1.00 42,170
Reference Assistant 1.00 35,0385 1.04 38,704 1.00 38,764
Branch Libratian 1.00 41,351 1.00 £2.170 1.00 42,170
Administrative Assistant 1.00 35036 1.00 36,764 1,060 36,764
Library Agsistant _ 6.00 205,078 8.40 208,118 6.006 20818
Library Assistant Part-iime 186 52,735 166 83,774 1.66 53,774
Library Pages - 50,755 - 50,756 - £0,756
Reference Librarlan Part-time - 31,827 - 31,827 - 41,827
Library Ssrvives Worker - 9,880 - 480 - 8,680
Shift Differental - 13,000 - 13,000 - 13,000
Cvartime - 8,100 - 8,100 - 8,100
Total - 1886 957817 i0.66  ©6B,556 19,66 978,556
Town of Eafield

FY 2408-09 Budget Public Libr Personnel Detalt



TOWH OF ENFIELD
AWNNUAL BUDGET

&9

FUNCTION: DEPT/AGENCY 1 ACTIVITY: CODRE:
Gepneral Fund Public Library Enfield Televigion 5135
2006-07 2007-G8 2008-0%
FROGEAN SIBRARY _ ACTTAL BUDGRET REVISED EROFOSER ADOPTED
0100 Personal EServicas - Salarlas 15,000 1E, 000
0404 Purchapoad Proparty Sexviceg £,000 4,000
0704 Froperty 7,004 7,000
DROGRAN ‘TOTAL 26,000 28,4300

PROGRAM THFORMATION & DATA:

During FY 24008 the respongibility of operaving Enfleld Televiglon was
trangferred from Public Works bBo the Library Odiviasdon, This department
iz responuible for Mroadcasting Council, Board of BEduvation and other
meetinge as requested.

Department Goals:

Continue the develapment of E-TV intoe a conglstantly reliable
information source




TOWN OF ENFIELD
ANNUAL BUDGET PERSONNEL DETAIL

TG
Function: Genarat Fund
DeptiAgency: ETV

POSITIONS AND BUDGET
CURRENT PROPOSED ABDOFTED
Positinn Clagsiffcation

S125 ETV
Fari-time 4.00 $5,000 1.0 15,000

Town of Enfield
FY 2008-2009 Budget ETY Perscnnel Delell



TOWE GF ENFIELD
AMIRIATL, BUDAET

71

FINCTION: DEBT S AGENCY : ACTIVITY - CODE:
General Fund PlanninogfEconomic & Comm Planning G100
20007 2G07-08 2000=-09
PROGRAM GIMMARY ACTUAL BULZET REVISED PROPOSED ATOPTED
{4100 Perscnal Ssrvices - Salesriag 302,878 ing, 642 332,642 310,878 ai4,878
{240 Parsocnal Svea. EBEuplojras Benef. 12G,1658 o9&, 14k 16%,173 a8, 757
0300 Porchazed Prof. & Technlcocal z,952 A, 645 A,645 2,645 2,645
400 Purchased Property Services &7 240 200 200 2040
Q500 Other Furchasaed Zarvicas &, 8RR B, 030 &, 330 T.220 8,370
Q600 Supplies/Materinis 2,450 2,600 2,600 Z,B00 2,800
0800 Other Chjacts 1,138 1,500 1,500 1,800 1,600
PROGEAM TOTATL 314,455 441,782 443,782 226,514 426,250

FPROGRAM TNFORMATION & DATA:

The PFlanning Department adwises the Town Couneil, the Town Manager, and
all other Town departments, as wel}l az the Planning and Zoning
Commission and the Zoning Board of Appeals, with respect to all planndng
and developmeunt in the community.

DEBRRRTMENT GOALS:

braft regulations and vpdate tEhe Zoning Map where necessary o implement
the State's Agquifer Protection raequirements.

Provide looal sitaff support For gtake and regioral commater rail
initistives in Thompsonvyille,

Continne to provide the highest Ievel of technical assistance and
profeseional support to boards, commissions and the general public.

Prepare a guide fox the Touncil, Boards and cifizene cu the Plan of
Conreexvation and Davelopment in preparation for the next update.




TOWN OF ENFIELD

ANNUAL BUDGET PERSCNNEL DETAIL

T2

Furnction: Generat Fund
Daplidgency: Planning & Econd Deveioprmert
POSITIONS AND BUDGET
CURRENT PROPOSED ADGPTED
Fosittan Classification
£300 Planning
D, Of Pianning & Comm. Dev, 1.00 91,740 1.08 a4,740 .00 91,740
Azzlstant Plenner | 2.00 184,110 200 104,110 200 104110
Zoning Enforcement Tech. 1.00 35,024 1.0 35,021 1.00 3s.021
Clark Typist 0.67 14,415 0.67 14,841 0.67 14,841
Zoning Enforcermsnt Officer 1.00 65,166 1.00 65,166 .00 G5.166
Pianning Intem - - - . - "
Overthime - - . - - -
Teotal 5687 310,452 8.67 310,878 687 310878
Town of Enficld
FY 2008-09 Budget Pianning Personnel Delall



TOWN OF BHFIELD 73
ANNUAL BUDIET

FUNCTION: LEPT/RGENCYT ACTIVITYE: CODE:
Genesal Fund Planning/Fconomic & Comm Plaaning & Soning Commigsion £2a0
2006027 2007 -08 . 2008-08
EFROGRANM SIHMARY ACTUAL EULGET REVIZED PROPQSED ADOPTED
0103 Peracnal Services - HSalaries 5,115 8,000 &, 600 g, God 8, 000
0200 Pergonal Sves. Employae Bensf. 820 620 612 el
GA0¢ Purchagad Pref. & Tachnleal 272 EQQ B30 aoG aoG
0500 Qther Purchasad Sexrvices 12,628 15,8040 15,840 15,900 15, 9608
0600 Buppllws/Materials 5TE 1,344 1,340 1,800 i,B804
Q803 Other Ohjects 2,020 2,200 2,260 2,308 2,260
PRIMIBAM TOTAL 20,612 28,720 23,723 25,312 29,312

PROGEAM INFORMATION & DATAR:

The Plamning & Zondlng Coumission, operating under the authority set
forth in the Ceneral Statutes, regulates the development ofF Zand in
Enfield. It ie responsible for establishing a Plan of Development which
eftablishes long-range planning policy as well as specific objectives.
The Commission is regponslhle for establighing Zoning and subdivisicon
Requlaticnes in order to luplement the policies and chijectives of the
Town's Plan., All develooument, public or private, i reviewed w the
Commigaion for conformance bto the Plan of Development and the Foning and
Subdiivigion requlations. Members are appointed by the Town Council.
The DMrector of Planning & Community Development serves as professienal
grLaff.



TOWN OF ENFIELD 74
ANNUAL BUDGET PERSONNEL DETAILL

Funciion: Seneral Puid
DaptfAgency: Planni Economic Be 1

POSITIONS AND BUDGET
CURRENT PROPOSED ADCPTED
Fostlion Classification
o200 sing & Zonin misslon
Recording Sacretary 8.000 8,000 8,000
Town of Enfield

FY 2048-09 Budget Plng & Zng Persannal Detall



TOWN OF ENFIELD 75
AMNUAL BUDGET

FURCTION: DEP‘I‘KBGEHCY: ACTIVITY CODEa
Beneral Fund Flaming/Economic & Comm Fonine Board of Avoeals B3 00
2006-07 2407-08 20488-09
EROGRAM SIMMARY ACTUAL BUDGEET REVIGED PROEOZED ADQEFTEL
01400 Personal Sarvices - Balardass 457 2,000 2,000 2,080 2,000
0200 Parsonal Sves. Foployas Benef. 155 i85 151 163
2300 Furchased Prof. & Tachnical 44 500 500 sS40 ROD
0500 Other Purchased HSorvices 2,538 4 2RO 4,250 4,250 4,350
0800 Supplisw/Materials 174 SRG 550 550 EC
0800 Other Cbiects a4 20 240 204 208
EROSRAM TOTAL 3,304 1 7,555 F.653 ¥, E53

PROZEARM INFORMATION & DATh:

The Zoning Board of Appeals, operating under the authority set forth in
the Conneckicut General Statutes, conducts public hearings on  regueats
for variances of the provisiona of the ZFoning Ordinence, appeala from
the HJudgment of the Zonlng Enforcement Officer =znd reguests for
Certlficares of osulkakility £for the losation of antomobive sales,
gasoline and repair facilities. ‘The Hoaxd carries out itm role din Lthese
adtlons £o ensure that the intent and purpose of the Enfield Zoning
Ordinance iz implemernted.




Functicn: Gongral Fund
DeptfAgency: Plannj Economic &

14

TOWN OF ENFIELD
ANNUAL BUDGET PERSONNEL DETAIL

76

PDSTIONS AND BUIDGET
CURRENT PROPOSED ADOPTED
Position Classificalion
200 Zaning Board of Appeala
Reconding Secratary 2000 2,800 2,000
Town of Enfield

FY 2008-99 Budget

ZBA Parsonnel Delall



LOWN OF ENFIELD 77
ANHUAL BUDQET

FIRICTION: DEPTIAGEHCI: ACTIVITY: CODRE =
General Fund Plannina/Foonomic & Comm Conserwvation ommigsion E500
2006-07 2007-08 200B-05
PROGRAM STMMARY ACTUAL BIEOUET REVISED FROPOEED ATGOPTRED
4100 Parponal Services - Salarlea [s1111] 1, God
04301 PFerchased Prof. & FTechnical ac 200 230 200 2040
0500 Other Purchased Servioes 103 1,700 1,700 1,700 L, TGd
0800 Fupplies/Materianls iz5 iz& 325 325
08409 Other Chjects 55 1,125 495 1,125 1,125
PROGRAM TOTATL 238 3,358 3,350 3,350 4,350

PROGRAM INFPORMATION & DATA:

The Conservation Commission 3is responsible for the davelopment,
conservation, supervisgior, and regulation of the Town' s natural
reszpources. The Commisgion reviews development applications that may
have significant impact to environmentally sensitive arazd, The
Commizsion gexves as aik advisory board bto the Plaonnding and  Zoning
commisaion in thle capacitvy. The Comnission aloo supports and
co-gpongors actdvitiez that aceomplish ecological obisctives.
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TOWN OF ENFIELD
ANNUAL BUDGET PERSONNEL DETAIL

Funelian: General Fund
DeptfAgency: Flanning & Economic Davelopmeant

POSITIGNS AND BUDGET
CURRENT PROPOSED ADOFTED
Position Classificailon
5300 Conservation CommIssien
Partima 1.00 1,000

Town of Enfisld
FY 2008-2009 Budget Conservation Comm Detalt



TOWW OF ENFIELD 79
ANNUARL BUDGET

FLRCTICH DERT/AGENCY ACTIVITY: COIE:
General Fund Plannino/Boonoric & Comm Inland Wetlands Commigsicn 651¢
2006-07 200708 200%-09

PROGRANM SUMMARY ACTUAL BULHIET REVIERD FROEQEED ADOGRTED
0108 Perponal HSsrvicea - Salaxias 4,884 5,000 5,000 5,000 5, 0GH
0200 Perwvonal Swos. Emplovas Banef. 385 YL asg3 ass
0308 Purchaged Prof. & Tachndcal 150 SO 500

0500 Other Purchased Services 6,021 6,300 &, 200 &,2840 &,200
0640 Bupplies/Materimls 229 458 450 450 450
000 COther Dhjaci:s BO 160 1o 100 1ad
PROGRAM TOTAL 11,344 12,655 12,535 12,1313 12,133

PROGRAM THFORMATION & DATA:

The Inland Wetlands Commission serves as bhe Town’s Inland Wetlanda and
Watorcourgee Agoncey that regulatere actiwviries in wetlands and enforces
the Wetland Pegulations.
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TOWN OF ENFIELD
ANNUAL BUDGET PERSONNEL DETAIL

Function: Genaral Furnid
DeptfAgency Planning & Economic Doavelgpiment
POSITIONS AND BUDGEY
CURRENT PROPGSED ADOPTED
Posilon Classification
6510 Injand Wetlands Commissign
Recording Secrelary 5,000 5,000 5,000
Town of Enfield

EY 2(08-09 Budget IWC Personnai Detail



TOWN OF ENFIELD a8t
ANNUAL BUDGET

FURCTION: DEPT/ACUENIT ACTIVITY: CODE1
General Fund Planning/Foonomic & Cowmm Comsunily Bev., Blogk Grant BEGD
2006-07 2007 -08 2008-09
PRUQRAM SUMMARY ALTUAL ETTDEET REVISED PRODOEED ADOPTED
{100 Pergonal Servioes - Salaries 222,852 219 047 219,947 223,850 233,850
{200 Personal Svee. Employee Benef. 82,975 B2,975 T7. 836 76,812
043400 Purchased Procf. & Teochnloal 1Z,8683 2,500 12,540 13, 000¢ 18,008
0400 Furchaaed Proparty Services 3,331 2,500 2,560 2014 200
05400 Other Purchasad Sarvicaes &, 308 12,800 11,300 8,350 8,350
2604 Suppliss/MHaterials 1,608 2,080 2,060 L 2,083 2,093
730 Property 5ig 500 T, 760 1, 504 1,506
0800 Other Objecis i1.05¢ 2,000 2,040 2,500 2,504
FROGRAM TOTAL 244,910 334,972 334,972 335,829 334,712

FROGRAM INFORMATION & DATA:

The Community Development Office administers all grant funds awarded the
Town through the Small Cities Block grant and related programs. The
division 18  reeponsible fox administrakcion of residential
rehabilitation, housing code enforcement, nefghbarhood facllities
improvements and public gervice activities. The division aleo provides
techrical support to wvarlous towm organizations includirg the Loan
Beview Commlbbtes, the Bnfield Revitalization Strategy Committes, the
Fair Rent Commizgaion and the Clean Swoen Committes.

DEPRRTMENRT GOALS:

Win a&and administer Small Cities and other funding Lor comminity
development zctivitias.

Building support for the development of a2 consolidated plan for hounsing
and community develepment. The purposs of thilis plan is  threefold: (1}
To identify local needs as they relate to housing and commmunity
development; (2} To articulate strategles for addresging identified
needd; and {3} To e=stablish pricrities for the expenditure of COEG
funds.

Provide keclmical suppork and cocrdination for oommunity development
endeavarg,

Baslek the Enfield Reviktalisaktion Qormittes in addressing i1t'B  charge
which involves the following: (1) Explore the possibility of Jjoining the
Mabtivnal Trusat Efor Pregervation's Maln Street Program, or similax
movement; (2} Upon approval of soning auldelines by the Enfield Planning
& Zonring Commission, develop a plan to implement and promote the Village
Distriot deaignation of Thompsonville and Hazardville in a manmer that
encourages reyitalization efforts; and {3) Uring Ehe Town'a published
prioxities in the 1999 Plan of Conaervation and Development, vecommnend
an acktion plan for the following goals spnd obijectives to the Town
Council: al Maintain the Town'g residentisl characker and historic
properties throwgh preservation efforig at the neighborhood Iewvel; and
b} Protect, mreserve, enhance and promote Enfield’'s heritage.

Suppart the Loan Review Committee i learning aboutr the new State and
Federal Lead REegurlationa as well asg tha reguiations that govern Small
Clriee funding.

Support the Fair Rent Commission.




B2
TOWN OF ENFIELD
ANNUAL BUDGET PERSONNEL DETAIL

Function Goneral Fund
DapfAgency: rning & Economic Deveigbrnent

FPOSITIONS AND BUBGET
CURRENT PROPOSED ADCPTED
Positlan Classificatlon )
Communlty Dave nt
Community Development Director 1.00 3,180 4.00 83,160 1.0 83160
Community Dev. Prof. Manager 1.04 EB,425 1.00 58,426 1.00 56,425
Housing Code Inspector 41.00 58,807 1.00 58,307 1.G0 £B,807
Community Dev. Acet. Clerk 1.00 29,559 106 30,558 .00 a0.858
Overttme . - 14,500 . 14,8600 . 14 600
Tatal 400 222951 4.00 223,850 4.00 223,850
Town of Enfield

FY 2648-09 Budget Cormnra Dey. Personnel Detall



TOWN OF ENFIELD
ANNUAL BUDGET

B3

FUNCTION: LEPT/AGENCY : ACTIVITY OODE:
Feneral Fund Flanning/Eognomlo & Comm Economic Development 2700
2006-07 2007-08 2008-0%
PROGRAM SIRIMARY ACTUAL BUDGET REVIERD PROEFOSED ADGETED
0Ld0 Parsonal Servicag - Salrrias 129,124 iz9,0s8 133,592 134,451 134,45
Q200 Peraonal Hvca. Emplovea Banaf. 37,145 33,2599 34,6257 34,183
0300 Purchassed Prof. & Teohiical 3, 880 12, &80 11,705 &,150 6,150
0400 Purchased Property Saervides a7 a0 230 200 200
0500 Other Purchasad Sarvicas 4,042 7,350 7250 7,200 T, 300
0500 Suppliep/Matarials Boo 1,786 1,880 1,789 1,788
QBLD Other Ohiacts £45 625 TE5 1,044 1,000
PROGRAM TOTAL 13%,568 ig8E,748 igg, 748 185,418 184,972

PROGRAM INFORMATION & DATA:

The Economic Development office conducks programs, gervices and
activities aimed at business recruitment, atiraction and expansion. The
gervices and programs include economic xesearch, financing, aite
development, project management, businegs advocacy, markebing, case
management and liaisons to +the programs and servicee of reglonal,
gtate-wide ard national entdtles; both public and private for the
benefit of investment in Enfield ac as to ¢reats Jobs and expand the tax
bage. The office works in closs cocrdination with all Town departments
that can impact iaovesimant in Enfie=ld.

DEPARTMENT GOALS;

Encouragament of Industrlal land development. The dapartment will
propose a new incentive program almed at encouraging the xisky and
costly development of "ready to go" sites for induatry.

Marketing primarily te state and regioral brokers wusing Iower oost
direct mall or emall ko waintaln high Enfisaid profile din the wminds of
decigion makera.

Organize a more rohust approach To Thompsonville redevelopment.

Contimue outreach and communlcations with  business commznity  to
enoourage grovkh and respond to kuzinecsz conceras.

Continue role with regional and state organization to affect policies
and programs that promcote egonomic development.

Participate in assigned projecks, &.4., land development and builiding
permit peroamlinding.

Improve wabgite to have up to date, reliable information about Enriield
for interested parties.

Provide guality prospect management services.




TOWN OF ENFIELD
ANNUAL BUDGET PERSONNEL DETAIL

Funetlon: Eenersl Fund
DeptfAgency: Flanning & Economic Developmeni

B4

POSITIONS AND BUDGET
CURRENT PROPOSED ADOPTED

Posltion Classiflcation
6700 Econonlc Develcpment
Director of Economic Development 1.06 b6 228 1.00 95,229 1.00 98,225
Secretary Hi 1.04 37118 1.00 38,232 1.00 38,232
Irtarn Part-time - - - - - u
Tatal A00 133347 200 134,481 200 134461

Town of Enfield

FY 2008-09 Budget

Eco Day Personnst Detall



TOWN OF EHFIELD
ARYRNUAL BULDGZET

&5

PBROGRAN IXRFORMATICON & DATA:
The agencies or organizations 1lasted abeove ars, for the wmest part,
aithar other governmental entitles or non-profit organizations which
pravide services to Bnfield citizems or, ln some fashion, henefilt the
Town Soverhment generally.

FURCTION: LEPFT/AGENOY: CSODE:
General Fund Inter-Govermmental & Agency FLO9
. 2p05-07 2007-08 2008-0%.

EROGRAM DETALL ACTOAL BUDGET REVISED FROPOSEL ADOFTED
FO00 Mon-Town agagciaa

7010 Capital Regilon Council of dov, a4, B5E 26,013 28,012 26,729 246,723
7052 Capibal Region Growth Council 8,043 9,685 9,08% g,089 %089
7015 EnField Cemetery Association 28,355 28,355 28,355 28,355 28,355
THI8 Enfield Hightorical Society 11,5400 L4,G88 14,4086 14, 0EE 14,086
720 OT donf. of Munlelpalities 30,714 3g, 00 36,400 32,258 32,210
7025 Waticnal League of {ibies 3,389 4,500 4,500 4,860 4, 500
7030 Enfield Veterans Council 33,000 38,500 38,500 3a, 500 38,5480
TH3h District Fire Marshail a5a 1,008 1,000 T, 000 L.300
7080 MWorth Central Health District 161,783 167,878 167,678 173,041 173,341
7080 Celehrations & Specizl Events 32,0615 47,5649 35,400 47,4040 47, e00
7482 Safe Graduation Committee L, 0G0 1,000 1,000 1,000
7085 dreator HEELE Trangit Districkt 3,185 3,185 3,165 4,521 4,521
T0%6 Housing ED Rescurce F,000 7,500 FLe00 7,000 7,000
T387 QT River Acoembly 500 540 500 B0 508
698 Athletic Hall of Fame 1,240 1,200 E, 200 1,298 1,268
PROGRANM TOTAL 347,464 145,685 373,485 390,231 394,231



TOWMY OF BNFIELD E&
ANNUAL BUDGET

FURCTION: DEPT/ WNIENCY : ACTIVITY : CORE:
General Fund Non-Departwent -Charges Insurance & Hond Chardes 8010
2005-07 200%7-08 2008-39
PROARAM DETAIL ACTITAL BIDEET REVIZED FROPOSED ATOPTRED
0300 Purchagad Prof. & Technical
03329 Other Professional Servic 15,371 11, BGC 13,500 11, SGG 11,5040
0508 Other Puvrchaged HJexvican
0521 General Liability Inguran S5, G600 o6&, B0 Q6,000 945, G0 o6, 000
{532 Property Insurancse 42,504 42,5040 42 .500 42,500 42  E00
0523 Fleet/Vehicle Inguranca 217,000 217,600 217,000 217,000 217, G000
0525 Bonda E,510 1, 5040 14,600 10,500 10,500
0528 Profepgional Liab. Emsura 106,000 126, 4040 124,000 126,000 126, GGT
0527 Oother Liakility Insurancs 45,000 4, 94040 a0, 000 46,000 40,000
539,010 5aZ,000 532,000 532, 000 53T, 000
PROGRAM TOTAL 549,261 543,500 545,500 543,500 543,500

PROGRAN INFORMATION & DATA:
Listed above, Ly type of coverage and corresponding cost, are the
elements of the Town's insurance and risk wanagement program.



TOWH OF EWFIELD 87
ANNUAL BUDGET

FIMCTION: LDEPT/AGENCY ¢ ACTIVITY: CODE:
General Fund Hon-Department Charges Employee Benefite BOZ2D
2006-07 2007-08 2008-09
PROGRAM DETAIL ACTUAL BUIMIET REVISED PROPOSED ADOGFTED
0lit Pargonal Sarvices - Salarias
0160 Stipends 74,292 63,000 a%, 300 80, 000 80, 0d0
013¢ Emplayes Separation Pay 25,9340 35, GOG 35,089
0193 Rarly Retlrament Incentiv 170,000
74,352 24,000 239, 600 115, 00 116,000

0200 Parscnal Svcs. Employee Benef,
0212 Madical /Dental Insurance %,701,583 1ed, 0400 160,000 265,348 260, 389
0212 Heart R Hypertension - Pao 568,558
{215 Life Insurance &0, 663 7,80 7,380
02203 Borial Securiby [(FICA] 640,656 5,830 1&,370 T, 130 7,130
0221 Medicare 159,476 5,355 3,830 T, 688 L.688
0230 Pernpion - Muanicipal Emplo 522,328 534,000 473,000 650, 210 575, 210
{4231 Pension - Police BEG, 535 £585,581t8 LEE,5358 EED, GO0 So%, 300
0250 Unemployment Compensation EQ, 323 25,000 A5.000 25, G040 25,3440
0260 Woxrker's Comp. Insurance 427,420 550,000 ShG, Q00 BT2, 000 72,400
0230 Employee Awards 2H,4238 10,000 1,000 14,000 16,300

£,B26,372 1,837,730 1,799,735 2,147,754 2,027,798
PROGRAM TOTAL §,500,664 1,931,730 2,038,735 2,222,756 2,142,798

PROGRAM INFORMATION L DATA:

Thig activity refliects the costs aspociated with the wariocuws benefits
provided to Powm  enmployess in addition to  anmual  salariss.  Helkith
insurance henefits were aliogated atr the department Iewvel beginning in
fiagal wear 30472008,



TOWN OF ENFIELD 28
ANNUAL BUDGET

FUNCTIGCH: DEPT/ACERCY AQTIVITY: CODE:

General Fund Non-Bepartment Charges Mige Charges & Transfers BOAR
2006-07 2007-08 2008-035

PROGHAM DETATIL ACTUAL BUDGET EEVISKD EFROBOIELD ATOPTED

0400 Purchaaad Proparty Harvican

0411 Water/Ssawerage TB3, 575 725,069 502, 000 725,000 75¢,000

0443 Rental - Lanﬁfﬂuildings 55,194 53, 00 BEA, 500 83, 000 14,4000
aig, 173 778,800 Sal, SO0 TFR, GH0 - T, 000

H500 Other Purchased Sorvicesa

0531 Telephons 4,780 4, 76

0600 Supplies/HMetarials

BE22 Eleckricity ESB, 455 625, 500 B840, 500 400,000 440,000

CE26 Gapoline 185,210 18&, 00E
LB, 455 25,500 680,500 h85,216 586,008

0800 Other Ohijectn

0840 Contlngency 38%, 365 et 250, 0od 254, O

0500 Othar Use of Funds

4930 PFund Transfers €,730,HB7 €,67%,2808 7,211,839 8,772,638 &, 245,689

PROGRAM TOTAL g,127,5815 A,481,76€3 8,852,857 10,3%0,508 10,846,457

FROARAM INFORMATION & DARThA:

UTILITY CHRRGES - Provides for the expendituraes associabed with
town-Wide activity that is not specifically  associated with a
department., CONTINGENCY - Funde Lo provide for uniorasesn or untbudgeted
needs during the year. FUND TRANSFERS - Cemeral Xevenues regquired to
balance the proposed Capital FProgram, Water Pollution Contrel Fund,
Social Services fund, Dog Fund, Revaluation fund and others.



TONN OF ENFIELD ga
ANNUAL BUDHIET

FUNCTION: DEPT,‘"AGEHCI L ROTIVITY: CODE:

Seneral Fund Non-Beparbment Chardgesg Bebt Service B530
200507 A04G7-08 2608-0%

EROGRAM DETAIL ACTUAL BULGEET REVISED PROBPOESED ADODPTED

0300 Purchaged Frof. & Tachnlcal

0331 Financial/audie 14,960 15,0400 as, QG0 36,7580 345,780

DE00G Other Obdacts

GBI Interest 973,666 1,187,500 1,137,503 1,531,000 1,816,000

05300 Other Tee of Funds

0515 Redenption of Principal 3,000,080 3,833,3%3% 8,507,B46 3,984,000 3,940,000

PROCFAM TOTAL 3,987,960 4,855,833 4,840,346 5,452,750 5,452,750

PROGEAN INFORMATION & DATA:

Listed sbove is a general susmmary of the maturity, intereast and
related payments vequired during the fizecal year to gervice the Town's
dekt. ’
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TOWN OF ENFIELD
ANNUAL BUDGET

EMERGENCY MEDICAL SERVICES
FUND SUMMARY






Town of Enfield
Arnnual Budgat

Summary

Emesrgoncy Medical Services

2006-07 2007-3 2008-3 20089
Actual Adopied Proposed Adopted

REVEMNIES
Cient Fees 1,567,154 2,096,158 2,221,850 2,222 850
ContriputionsDonations 05,961 100,000 - -
General Fund Transfers 113,797 107,524 363,336 253,408
TOTAL REVENUES 1,771,812 2,303,682 2,591 1868 2 476,756
EXPENDITURES
Personal Services - Salaries 056,511 1,403 557 4,405,971 1,405,971
Personsi Services - Benefits 232,548 285415 545,170 487 170
Purchased Prof. & Tachnical 124,358 208,217 208,066 208 856
Furchased Property Servicas o1, 6524 07,8460 193,356 136,426
Other Purchasad Services 11,6458 15,520 ITa20 37.220
Suppliss/Materlals 136,546 149,433 176,878 76,676
Properiy 110,694 120,300 15,225 15,225
CHher - 3,200 4,500 4,500
TOTAL EXPENDI{TURES 1,664,429 2,303,682 2,591,188 7.476,256
EXCESS (DEFICIENCY) OF

REVENUES CVER EXPEND. 113,483



TOWN OF ENFIELD 51
MTHNUAL BUDGET

FUMNCTION: DEPTfAGENCY - ACTIVITY: CODE:-
Emergenhov Medical Sexrvicea Public Safety Emergeney Medical Serviced 22480
200&6-07 2007-08 2OpE-0G9
PROGHAM SUNMARY ACTUAL BUDGET REVIZEDR PROPOSED ATOPFTED
4100 Parscnal Services - Salaries 855,511 1,403,557 1,483,597 1,409,971 1,449,971
3200 Pergonal Bvea. Emploves Penaf, 233,848 295,415k 295,415 545,170 487,170
300 Purchaaed Prof. & Tashnlcal 124,358 208,317 208,317 208, D66 208, 966
{400 Purchased Froperty Services 21,624 107,900 143,533 153,356 116,436
500 Othary Purchaged Saxvices 1L,048 15,520 13,296 37,324 37,324
0600 Supplies/Haterials 136,546 L44,433 igo,Eag 176,678 176,878
700 Proparty 11¢, 04 124,200 B&, 726 15,3225 15, %25
03840 Othar Objacts 3,200 3,310 4,554 4,504
FROGRAM TOTAL 1,664,429 2,303,582 2,303,582 3,581,188 2,475,256

PROGRAM INFORMATION & DATA1

During the course of the Fficecal year the EMS department anticipates
growth in the servieces it provides through the introduction of community
based oprogram= to active engagement of titizens interegted in
wolunteering for the pragram. The department will be working with other
organizations within the Town and community that assist in the delivery
of emergency medical serviges Lo develop standarda and benchmazka to
hely ueg better manage the gualivy of gervice belng Jdelivered to  the
cltizens of Enfield.

EEPARTMENT GOALI:

Developn cowmmurity baged public education program.
Establish bhenchmarks for measurement of EMS delivery.
Memher training.

Bouipment acguisition.




TOWN OF ENFIELD
ANNUAL BUDGET PERSONNEL DETAIL

a2

Funciion: Emergency Medical Servicas
CeptfAgency: EMS
POSITIONS AND BUDGET
CURRENT PROFOSED ABOPTED
Position Classificalion
2208 Emerganc lzal Services
hanager - EMS Coordinator 1.00 73,600 i.00 72,155 1.00 72,155
Bupervisor 440 195,931 4.00 194 340 400 194, 240
Tralhlng Sepervisor “ - - - - -
EMT - Paramsdics .00 436,800 1300 436,800 1000 438 800
EMT - Basic 11.00 344 BOZ 11.00 344,602 4100 3d4 602
EMT - Faramedic Pari] - 03,740 5400 103,740 .00 133,740
EMT - Basic Part Tima - 103,740 5.00 74,446 500 74 446
Adminisirative Assiziant .50 13,651 0.50 13,551 0.50 13,551
Overtima - 132,384 - 147,104 - 147,104
Shpends - - - 23,333 - 23,223
Total 23.50 1,404, 563 3J6.50 1,408,571 3650 1,400971

Town of Enfieid

FY 2008-09 Budget

EMS Personnet Detadl
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TOWN OF ENFIELD
ANNUAL BUDGET

WATER POLLUTION CONTROL
FUND SUMMARY






REVENUES

Sewer Use Charges
Prison Agrearmsant
Inigrest on Investments
Genersl Fund Transtars
Othar Revenus

TOTAL REVENUES

EXPENDITURES

Personal Sendces - Salavies
Personsl Services - Benefits
Purchaszed Prof. & Tachnlcal
Purchased Properly Services
{Other Purchased Senvices
Suppliss/Materials

Property

Crher

TOTAL EXPFERDITURES

EXCESS [DEFICIENCY) OF

REVENLUES OVER EXPEND.

Town of Enfieid
Annual Budget

Summary

Water Pollution Controf Fund

83

2008-7 2007-8 2008-9 2008-5

Actual Adopted Propoged fdopisd
b85,580 T00,000 770,000 Tr0,800
2,800,000 300,540 300,800 300,000
76,119 25,008 25,000 25,000
970, 800 2,043,702 2,378,848 2,375,808
2,770 75,000 75,000 75,000
4,442 268 3,143,702 3,548,040 3,545,859
718,583 740, 603 TE7.820 767,820
281,520 204 955 310,050 307,090
136,337 144,170 144,872 144 Q2
1,072,342 872, VR0 1,167,720 1,167,720
161,963 160,976 168,968 158,968
758,403 817,218 976,419 078,418
59,514 4,500 4 500 &4 800
3,430 8,500 8,500 B.500
3,202 132 3,143,702 3,548,949 3,545,580

1,240,137



TOWN OF ERFIELD
AWRHIAT. EULDGET

a4

PURCTION: DEFT/AGENCY ¢ LOTIVITY: LODRE:
Water Follution Control Fund Fublic Works Water Poliutlon Control 3sin
2006-07 2007-48 2002-09

FPROGRAM STRIMARY ACTUAL BHEZET REVISED BROPOEED ADORTED
0100 Paracnal Jervicea - Salariss 718,533 F40, 603 7oL, 503 Te7,. 820 Ted, 820
0300 Parsomal 3ved. BEnploves Benef. 2R1,R30C 294,855 294,885 310,080 307,450
G300 Purchaeed Cxof. & Technioal 134,337 144,170 ig4,174 144,992 144,372
0400 Purxchased Property Servidee 1,072,242 Q7,780 833,780 1,177,720 1,187,720
0500 Qther Puxchased Sarvices 1£1, 5593 160,576 180,376 163,068 1A, 260
0600 Supplies/Meteriala TEB, 403 17,218 BH1,Z21%B B7a,41% 975,419
Q704 Proparty 653,514 4,540 4,500 &, 500 4,500
Q80g Cthar Chiacta 3,439 8,800 8,500 8,500 8,800

Raf,549 3,545,%8%

PROGRAM ‘TOTRL 3,202,133 3,143,702 3,143,703 i,

BROGRAM INFORMATION & DATA:

The regponsibility of this divieion ecconslats of the administration,
planning, operation and management of Water Pollution CJontrol fLunctions.
Thig ingludeg the approval of desigr for asanitary sewers and theixr
installatien, operatlon angd mainfenance of 200+ miles of sanitary
gewerg, approval of . and monitoxring of industrial and  comnercial
{regtaurante, ebd. ) diacharges ks’ the sanitary BEWEL arnd
operation/maintenance of a 10 MGD treatment Facility with 15 =sanitary
oewer lift gtationa.

DEPARTHMERT GOALS:

Continus the program of reinvestment in the Townm'a sanitary sewer
treatment fmcilities which inciudes sganitary sewers, pump statiens  and
treatment plant, to improve sfficlency while reducing eoperating cogta
through eguipment upgrades and elimination of dinfiltyation inte the
sanitary sewers.

Provida reguired gtaff training needed to adhere te atrict Federal and
Stats environmental, clean water and safety recgulaticna.




TOWN OF ENFIELD
ANNUAL BUDGET PERSONNEL DETAIL

Functlan: Wa oniro] Fund
DeptiAgency. Publlc Worka
POSITICNS AND BUDGET
CLRRENT PROPOSED ADOPTED
Position Classiication
Superintendent WPG 1.00 av.san 1.00 90,599 1.00 9,589
Lead AtepdaniiLab Technickan 1.00 62,421 1.00 63,560 1.00 3,669
Lead AttendantiO&M 1.00 57304 1.0D 56 448 1.08 58,448
Lead Attendant i 1.00 51,314 1.00 52,354 1.00 52,354
Engineering TechnizianWPC Grade 1 1.00 58,807 1.00 53,807 1.08 58,807
WEC Allendant | - - - - - -
WP Operator g.00 291,034 8.00 245,900 800 296,800
WP Mechanic [Eleclrlcat) 1.600 52,312 1.00 53,373 1.00 83,373
Clerk Typist - - - - . -
Admindstraiive Secrelary 1.00 26,805 1.00 27,810 180 27610
Seasona) Part-time - 4,950 - 5,500 - 5,500
Shlft Differentis! - 2,500 - 2,500 - 2500
WES Cerddification Fee - 4,000 - 4,000 - 4000
Cverlime - 40,500 - 54,080 - 54 050
Total 43.00 730,368 13.00 767,820 13.00 TET.B2D
Town of Enfield

FY 2(608-09 Budget WPG Personnsl Detai



This page intcrtionaliy left blank




TOWN OF ENFIELD
ANNUAL BUDGET

SOCIAL SERVICES
FUND SUMMARY






TOoWH OF ERFIELD
ANTUAL BOUDEET

SOCIAL SERVICESN FUND REVENUE BUMMARY

A e e e s ———rrT—T

Z066-07 2007 =08 ZO48-09 2008=-0G3
ACTHAT, BEVISED PROPOSED ADNOFTEN

Grants f Other Programs 461, 534 hed, 208 287,702 an7, 742
Intargovernmental Rovenue Big,6L1 FHI, %4 g38, 251 939,253
Chargers for Services 1,50%,53%7 1,4¢H, 550 1,523,434 1,523,534
Use of Money & Froperty 33,8948 30,408
Mlzecellaneous Revsnue ZcH, 2R Ze5, 032 233,140 21E, 140
Intragovernmental Trangfera 2,244,673 2,180,086 2,339,816 4,319,303

TOTAL 5,351,208 5,268,510 5,273,545 & 5,255,331
uritigaricon of Fund Balance 237,516

TOTAL REVEHUE §,361,208 0,493,425 5,273,545 § 5,055,93%




TOWH OF ENFIELD 37
ANNUAT, BUDGRET
EOCIAL SERVICES FUND REVENTE DEFARTMENTAL STMMARY

200&-07 2097-08 2{08-05 2008-905

AROTTAL REVIZED PROFPOIED ADGPTED
Sonial Services 33,945
Soial Service administration 154,.314 194,082 253,087 2Bz 387
Dial-A-Ride 258,444 292,251}_ 323,117 321,923
Congregate Living TG, 1231 103,080 148, 261 107,783
General Baaigranoe/Welfara 1,634
Adult Day Cfare 434, 2E7 A51,479 45%, 985 454 ,24%
snfileld Child Development Otr. 1,8A5,254 2,314, G655 2,266,264 2,256,866
Senigr Center 401,624 455,354 470,114 458,748
¥oubth Services 448,725 Tla,620 533,685 59% ., 815
Wletghborhood Services 139,481 196,462 111,415 113,070
Family Rescurce Center 131,437 138,025 137,353 i37,143
Boards & Commlssions 3,848 173,448 360, 244 150, 244
Insurance & Hond Charges 2% ,38% 23,385 23,385 23,385
Emgloves Benefits i,0148,083 103,165 173, 644 170,662
TATAL REVENIE ® 5,351,208 5§ 5,493,425 § 5,273,545 § 5,255,331




S8oecigl gervices Fund REavanns

TOWH OF ENFIELD
AMWUAL PUDSIET

ag

4000 focimnl Serviges
18010 Interech on Investmente

4100 Aocial Servics Administrabtion
06380 Independent Trangportation M
1afi Intarast on Investments
17421 Sales - Advertising

18310 General Fund “Transgfers

l9gz20 Sooial Services Tund Balance

4120 Ddal-k-Ride

13610 Dpdal-a-Ride State Grant
13620 TRIPTA Fedexal grant

13590 ¥Miogellaneous State Ravenue
17060 Other Revenue

L7100 Sendor dHtizens Bus Committe
18010 General Fund Transisre

4130 Congregate Living

13830 Agercy on Aging State Grant
14400 Clisnt Fees

184610 Qenseral Fund Transfers

4200 danwral Assiskance/Welfare
14975 Welfare Refunde

4310 Adunit Day {Qare

Ned6s ADD Rapplte Care

08074 WCAAL Supportive Serv grant
13650 USDA Federal Grank

14400 CLlent Feeg

17000 Miscellansous Reverus

19050 Misa, Cfontributions/Donation
18010 General Fund Transfers

4328 BEnfisld Chlild Develsopment Ctr
¢elle Sohaol Readiness Grant

GE0TE Hiok St CDC Blavground

13650 UShA Fedetral Grant

13660 Child Pay Care State Grant
14400 Cliesnt Fees

17650 Mize, Concributions/Donation
18010 General Fund Transfers

13020 Socdal Services Fund Balance

2006-07 Z007-08 A0G8-0% 2008-09
ACTUAL REVISED PROEFOSED ADDFTED
13, 545
12,500 4%, 454
30,008
5, 60U
141, 814 110,427 253, 580 24, 367
5,175
£ 154,314 3§ 194,052 & 253,080 % 252, 367
4,441 50,443 S0, 423 5, 4232
13,322 17,764 iB, 689 1B, 685
39,893
102,712 105, 000 130,240 TEQ, 246
95, 000 9%, G40 30, 006 30,000
3,072 23,044 113,768 132,578
3 2Z5E, 4480 § 55%,250 3 493,117 3 333,929
26, 357 25,018 26,500 26, 508
10, 6dd 11,008 11,004 i1, 009
33,130 67,062 74, 761 70,202
T 70,121 3§ 102,08C¢ & 108,261 5 107,702
1,524
9,470
5, B8 7,290 1,58 1,816
14,528
404,379 405,000 432, 916 432,918
15,400 15, 400 15, 480
2,000 2,000 2,000
51,78% 2,833 Z, 109
§ 434,5%7 4§ 491,475 3§ 455,965 § 454,241
136,542 130, 600 167, 080 107, 000
13,817
GA, 548 S0, 800 50, 000 5O, GO0
EED, 798 620,936 EB0, 728 6B{, 728
§90, AL 950, 500 273,118 993,118
5,367 &,812 10,000 1o, ool
365,429 445,418 416, 020
1591, 678
& 1,885,284 & 42,314,065 5§ 2,266,264 §  2,2E6,B66



TOWH OF BHFIBLD
ANNUAT BUDGET

Sowial Sarviceasn Fund Ravanue

o

2008-07 2007-08 2008-090 2008-09
ACTITAL REVISED PROPOSED ATOPRTED

4400 Senior Canter
06053 Hartford Foundation Sritr Gr 3%, 000 20,004
14Z50 Regraztional Program Foed 15,204 g, 000 40, 300 40, DOE
14466 lisnt Feses g1, 968 65, 500 65, 500 65,500
1701¢ Saies - Cash 1%, 85L 16,500 20,400 20, 0498
17058 mige. Comtribpbions/Donabkion 22,282 22,500 26,900 25,068
1713G Seniocr Cenber Programs i,08E
18010 General Fund Toansfes 205,231 293,501 11%,6714 338,245
1028 Bocial Servioces Fund Balanca 5,323

5 401,624 2 457,394 & 470,114 % 468,749
4508 Youth Bervices
6018 ¥outlh Services Grant 34,348 d4, 348 34,354 34,344
F501l7 ERASE Grant 5,84% £, 8756 [N 5,698
84e06 Copa/Hide aren’t had grant 7,490 iG, 000
26065 Combate Underage Drinking 3,346%
QE079 DMHAE-Enf Together Coal gank 63,750 145,836
a081 CT Youth Bervice Asnsoc {CYSA Z,838
26083 OFM Project Succeds Ba, 000
GalAd Enhanoement Grant Youth Sexrv 7,550
13682 Youth Service new grant mew 7,550 FoE0
13584 Youth Service new grant rev B, L8 85,000
14400 Client Fess 1,000 1,000 1,000
14400 H1lleni Fesg 1,831
17050 Misc. Contributione/Donation 25 SO0
18610 Oeneral Fond Transfersg 129,528 451,559 464G,11& 458,444
15420 Sopial Sexvices Fund Balance 20,152

-] 448,725 = Ti6,620 5 533,688 & 591,413
4500 Malghhorhood Sexrvices
0D£01: FEMA T, 37 4,399 4,387 4,387
06212 Baergy Assiabanoe &, 200 4,006 4,300 4,90
06318 Enfield Fuel Rank SE5 540 5040 ETH
13699 MNeighborhoad Svop Stabe dran 18,328 17,534 20,364 20,384
17450 Misc. Contribubicns/Donation 300 S04 L4y aG0
18018 Genaral Fund Prangfers 1oE, 841 164, 21% gl,k84 81,339

3 133,481 & 195,452 § 111,415 § 111,476
4700 Family Hepource Canter
08015 Family Bescurce Center Grant 102,253 142,280 100,000 100, DG
L7058 Miasc, Contributiona/bonation 200
18018 dGeneral Fund Transfers B, 677 35,995 37,3683 37,143

-] 111,127 & 138,025 § 137,353 § 137,163
4900 Boards & Commiagions
18018 General Fund Transfers 375,948 37, 248 a0, 244 G0, 244
19028 Booial Services Fund Halance 2,500

L] 76,948 % A73,.448 % ign, 244 = 360,244




TCHIE OF ENTiIBRED g
AWHUAL BUDGET

Social Services ¥Fund Eeveanus

20Q6-07 2007 =08 2008-0% 200809

ACTUAL REVIZED PROPOSED ATGEPTED
8010 Ingurance & Bond Charges
18010 Reneral Fund Transfers 23,385 23,3588 23,1385 23,345
8020 Employees Penefita
18418 General Fund Tramefere 1,513,063 187,048 170,662 170,882
19020 8ocial Services Fund Balance 3,217

& 1,048,063 & 191,165 & 170,662 F i7TR, 662

focial Sarvices Fund Total 5 E,351,208 3 5,403,425 ¥ 5,373,545 & 5,255,531



TOWH OF ENFIELD
OWNHIAT BUDGEET

S0CIAL. SERVICED FINFD SUMMARY OF BEXPENMDITURES BY FURCTIOW

Soclal Sarvice Adniniatration
Blal-A-Ride

Congregate Living

Biult bay Lare

Enflield child Tevelopment Cex,
Senior Center

Youth Services

Youth Centaer

¥aighborhood Servicaes

Family Resource Center

Boards & Commlsalons
Insurance & Sond Charges
Empioves Benefits

Miec Cherges & Transfera

Total Budgat

103

2006-07 2007-08 2008-09 2608-09
ACTTAL REVISED PRODOYED ADOPTED
143,893 238,712 253, 080 252,367
169,794 312,250 123,31L7 121,920
65,004 104, BEG 108,281 167,702
134,359 491,479 453, 965 454,241
1,626,083 2,314,065 2,266,264 2,256,866
383,531 459,394 470,114 4168, 749
364,202 Th, 120 593,685 591,513
134,784 174,052 111,418 iii, 074
109,590 135,158 137,353 137,103
167,929 373,448 360,244 366,244
23,145 23,385 23,385 23,385
1,125,573 158,482 170, 662 175,662
¥ 4,921,573 § 5,493,425 § 5,273,545 § 5,255,931




TOWHE OF EMFIELD ic2
MTHUAL BUDGET

FUNCTION: DEPT/ASENCY: ACTIVITY: CODE:
Social Services Fupd Sowlal Services Sonial Ssrvice Adminfebraticon £300
2006-07 200708 200&-09
PROGERAM STUMMARRY ACTUAT EUDAET REVIZER PROPOEED ADQEPYED
0100 Pargonal Servicdes - Jalarianm 109,912 0%, 852 125,581 1%8,829 175,525
p200 Parsonal Svos. Empleyss Benef. 435 31,452 51,580 5a, 2587
0300 Purchagad Prof. & Technioal 27,881 47,580 55,720 Le, 7L 18,171
0400 Purchezed Property Bervicas 2400 630 2606 200
0500 Other Furchasad Saxvicea 3,068 6,150 5,574 B, &G0 5,600
0540 Suppllas/Materialsg I,882 2,980 1,583 2,200 2,308
0700 Eroperty B 1,000 . 1,500 1,504
0800 other Chjiacta S0 Z0, 709 17,733 200 2046
PROGERM TOTAL 143,853 188,777 235,712 253,084 252,36_?'

PRAQGRAM INFORMATION & DRATA:

The migsion of the Department of Social Services 1is te provide
need based gervices to the community in order to sustsin or dmprove the
guality of life, with respect and appreciatden for homan or coultural

differences. Services Ffor Bnfield residents of all ages are provided
with support from the town, state and federal grante and client fees.

CEPARTMENT GOALS:
Implement strategic plan to improve snd styengthen exisgking programs.
Fogtar collaboration and resource sharing among #foclal gervice programs.

Tnerease outreach to citizens bo increase utilization of ail programs.



TOWN OF ENFIELD
ANNUAL BUDGET PERSONNEL DETAIL

103

Funelion: Sosial Servges Fund
DaphAgsnoy: Social Services
POSITIONS AND BUDGET
CURRENT PROPOSED ADOFTED
Position Classification
i milstrailon
Director of Socigf Senvices 1.00 T8.521 1.00 16,521 1.00 TG.521
Meighboorhood Servicss Coord - - 1.00 54,836 140 54,835
Sacratary 1l 1.00 37,038 1.00 38,150 1.00G 38,150
Secratary PT - - 0.50 8,022 0.50 §,022
Total 203 113,560 3.50 175,529 350 175,520
Town of Enfield

FY 2008-09 Budget

Boe Serv Personngd Delat




TOWH OF ENTIELD
AMNUAT, BUDGET

104

FUNCTION: DEDTfAGENCY : ACTIVITY: CODE:
Social Sexviges Fund Bocial Sewviges Digl-A-Ride 4124¢
2006-07 2007-08 2008-~-09

PROGRARM ZTHMARY ACTULT BUDAET REVIEED DROPOAED ADOSZTED
0189 Parscnal Services - Salaxies 173,632 182,439 L74,250 17&, 882 176,952
0200 Parasnal Sves. Employee Benef. 49,135 74,0848 TH,585 T7.377
Qa0 Purchased Prof. & ‘Teohniocal 250 254 ZED 250
0400 Purchasad Proparty Soxvioes 2580 a5g 280 a50
500 othar Purchased Services 3,237 4,540 3,73s 3,8%0 3,850
0500 Supplies/Matarials 42,957 48,682 53,427 &2, 760 62,720
070H) Property 45, BOG BE&0 &,104 484 430
800 Other Objecka 1ag 150 155 150 184
PROGRAM TOTAL 269,79% 285,986 3iZ,350 323,117 321,92%
DROGAAM INPORMATION & DATA:

The Dial-a-Ride program provides in-towm bus  trangportarion o Enfisld

residents over bthe age of 60 and persons with phyaleal disabilities.

Volunteers provide rides to out of town medical appointments. BuBes
provids rides to medical appointments . shappd gy or vipiting
Monday-Friday between the hours of A:00a.m.-4:00p.m. Participants Hdoin
Dial-s-Ride by purchasing an amwal ticket for $65 which allaows for
unlimited trips throughout the year. This service allows frall alders
and people who are othezwise home hound to live productive  and
independent lifestyiss. The DBug Committas, a oitisens growp, fund
raiges, rocruits volunteers and helps determina policy and procedures.

DEPARTMERT SOALS -

ttiliee new cell/speakerphosno technology effectively.
Have ali drivers CPR <ertified.

Ingresge menbership o 335 membecs.

Croaste applicarion and review process for people with  phyaieal
dizabhilitien.



105
TOWN OF ENFIELD

ANNUAL BUDGET PERSONNEL DETAIL

Functfon: Sociat Services Fund
DaptfAgency: Socfal Sarvices
POSITIONS AND BUDGET
CLURRENT PROPOSED ADCPTEDR
Paslion Clasalfication
412G Diai-A-Ride
Bial-A-Ride Coordinator 100 30,935 1.00 S0.530 1.4 39,835
Erivers - Full-time £.00 08,651 4 00 89,881 4,00 89,581
Drivers - Part-ime - 368,954 - 37,820 - 37,820
Substituies - 4,216 - g.2186 - g9.2198
Total 500 TH4 650 5400 175,952 500 176,882

"Town of Enfield
EY 2088-09 Budget Dial A Ride Personnel Detail




TOWH OF EMFIELD
AWNTAL ETDGET

106

FUONCTLON: DEET/AGEHCY: ACTIVITY CODE+
Bocial Serwvices Fund Sogipl Bervices Congregate Living 4130
20806-07 2007-08 2002-049
FROGREM AUMMARY ACTUAL BUTOET REVISED FROPOSED ATQPTED
G100 Parsonal HSarviceag - Salaries 51,634 L2, 235 B2,735 T4, 520 B4, 630
G200 Personal Sves. Buployee Bensel. 12,015 13,315 34,661 34, k02
GR3N Othwr Purchased Services 1 44 45 184G 1940
LA ) Supplisﬂfﬁaterialﬂ 14,447 18,784 18,750 1.8, 794 18,790
PROGEAM TOTAL . 66,084 103,080 104, ABD 198,281 107,702

BROMIRAM INFORMATION & DATAR

A noon time hot meal is provided sewen days a2 week din the Mark Twain
Congregate Living dining room for residents of Enfizld age &0 and over.
on weekdaye, the meals are catered by the Commumity Renewal Team Lxom
Hartford and served by our etaff. Weskend and hoellday meals ars
delicicus howe cocked mealg preparad on-site. Thiz program provides

mutritdong mealsg, a sense of commumity and enables frail elders bo  liwve
independently.

DEPARTMENT GUOALS:

Increase pazbiciparion through enhanced menw planning.

Hold six special svants per year.

To recruit volunteers to asgist in meal gervice and entertainment.

Encouvrage participation by low income and winority residents.



107
TOWN OF ENFIELD

ANNUAL BUDGET PERSONNEL DETAIL

Funclion: Soclal Services Fund
Daptiagensty: Soctad Services
POSITIONS AND BUDSBET
CURRENT PROPOSED ADOPTED
Paosifion Classtfication
rogete Livin

Asgst. Project Direclor Part-time .71 21,120 0.7 22125 0.71 22125
Site Mansger Par-line 057 18,662 0.67 156683 0.57 {5,663
hWeat Provider Par-tims 0.25 3,868 0.25 £44 4.25 B4
Cook Par-time 0.268 7,800 029 ¥.890 0.28 TAa00
DHadiclan Consultant Park-time Q.08 3488 0.08 3488 4.08 3458
Subsiittes - 1,800 - 1,800 - 1,800
Total 1.80 58,329 1.90 54,620 180 a4.620

Town of Enfield

FY 2043-0% Budget Cang Liv Personnel Detail




TOWN OF ENFLIELD 108
ANHUALL BUDGET

FIRCTION: DERT/AGENCY1 ACTIVITY) CODE1
Bocial Sorvicos Fend Bocial Ssrvices Adult Dav Caxe 431G
2008607 2087 -08 2008=-00
PHOGRAM SIMMARY ACTITAL BUDGET REVISRD PROFQIED ATHPTED
0100 Pargonal Serviceas - Salaries 253,201 264,883 274,383 256,713 268, 7l2
G200 Paracnal Svea. BEmployee Benef, 152,055 140,590 124,193 12,469
0300 Purchased Prof. & Techuical 21,140 1%,1.5%3 26,228 15,154 10,150
0400 Purchased Propezty Ssrvlces L, 347 1,428 1.2749 1,428 L.438
0500 Other Purchapgad Sarvicas 4, 226 4,450 4,450 18,350 14,360
0600 Hupplisa/Matarials 43, Bilg &0, 774 44,421 40,674 44,674
0730 Property 3,974 2,000 2,840 2,000 Z, 000
GA0D Other OCbhdiecka 1,886 1,368 1,358 1,4kR8 1,484
FROGRAEM TOTAL 336,255 486,203 491.47% ARG, DER 454,241

FROGRAM IHFORMATION & DATA:

To .provide an alternative to institutionalizatlen and support foz
families with the recponsibility of <aring for alderly membexrs ab  home.
To provide a gafe envirooment where individualizmed preventative health
maintenance functioneo are provided, including:

Personal care services; Medical and nurelng training; Mubtritional #needs
(therapeutlic diete and counsalingh ; Fhavalcal rehabiliitation,
oocupational therapy and speech thewapy sgervices as needed through
cutpatient services: Interactive liaison between clients, their families
and their physiciang; Transportation to and from the facility as mnesded
via Dial-a-Ride within the Tows of Enfield; Family counseling and
referrale ae needed; Maintain dignity and encourage development of salf
egteem through directed activities.

MESSION STATEMENT :

The Enfield AaAdult PBay pzogram s directed towards thosge elderiy
individuals whose physical andfor mental disabilities rendezs them
ineligible For participation in other =menior programs available Iin  the
community. Rd a medical model, the wission of the Enfield Day Center le
to provide comprehensive healith, social snd related support gervices for
dependent adults in a safe, struchtured oommenity-based setfing and to
provide respite and suppork for caregivers.

DEPARTMENT GORTS:

T parricipate in leglalative efforts to have Adult DPay Cenrer’s rates
lncreased Lo ageist in keeping Aduir Day Centexrs as a viable lonhg bLerm
cara aoptiomn.

To wmaintain clisnt census,

Collaborabe with copmunity rescurces available to client.

Promote marketing of 2dult Day Centerc through client contributlons by
publicizing client‘s worke through an ark show ak the Capitel, client
publicavion of poatry Iin a national newsletter and an art dilsplay at
CCCI.

Promotse and mest individusziized oliont nesdz through care plannlng and
recreation programming.



TOWN OF ENFIELD

ANNUAL BUDGET PERSONNEL DETAIL

168

Function: =gkl Sefvices Fund
BepitAgency: Sockal Services
POSITIONS AND BUDGET
CURRENT PROPOSED ADOPTED
Posiflon Clasaiffeafion
4310 Aduit Day Care
Adult Dray Care Direclor 1.00 56,824 1.08 66 824 1.60 55,524
Haalth Alda il 4.00 142,865 4,00 112,877 4.00 142,877
Therapeutlc Req, Direcior 1.00 32,284 1.00 32,284 1.00 32,284
Hegistered hurse Q.71 30,880 .7 30,680 .71 30,880
Haaith Aida | Substilutes - ¥.3B0 - 7,380 - ¥.AB0
Clerik Typlst 1.00 25,220 .86 22377 0.86 22217
Clerf Typist 44 4,010 044 - .44 -
Registered Murse Substiluie - - - 4,380 - 4,280
Talal 8.15 269,262 8.0 266812 801 208,712
Town of Enfield

FY 2(308-069 Budget

Adylt Day Personnel Detail




TCHN OF ENFIELD 1Lt}
ANHGAL BUDGET

FUORCTION - DEFT/RGEHNCYT 1 ACTIVITY: LODE :
Bopial Seyxwvices Fund Social Services Enfigigd Child Development Ctxr. 4330
2006-97 2007-08 2008-08%
PROGRANM STREIARY DOETFAL BUBAET REVISED DRGPOEED ADOFTED
018 Paracnal Servicas -~ Salaries 1,308,085 1,374,403 1,377,042 1,357,168 1,357,168
0200 Parsonal 3voe. Employes Benof. 839,115 £39, 851 BLT,362 607, 554
GA0N Purchapad Pref. & Technlcal 15,885 21,000 15,58 22,0460 22,000
400 Purchasad Properiy Servigea 144,234 135, 934 145,263 140,434 140,034
053030 Obher Purchased Sarvicas 15,446 18,45% 1%, 8e9 29,850 25,860
0600 Suppllea/Mebterials 115, Sed 91,4408 105,365 a7, 480 27,400
G700 Proparty 36,440 1,500 15,894 1, 560 1,560
0800 Okhar Oblects 2,038 2,225 1,834 1,150 1,154
PFROGEAM TOTAL 1.625,0B3 2,288,027 2,314,085 2,266,264 2,255,866

FROGRAM INFORMATION & DATA:

Tha Enfifeld child Day Care Center haz two locatilond, one on 10 High
Street and the other on 132 South Road. There are 225 children
enralled. The program is open from 6:30a.m. to 5:38p.m. Monday through
Friday and provides care [or childyen from aight weeks of age through
age btwelve, The Center ie accredited by the Wational BAascociation for
the Pducation of Young Children and provides s gchooi readiness  progran.
The Center providesg a relaxed, happy, and home-1ike atmosphers where
chiidren feel agafe and secure. We eahanue the <hild's physical,
emctional, sociml, cognitlve and matriticnal needs. Each <child's
multi-cuibursl background is incorporated into the currleulum.

DEPARTHMENT OATS

Maintain and develop grants, olient Fees and contributione.

Contimue to provide a gquality early childheod educarien program for
thildren in the commaalty.

Improve staff credentials and education in adherence with the new HAEYC
iandaznds .

Provide leaderahilp in the Transition ro Kindergarten Program develdpment
through KITE.

Continue to engege parents in  becoming ackive participants in  our
Programs .



TOWN OF ENFIELD
ANNUAL BUDGET PERSONNEL DETAIL

EER!

Funclion: Sooial Services Fund
CraptiAgency: Sccial Sanvices
POSITIONS AND BUDGET
CURRENT PROBOSED ADCPTED
Posgition Classification

4320 Enfield Chitd Development Canter

Executive Dlregtor +.00 68 014 1.00 58.014 1.00 58,014
Deputy Diractor .00 50,864 .00 50,864 1.00 50,884
Secretary | 240 50,455 200 51,872 2.00 51.972
ook 40 Hours 1.00 33613 $.00 34,61 1.00 34,611
Head Taacher 4.00 168,044 4.00 166,044 4.00 156, (id
Teacher 12.00 408475 1200 408,475  12.00 408,475
Teacher Assiatant 4.00 112,089 4.00 105,007 4.00 105,007
Teacher Aide 14.00 285,860 1400 295880 1400 205,850
Cook PT 0.71 25,210 1.00 28811 1.00 28,811
Summar Aides {20 Weals) - 22 600 - 22,800 - 22,500
Accounting Clark 100 29,953 .00 30,858 1.00 30,858
Tazcher Aide {15-189 Hours PT) - 7,793 - 111,802 - 191,802
Subatitutes - 2,250 . 2250 - 2,260
Total 40.71 1,363,088 4100 1,357168  41.00 1,357,168

Town of Enfield

FY 2308-09 Budgct

{hild Dav Personnet Detadl




TOWR OF ENFIELD 11z
ANHIAL BUDGET

FUNCTION: DEFT/RGENCY 3 AUTIVITY COLE:
Sorial Bervices Fund Social Services Senior Jenter 1498
200607 2007 -~-08 2008-03

FROGRAM SUMMARY ACTTAL BUDGET REVISED BROFOSED ATOQOPTED
Q100 Perzonal Services - Seilaries 221,307 231,321 233,514 237,449 237,444
Q200 Personal Svos. Employes Baonaf. 84,330 &, 530 92,574 91,009
£300 Purchased Prof. & Tachnileal 51,233 B, 840 BY . BGQ D, 000 g, g
{400 Parchasad Proparty Baxzvices 2,32% 3,350 3,350 3,350 3,350
D500 Cther Furchased Servicea T4, 4%7 16,350 16,158 24,500 20,200
DEOE Supplies/Materials 52,761 54, 600 60, 667 5&, 600 56, 600
4708 Propexrky L,57%

0800 JOther Objecta 335 450 1 x! 450 250
PROGREM TOTAL " T353,931 448,001 459,394 470,114 468,749

DROSRIRM INFORMATION & DATA:

The Enfield Seniocr Conter serves aa the Town's focal point for services
to older adulta. 'Those in the community who have reached the agoe of 55,
have the opportunity to woerk out in the fitness centar, learn to dance,
take tai chi or voga, explore their creative side in painting =ad craft
plagses, enjoy & noon meal, learn about computers with the latest
technology, bake a trip For the day or longsr and participate Ain  many
social events and activities. Servieces such as tax aeslatance, Medieaxye
asgistance, help with Medicare Part D Prescription Drig Program, blood
pregsure, hearing pscreenings and fookesre screenings are cEfered.
Buppart groups are available for those in need.

LETARTMENT GOALS:

Begin the process to hecome & nationally accoredited senior center.
Explors opportunities o expand on-site ourdoor activities.
Increase opportunities for non-traditional and adventurse trawvel.

Craate policies and procedures manueal and  wvolunteer information
bBrochurs.

Develen a marketing plan.
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Function:
DepttAgancy: SBocia! Services
POSITIONS AND BUDGET
CURRENT PROPOSED ABOPTED
Position Classification
4408 Senior Centaer
Birector of Senor Centfer 1.0 52,849 .00 52,840 1.00 £2 849
Adminisirative Assistant 2.00 62,033 104 35,804 1.048 346,804
Secretary - - 1.00 25,320 1.00 25,2249
Program Coardinatar 1.0¢ 28473 1.00 28,473 1.04 26,473
Health & FilnessProg. Coordinator 1.00 331,745 1.00 33,745 1.00 33,748
Clercal PIT &.40 7,033 240 T033 .40 7033
Evening Program Assisl 1.03 18,671 1.00 8,671 1.00 10,6871
Faciifles Asslstanis 104 24,424 .00 24,424 1.00 24,424
Fitnegs Cenler Asslsiznt 3.50 12,212 0.50 L .80 i2,.212
Total 7.90 237 440 T.a0 237,440 790 237440
Town of Enfield

FY 2(08~-(9 Budget Semior Ctr Personne! Detait
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PIRFCTION: DRET/RGBHIY AOTIVITY ODE:
Focial Ssrvices Fund Social Services Youth Services £500
2006-07 ARGT-08 2008-05
PROGRAM SUMMARY ACTUAL BUDGET REVIZED PROPOSED ADOPTED
0180 Paracnal Sorvicas - Eplgrias 383,558 3a0,4a37 387,434 3R, 760 381, 7ot}
G200 Paraonal Svoa. Employes Besnal. 127,643 127,783 141,581 L3%, BBG
0300 Purchased Prof. & Technical 2,397 28,008 122,345 28,134 2,134
0400 Purchasad Property Sarvicas 1,793 2,500 2,500 2,800 2,880
0500 Other Purchasad fervicas &, 815 18,978 22,845 12,50¢ 12, BdiF
0500 Supplieg/Matarials 28, 918 18,880 46,493 24,130 24,13%
0700 Propariy £, 529 i.500 1,300 1,500 IL,5048
0800 Okhaxr Objeota 90 200 S50 5O 400
PROGRAM TOTAL 364,102 598,418 711,120 503,685 591,613

PROGRAM INFORMATION & DATAL

The miesica of Youkh Services ig to erhance positive youth development
go that youth, familiss and the community eosn grow  together. Youth
Bervices bwprovides a wvariety of services for families inocluding
counmeling, vouth development, enrichment and sccial programs fox
ghildren ranging in age from birth to 18. The Youth Center is open from
3:00p.m.-5:00p.0m. weekdays.

DEPARTHMERT GOALS:

Contimue to develop Youth Service's capaclbty to provide spsentbial
gervices and resources to Enfield’s yourh and their families.

Coordinate with communlby agencies, schools and key leaders to develop
and implement resources for a commumity prevention planm and responaive
programning targeting at-risk youth.

Comtinuwe purauing partmerships and oppestunities te boing avidenced
baged programming to our community.

provide professional development to araff to enhance  professicnal
knowiedge and tha quality of service.
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Funchon: Social Services Fund
DeptfAgency: Sociat Services

POSITIONS AND BURGET
CURRENT PROPOSED ADIOPTED

Position Claagiicatlon

4500 Youth Services

Youth Servicss Dirackor 1.00 48,385 1.00 £3.306 1.00 58,398
Youlh Services Coordinator .85 43,5495 085 43,588 0.85 43,556
Youlh Sounaslor I 2.00 60,395 200 72,870 2.00 79,870
Youth Counselor | 4.00 70,035 200 58,350 240 68,3580
Youth Cenler Azslstands 600 86,661 6.00 66,956 .00 0,956
Prevention Coord - - 1.00 36,057 1.00 36,057
Bubstilufes - 5,085 - 5055 - &,0558
Secretary Parktims &.75 10,304 .75 20,778 .75 20,778
Overtlme - 3,500 - 8,702 - 8,702
Tota! 11.60 327035 T3.60 381,760 13.80 381,760
Towa of Enfield

FY 200809 Budget Youth Serv Personnet Datal




TOWH OF ENFIEBLD 1lia
ANHUAT, BULIMIET

FURCTION! DEM/AGENCT ACTIVITY) CODE z
Sorial Se e Fund Socizl Servicaes Heighborhood Services AGLE
20046=-07 2007-08 200B-0%

PROGRAM SUMMARY ACTOAL BUDGET REVISED PRODOSED ABOPRTED
0130 Peraomal Sarvices - Salazies 117,829 121,781 1ig, 848 EE,B72 B8, BT72
0280 Personal Svog, Employss Esnaf. 41, 830¢ 48,574 24,473 24,128
0300 Purchaged Prof. & Techoicgal 150 200 200 3on ang
0400 Purchemed Propexty Servicana 5,973 4,612 4,282 4,513 4,612
0500 DEher Purchasead Sarviocas Z,BE8 3,008 3,028 4,008 4, 008
4600 Mupplias/Materials 2,168 2,550 3,160 2., 4L z.410
700 Property 154 5,600

0800 Othar Ohimcts 5,125 &, 300 &,120 6,340 6,540
PEOGEAM TOTAL 134,744 185,281 174,052 111,415 111,970

PROGRAM INFORMATION & DATA:

falghborhood Services continues to service Enfield Regidents with
sbate and federal programs by providing a one stop information service,
Cur prograns are accessible by providing office appolntments, howme
vigits and senior housing site visits. Nelghberhaod Services works

cooperatively witlh other town and state agencies in emergency situwastlons
inctuding elderly neglect, abuge and exploitation.

DERARTMENT S0ALSI:

Continus ko updabto in-pervice Eraining of gtaff.
Becoanize the needs of the community

Llways welcome and ageist our clients

Continwe o collaborate with other Socdal Serviece agencies.



TOWN OF ENFIELD
ANNUAL BUDGET PERSONNEL DETAIL

it

Fuitetion: Socka] Services Fund
DapiAgency: Social Senvices
POSITIONS AND BUDGET
CURRENT PROPOSED ADDPTED

Fasition Classilfcation
4500 Melghberhood Services
Maighborhood Services Coordinator 1.00 54 838 - - - -
Caseworker 1.00 39,240 1.00 38,238 1.00 38232
Secratary | 1.00 24,258 1.00 25,086 1.00 25,08
Seasonal Intake Clerk - - - - - -
Fart Time Assistant - 3,447 - 3447 - _ 3447
Tetal 300 124,781 2.00 68,672 2.00 68872

Town of Enfieid

¥Y 2008-69 Budget Neighbor Serv Personne! Detail




TOWH OF ENFIELD 118
AWNUAT BUDGET

FONCTIONM DEPT/AZERCY AZTIVITY: CODE:
Boolzl Services Fund Sogial Services Family Besource Center 4704
2006-07 2007-08 2008-09

EROGRAM SUMMARY ACTUAL BILGET REVISED FROPOSED ADQDTED
0100 Personal Servicesg - HSalardas $1,125 53,630 94 320 25,185 Og, 185
0260 Peracnal #vcs. Enpleyea Banef. 24,385 21,528 21,373 231,133
GA00 FPorchasad Prof., E Techoical %, B0 4,750 g, 600 o,740 a,740
0500 Diher Durdhased Sarvicesg 2,781 3,480 3,350 2,780 z,74a0
05090 Suppliss/Matarinls 5,058 5,735 5,885 &, 800 &, 500
0700 Propariy 189 360

GBG0 Othex Ohjacts 387 aiTg Irs 375 375
PROGRAM TOTAL o 109,990 138,035 135,158 137,353 137,103

PROGRAM THFORMATION & DATA:

The Alcorn Famlly Resonrce Centsr (FREC) began in 1558 to  support
Famliliec in the community. Tha two locaticns are the A3 corn
8chocl and the Famlly Resonrce Center Annex at 118 High Strest.
The PR is a achonl based family supporrt and child care proogram that
seeks bo develop a sirong bond between family and school from  birth.
The goal of the FRC ie to provide comprehensive, single point of entry
gervices where the school ig the mweans by which family childcare and
gozlal service needs ars met. The FRC seeks to provide sexvices in
geven areas, either bhirough direct service or collaberation: £full dsy
gquallty preechool; school age child care; home visitatlionm and parenk
education for parents of whildren ages birth through five; networking
and outresch to Family day care providers; positive youth development
including teenage pregnancy prevention; adult edwecation and  family
literacy; and regourge and raferral to octher community providers.

DEPARTMENT SOALS:

Collaborate with other ocowmmunity agenciea' to increage fervices to
Enficld famiiien.

Increage gervica to families in the Thompgonville area.
Provide additional suppork and training for famlily day care providers.
Increace ocubtresch vo familles in Adult Education.

Utilize the new Parent Redource Room with Alcorm School E£o  increass
parent invelvement in achool and FRC programa.
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TOWN OF ENFIELD
ANNUAL BUDGET PERSONNEL DETAIL

Funotion: Soclat Sepvices Fund
DaptfAgency: Sociat Senvices

POSITIONS AND BULGEY
CURRENT FROPOSED &DOPTED

Poafifon Clagsification

4748 Famliy Resource Center

Faitly Resoiree Cowdinalor 1.00 48,924 1.00 48,924 1.00 48924
Pareni Educalor 1.00 aB.261 1.00 38,261 1.00 38,264
Parttime asaistant - 8,280 - 8,280 - 8,280
Temporary/Seasonal - T20 - 720 - T20
Total 2.00 06,185 2.00 0,185 2.00 0,185
Town of Enfield
FY 2008-0% Budget Fam Resource Persanne] Datail




ECWH OF EHNFIELD 124
AYHTAL EBEUDGET

FUNOTION: DEPT/AGENCY : CCDE:
Sgcial Services Fund Soclal Services 4800
2006-07 2007-08B 2008-039

PRCGRAM DETALL ACTUAL BIDEET EEVIZEDR FROFOEED ADOFTED
4500 Boards & Cowmissicons

4905 Cbmmiéﬂion o Aging &, 98k 10,040 14,000 id, o000 19,6400
4510 New Direcbtione 83, 5%B% 53,581 B3,5831 51,777 51,777
4515 Hetwork Agaioek Domestic Abuses 20, 80 2%, 000 a0, 400 1g, 596G 18,500
4520 Wigiting Wurede/Health Services 4,400 4,000 4,600 3,980 3,780
4825 Horrch Central Coungeling Svos 132,452 132,062 133,082 126,661 126,661
49310 ARC of Greater Enfield 71,080 T1, ol TL, 000 57,085 57,085
4935 M. Central Mental Health 3,1k4 3,164 3,164 2,590 2850
4948 The After Schocl Program 148, 340 LG, 300 10,300 %,923 9,923
4950 Home & Commtnlry Health A6, 408 34,004 36,000 34,330 34,530
£5888 Literacy Volunbtears 7,500 7,500 i, 000G 7,088 7,038
4556 Enfi=ld Food Shelf 1%, 551 15,551 15,5851 22,000 22,500
4965 Emergency Loan Fund of Enfield 3,000 3,000 3,000 3,050 3,000
4870 WITE 2,600 2,804
PROGEAM TOTAL 367,925 ATH, 948 373,44E 260,244 360,244

PROGRAN IWNFORMATION & DATA:

The agencies or organizations Listed above are, £for the most part,
elther govermmental entities of non-profit eozganizaticns which provide
services to Enfield citizens or, im some fashion, benefit the Town
Goverpnent generally.



TOWH OF ENFIELD
ANMUAL BUDGET

2L

FUNCTION: DEPTthEHEY= ACTIVITY: CODE:
Sccial Services Fund Hon-Department Charges Insurance & Bond Charoeg aorn
200&6-07 2007-08 2008-09
FROGERARM DETAIIL ACTUAL BUDGEET ERVIGED PROPOERD ADODTEDR
§508 Othar Puxchased Sexvicas
0521 General Lizbility Insuran 4,16% 4,165 4,165 4,185 4,165
0532 Property Inpurancs 2,980 Z,080 2,980 2,980 2, 5B
0523 Fleet/Vehicle Insurance i6, Go¢ 1e,000 15,004 16,0040 1o, 000
1525 Bonrde 2419 24 249 241
23,145 23,385 23,385 23,385 23,385
PROGRAM TOTAL 33,145 23,385 23,285 23,385 23,385

PEOGRAM ITHNFORMATION & DATA:

Listed above, by E£ype of coverage and corresponding cost, aze ths
elements of the Social Sorvice Department’s insurance and risk
management program.




TOWH OF ENFIELD 122
AMHUAL BUDGET

FUNCTION: LERT/AGERCY) ACTIVITY: CODE:
Sodial Serviocs Fund Kon-Depaxzbtmenk Charoges Emploves Bensfits BG20
20046-07 2007-08 2p08-09

PROGRAM DETATL BROTUAL PUDGET REVISED PROPOSED LADOBTED

0100 Personal Ssrvicesa - flalaries

0160 Scipends 45,018 g, 3200 27,200 38,200 38,200

0200 Pergonal Sveos, Employee Benaf.

0210 Medieal/Dental Ingurance 734,359 22,283

G215 Life Insurance 18, 904

G220 Social Security {FECH) 172,517 2,370 37 2,368 2,368

0221 Medicare IB, 347 556 1k% 554 554

Q730 Pension - Munlcipal Emplo 104,600 140,000 103,217 145, 008 145, G080

02468 Worker's Comp, Inslurancs 28,263 24,548 24,540 24, 540 24,548
1,488,430 1a5,748 128,28% 132,462 133,462

0200 Pergonzl Sves. Employees Bepaf.

g2id Medical/Dental Insurance 11,853

0209 Paracnal Svoe. Exployes Banef.

0218 Medical/Dental Insurance 328

PROGRAM TOTAL — T1,12K,57% ia7, 248 155,462 170, 662 170,562

FROGRAM INRFORMATION & DATA:

Thig activity reflects the costs associated with the warious benefita
provided to the Town's Sccial Service employses in addition to anmial
salarvies.
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TOW O ENFIELD 123
ANNUAL BUDUEET

FONCTIGCIH DERT/AGENCT ACTTVITY: CODE)
Bog Fund Public Safeky Animal Control 2175
2006-07 2007-08 2008-03
PFROGRAM SLMMARY ACTIJAL BIIDART REVIZED FROPOSED ADQPTED
0100 Persconal Sexvices - Salariaes 331,000 33,000
U508 Other Purchagad Saxvicas TOn 704
G600 sSupplies/Hateriale 3,200 3,200
Q0BG0 QCher Objumcie 27, 0a0 27,000
PROGRAY TOTAL 63,900 £3,960

FROAREM IWNFORMATION & LDATRA:

The Dog Fund acoounts for zevents and expenditures asgoclated with
cperating the dog pound. Fisval year 200B-2009 repressste the first
formally adopted budget for this fund.
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TOWN OF ENFIELD 124
ANNKUAL BUDGRET

PUNLTION: DEPT/AGENCY ACTIVITY: CODE:
Information Technology Fund Exgeugive Information Teghpoloonr 12149
ZR06-07 2007-08 2008-039
PREOGRAM DUMBMARY ACTTAL BUDGET PEVISED BPROEOSED ADCFTED
0100 Perecnal Ssrvices - Salaxies 1,173,898 1,172,599
0200 Peroenal Svcs. Exployes Banef. 387, LE& 187,154
{3nn Purchasad Frof. & Technical B2H, 324 B2, 324
0500 Qther Furchaszed Bervices 40,8758 40,6756
0600 Hupplissa/Materials &rA50 &, 250
G800 Other Objeckta 185 185
PROGEAM TOTAL 2,435,189 2,435,188

FROGRAM THFORMATION & DATA:

During FY 200B the Town and Hoard of Education merged their Information
Technolgy Departments in order to improve gervices and achieve savings
through elimination of duplication of efforis. Informaticn techoology
coatd were Eormerly confained within the general fund Town and HEoard of
Education budgete.

This department provides technology and communication asupport to the
Board of Education and "own. The IT department alge provides and
gupports the infrastruckurs neceagary to support Town and Board of
Education applications.

DEPARTMENT GOALS

Examine Town and Board of Education procegses in order to identify
opportunities for process improvoments.

Provide Etechaology Graiming to departments in order  to increase
ugilizarion among Fown and Board of Education staff,

Improve commuinicaticn amd accese ©o Townr Hall gervices through the
inrerner .
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TOWN OF ENFIELD
ANNUAL BUDGET PERSONNEL DETAIL

Funclon: General Fund
DeptfAgency: Exectitive

POSITIONS ANG BUDGET
CURRENT FROPOSED ADOPTED
Posttion Classification

4210 Information Technelogy

Chisf Technology Offfcer .50 50,000 .00 10,000 1.00 141,000
Diractor of Information Technology 1.00 103,664 - - - -
Sysiarns Davalopment Manager 1.00 T7.208 .00 ¥7.208 1.00 77.208
Syslamz Analyst 1.00 77,263 .00 77,283 .04 ¥7.263
GiS Project Manager .0e 57,800 1.00 &7, 800 gLy 57,800
Metwork Administrator 1.00 64,122 .00 G122 1.00 64,122
Webmaater 1.00 66,368 .00 86,260 1.00 66,360
Database Analyst 1.08 55,232 1.00 55,232 4.0 86232
Technica! Project Coordinator 1.00 44 962 1.00 dd S0z 1.00 44 002
information Systems Techniclan 2.00 81,860 2.00 81,880 2.00 81,860
ProgrammerfAnalyst | Parf-time 1.14 63,805 1.4 43,805 114 63,805
ITfTetecom Coordinator .00 35,864 1.00 35,864 1.00 35,064
Tech Coordinator - - 1.040 V3,685 .00 73,685
MNebwork Administrator - - 2.00 116,286 200 118,206
Program Analyst - - 1.00 48,878 1.00 48,878
Technalgy Tech - - 190 128,545 200 129,545
Program Analyst - - 1.00 42,8918 1.40 43916
Secratary - - 1.0 I35 864 1.00 35,864
Total 12,04 778,080 2144 1,172 504 21.14 1,172,509

Town of Enfield

FY 2008-09 Budget IT Persannal Dstait
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TOWN OF BENFIELD iza
ARWUIAL EUDGZET

INSURANCE RESERVE FUND SUMMARY OF EXPENDITURES BY PUNCTION

2006 -07 2407-08 200808 2008-05

ACTUAT REVIZED PROPOSED ATOPTED

Board of Education 31K,210 315,218

Bmergency Medical Servicen 1,818 12,818

Water Pollution Control 47,5454 147,508

Social Zervice administration 23,385 23,385

Ingurance & Hond Charges B32,000 32, 000

Miac Charges & Transfere 311,500 1tl1, 5080
Enfield High Schoal 10, 008

Total Budget 5 g 100,000 § 1,349,405 § 1,349,405

PROGRAM INFORMATION & DATA:

The Inpurance Regerve Fund is ueed to pay for the Town and Beoard of
Educabion liability and property inanrance premium  costs. Both  the
Togn aind Board of EBducation contribute to this fund. Figcal year
2008-2009 is the first year a budgel was formally adepted for Ehis fund.
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TOWH OF ENFIELD
ANNUAL BUDGET

CAPITAL IMFROVEMENT PROGRAM & DBUDZET

The Capital Improwvement Program is 2 comprehensive list of public
lpprovement projects which are proposcd for the Town over the couvso
of the next slx yearg. On the pages which follow, you will find (1} a
gummary of propooed espendituraes by year and project type; (2 a
gummary of proposed expenditures by year and source of funds; and (3)
project detail shests Ffor seach project which set  forth a brief
degeripelon of the project, an estimate of coats, a proposed method of
financing, and a time schedule for project implementatics.

Bach year, the Capital Improvement Frogram is reviewed and extended
another year, thug maintaining a constant six year progzam, The annual
review of rthe program permita the Town to adapt to  changing
circumstances, and, a8 necds change, to modify plans and prioriciea ag
required.

The Capital Budget iz adopted amnually and ig predicated om the
Capital Improvemsnt Frogram. It provides for the formal allocation of
funds, by appropriation, £or the projects in the firet year of the
Capital Tuprovement Program.

JULY E, 2008 - JUNE 20, 2003

PEOPLEED ALNQPTED
Contribution from General Fund g 2,918,980 5 2,396, 3840
State of Connectiont - LoCIP 350,440 350, 00%
Interest omt Inveatments &G, 000 600,003
Contribution from Industrial Park Fine S, D53 B0, 0008

Total Capltal Improvemsnt Program & 3,018,390 2 3,254,990

a9
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TOW¥ OF ENFEELD

ANRUAE BRIDCET 128
cAPiTAL EMPROVEMENT PROGRAM
FY 2O00-09 THROUGHE 2813-1&
28T. TOTAL
PG# PROJECTS CO5T 2008-09 200%- 10 2040-11 201y-12 20t2-13 201314
154 31G0-0BFF3-0731 10,060 16, D8
BUILDENG FAGILITY INMPROVEMENT
137 GROT-0B105-0450 Ashestos Removal 1,200, 00¢ 250, G 284,040 240, G048 258,600 208, 900
138 BOOE-0BY39-G450 Storoge Buflding 0, 0% 300, 00
3¢ DG0E-GRI48-D550 ¥indow Replacement 2, 508 204, HG
140 0G0I-BAYES-0450 Schaal Roof 1,006,904 204,005 204, e 208, G 200,260 280, 006
T2 IHI6-98153-033% Architecturel & 308, S0 6, G0a &4, G040 &0, (=08 LML £, QG
158 F400-08140-0450 Humicipal Fectiitias 506,000 G, 004 154,000 150, 004 06, aeo 040, D80
142 ZADU-0R1t4-0450 Tawn Habl Site 1041, 000 50,8040 54, 004
1M IL00-08116-0450 Records Storage 1,853,080 210,000 250,800 210,960 210, 0a0 210, ¢0d
171 3400-03124-0450 Towt HalE Exterior oD, 060 120,080 120, 60 120,060 120, 0KG 120,060
172 RLG0-08129-0450 ALAC Improvements Ta0, 080 106,960 Ve, OG0 100, G0
173 3460-08138-04K0 Annex (Higgins) 1,060,060 200,060 200,060 200,080 200,000 206,900
174 3480-0R152-0450 Harordvilie 450, 040 150 Jag 158, 080 150,040
175 3400-08157-0456 Reil Station J60, (G 12, dok 120,400 120, Je0
182 3990-0A16Z- G430 Tranafer Station &, D0 65, 0g
186  A4D0-0BT29-8450 Senior Center 30,806 30, e
STORH DRAIMAGE
153 S{06-98%37-0450 Sfgnificant Drainege 1,B17,750 339,256 355, G 333,500
157 3208-08387-0450 Various Prainegs S04, 060 190,910 00,000 10,0 e, 604 100, D60 1640, 00d
O 1R E20O-0BNEA-04S0 Bridae/Culvert £ 16 A0, Q00

ROAE /ALY TMPROVEMENTS
188 3160-087%5- 450 Morth Moin Street IR0, Dan 550,060
159 Z2G0-08505-045% Town Head Paving 3,200,006 0@, fen 60, 480 240, 860 G0, fan
165 3R00-0a504- 045G Greent Manor 450, DA 75 6k 125,080 125,460 125,000
16 3200- 05080450 Posy DFfice/Tokn 300, 00 200 D0 106, far
162 320-0BSI0-0458 Future Town Road 1, G0, B08 PR, IS o, Qe 280,046 200,80 200,060
163  3HG-GASTE-0550 Town Farm & Abke Rd 550, B08 154, DM 50,000 150, 008 146, 504
184 IHIG-GBREF-0450 Eim Strect Roads 1,270,600 360, 006 220, 060 220, (a8 22k, 600 220,080
165 3r00-08%40-9550 8ridge bane 950, B08 170, GO 47,000 17, 8 17G, 604 274,080
o5 3200-88541-0450 Gien Dak Drive T¢, 900 T, 006
PR 3T0B-0B532-0450 Gulde Rail 106, ot 35,6008 35,609 30,86
MAJOR EQLIEPMEMT/SYSTEHS
141  008Q%-08701-0450 Bollars EPS 400, 480 260, A0 180, B0a 106, DGO
142 0001 -D8F03-0450 Mechsanical Codes EFS T 80 200,000 260,600 20e, Jnn 1041, Q0
143 (a01-08704-0T30 Heating Systems EPS S04, D6 200,080 160, G0
144  {0G1-08721-0758 Schepk Camputera 150,080 158,004
{45 DO -087A5-0F30 #lgh voltege Hiring 450, 000G 260, 0¢0 240, O]
146 001 -08738-0754 Medie 150, GG 1R, 080
147 0081 -0AVES-0F39 Art & Rusic o0, B F R
148 G0 -0A750-0735 Athietics 20,06 20, HoG
158 2100-08712-0734 Mdt Replnocoment 44 BAG 22 &0 2 400
151 2106-0B730-0732 Public Safety 1,507, 356 327,340 a7, 090 276, 060 270, 000 270, 000



TOMN GF EWFIELE

AMNNERAL BEIDGET 128
CAPITAL IMPROVEMENT PROGRAM
FY 2908-0% THRGEH 2013-14
ESY. TUTAL
PGR PROGJECTS Cost 2068-09 eR0e-10G 2099-11 211-12 20%e-13 2013-14
156 3100-0A736-0734 Infrastructare Tech 4, QG0 &0, 006
176 3400-88717-0730 ButldingfGrounds Eq. 1,500,000 J041, G040 3043, 008 300,009 266,030 3G, D00
17% 37-03T08-0730 Highuway Equipment ¥, 450, 000 00, GGG 4, 000 306,00 306,000 250,000
180 ZF00-0ATI7-0TED Storage Tank 20,006 £, G00
181 3B00-08724-0730 Flest Equipment 120,006 40,0400 20,500 26,800 20,00 26,000
183 390H-0Bri9-0730 Refuse Equipment 1,500,000 280, G 420,080 300,004 300, HHH) 300,000 300, 404
185 SYH-0B121-0730 Librery #WAC 20, 008 520,000
185 610H-0B161-0335 Conservation & Dewel 1530, 0aa 150, 00
18F GTED-0B122-0335 $ite Development 100, f98 50,008 50,000
RECREATION
e QOGT-08202-0450 PEayground EPS 2060, 0 200, 48
157 T200-0882%-033% Dam Accesa 350, M 204, 408 158,000
177 3600-08308-065] Upgrade Betitields 108, GO0 30,0 30, 000 3,800 3,006 30,000
TOTALS 27,219,896 3,298,990 7,467,400 5,828,500 4,575,000 3,250,000 2,400,080




ToW# OF ENFIELD

ANKLAL BURIGET 130
CAPITAL TMPROVEMENT PROGRAM - FY 2008-09 THROUGH 2013-14
SUHMARY OF EXPEXDITURES BY SOURZE OF FUMOS
(1) {2) LEX {41 (5} £ 17 tda
Reoui red Fiend Prissne  State Gremt Town Aid  Bond
PGH  PROJECTS This ¥r. Gen'l Rews., C.B.E.G. Balanca  Apreement Lelip Rosds Proceeds  Other
Fi 20o8-0%
144 0001-gBT21-0734
School Compaters 158, 046 150,004
146 0D0-O8F3R-BT34
Medla 454, G0a 158,000
147 GOET-08739-8739
Akt & Music 4, &o0 o0, 090
148 BODT-08T-0735
Athietica 20,080 20, 008
150 2406-0B712-075%
Adt Replacement 22,400 22 400
181 2100-08F30-0732
Public Befety 327, 348 327,54
152 31g0-TA153-5339
- Architecturel & &0, G0 &4, 000
153 F100-08531-0450
slgnificant Dreinage 334,250 339,230
154  FHIO-GEFE3 -0
16, 090 HIR )
156 F100-96736- 0734
Infrastructure Tech &0, 000 40,804
157 3200-00347- 9450
Veriols Drainage e, B 104,040
158 3200-GBIZR-0450
Bridpe/lulvert 4, 00 40, 008
159  J200-05%05-0450
Fown Roed Paving a0, 4 800, 04
160 Z200-08505- B45E
fireen Manor 75, G 75,800
167 3200-03508- G454
Font GfficosTonn 200, 504 208,980
68 3400-08118-0454
Koenietpal Facilities 100,00 00 D
i72  IL0Q-GRIZR-0450
ALAG Tmorowesents 100, 080 1040, 000
175 3408-0815F- 450
fail ftation 20,000 120,600
178 I700-08532-0458
Guide Rait ELR I 35,000
181 XAM-08724-0730
Flest Equipment 40,0040 AD, D03
183 3980-05F00-G730
kefige Equipment 280,800 2ad, 000
186 &100-0B%61-0535
Conzervation & Cevel 150,060 150, G0¢
16T &T00-(B12E-0355
%ite Bevalapment 50,080 50, 0OG



TOWME GF ENFIELD

AMINUAL BIRGET i3
CAPITAL IMPROVERENT PROGRAM - FY 2003-09 THAGUGH 2013-14
SUMMARY OF EXPERDITURES BY SOURLE OF FLNDS
(i (2 (3 (4) {5} & (7 £
Requirad Fund Prizon State Grent Town Afd  Bond
PCE  PROECTS This ¥r. Sen'l Revs.  C.0.8.G. Balance Agreement bakls Roads Praceads Gther
TOTAL FY 20gR-09 3,208,790 3,248,990 58,008
AAREEEAENNEE ENFEEEENEEENE KK EEED EEEEXIEEEE & ===
FY 200%-10
137 QB3 -4310 0450
Asbestos Removat 250, 600 254, BGG
138 000T-0&T39-0450
Starage BUtlding 304, 600 309,006
139 O0GT-DRT4R-0454
Window Replacement 208, 650 28,000
140 DO -QB1SS-0458
School Roof 200, 600 204, oo
141  0081-8B70T-D458
Botlars EPE 200, GO 200, GO
142 0601 -0&7E3-0450
Mochanlcal Codex EFS 2048, 060 S04, G
163 00Q1-DR74-0730
keating Syatems EPS 244, ood 204, g
145 G0 -BRY35-0730
High VYeltege Wiring 208, HID 200, G0g
149  HEH -QB3R2- 0458
Playoround £73 200, G0 200, GOg
150 2100-58712-073%
Hdt Replacement 22, 40 22 40D
1571 21G0-GAFI0-a732
Publiz Safety 270, D30 27, 00
152 3TH-88153-0339
Architectural & &b, HH0 &, 0404
153 31H-6BI31-DA50
Significant Drafnage TLE | (M 245, M
155 FHH-88735-0450
Horth Main Street 350G, 000 50, M0
57 2200-BREO7- 045G
Various Drainage 100, 104 180,008
59 320H0-08505-0450
Towt Road Paving B0G, 009 BiG, 094
160 320 -085{6- DeS0
Graan Macmnp t25,000 125,948
167  3A00-0B508- 0450
Poat OFfices/Tokn 10, 000 00, 00
162  IA00-08530-0450
Future Toun Road 200, 884 20, 260
F  3200-08338-0450
Toun Farm & Abbe Rd 154,000 150,060
184 F200-08539-0450
Elm Street Roads 320,000 320, 080
165 I200-08540-D4ET
fridge Lane 17G, 000 170, Q00




ToWH OF ENFIELD
AHMARAE BADGET 132
CAPETAL IMPROVEMENT PROGRAH - FY ZOO0E-DP THROUGH 2043-14
SUHMARY OF EXPENDITURES BY SOURCE OF FUNBS

¢ {23 £3) {43 5 {6y L7} 83
Required Furid Prigson  Stete Grant Town Ald  Bordt
PGE  PROUECTS This ¥». Gen'l Rows. L.D.B.G. Dalente Agreemant iaClP fonds Froceeds atker
166 TZ200-08541- 0650
Glen Osk orive 7o, 76,060
167 Za00-08821-0%33¢
DaMm ACCEss 204, g 206, 60

168 3550-08110- BERE
Murbeipal Eucilities 150,000 158, 060
6% EA00-08%16-D0458

Town Halil S{te 50, 000 50,060
178 5Ha0-08114-0658

Becords Stotnga 250, 000 2140, 040
iFi 3&00-0B1256-0650

Towr Hall Exterior 120,000 20 106
qr2  3400-08%29-0450

REAL Egprovements 180, DG o0, 000
173 3406-0BIIS-0450

Armex {Higgina} 200, 060 2041, G0
74 3a0G-0R152-0450

Hazardville 150, 000 150, M4
i75  Jade-a855T-0454

Rail ¥tation 120, 04 120, oie

76 J40e-SAMT-O7E0
Buiiding/férourds £q. 306,000 260, 04
1FF SA0E-GRARA-0450

Uparade Bellfields 39,9406 30,000
f¥8 S70e-0R532-0450
Guide Rail 35,000 55,608
179 S700-0RTOA-OTI0
Highway Equipment 304, 0ag XaG, G
{60 IT00-9RFIF-OF30
Starsge Tenk 2@,09¢ 20, 801
fB1  XR0O-0RTR,-0T30
Fleet Equipment 78,8 20,400
g2 TQ00-081A2- A5G
Transter Station &0, 14 28,000
103 3000-007GT- G730
Rafuse Equipment 4§20, 000 &£20, 000
104 4400-08729- G456
Scnhfor Center 30,000 38,060
1aF  sTel-Ja122-63855
5ite Ravalopmant 541, (00 ELA I
TOTAL EY 2005-14 T EEF, 400 7,267 400 359,404 50, 000
=== uEmEEEEEEE OOBAEJOCIE=d FHRRSAFEES
Fy 281a-14

137 G081-0R101-0438

Ashestos Remeval 280, G 250, 080
160 G081-0R155-0650

School Roof 200, BOq 200, 060



TOWk OF THFIELD

AMMNUAL BUDRGET 133
CAPLSAL IMPROVENENT PROGRAM - FY 2008-00 THROUGH 2013-14
SUMMARY DF EXFEMDITURES BY SGURCE BF FUNDE
£t) (2l £3) (%) (5} (53 {rn {:H
Required Furd frisen  State Grant  Town ATd  Bomd
PGR  PROJECTS Thiz Yr. dGenil Revs. C.0.8.6. Belance Agreement LoTIP Roada Procoeds Gther
H1 000t-007aE-0450
Bofiera EPS 109,804 00,0400
42 (00%-0ATH3-0450
Mechanical Codes EPS 204, g 200,3494
13 at-0ATaS -GT3
Aeatfng Syatems EPS 1484, nad 166, 0ad
145 0005 -08735-G730
figh Yol tage Wiring 201, 004 280, 10d
151 2100-08730-0732
fubl e Safoty 27, 008 27,0
152 3104-88153-033%
Architecturat & &3,0039 G, (3
155 3100-0B331-0450
Signitficant Rrainage 33%,500 333,500
157 320d-0A3OF-0450
yarlous Brafnago 00, Q08 100, G0
159 3200-6B8505- 0458
Toun &oad Paving B0, 80a fod
163 32040-0B506- DE58
Grecn Nanor 125 30 125, GGG
162 3200-58530-0450
Futitre Tolh Road 200, 000 208, 006
165 F200-98538- 0450
Town Farm & Abbo Rd 150, 000 1540, GG
164 3280085390450
Elm Strest Roada 220, 00 220,000
6% 3200-D8540-5450
Aridge Lane 170, GEG TFa, 880
67 3P00-)882%-033%
DEM ACCess 150, GGG 154,080
168 3400-DB116-0450
Mumicipal facilitics 156, 000 150,860
165  3480-D8114-0450
Toun Hali 5ite 50,000 50,000
170 ZL00-0A114-0450
Records Storege 218, 0o 214,098
T 3A00-08126-D450
toun Hall Exterior 120,008 120,004
172 3400-D812%-0450
ALAC EmQrovements 108,808 T0C, 000
173 340D-0R138-0450
Amted CHigotns) 204,000 200,008
174 3500-08152-0450
Hazardville 150,000 150,000
175 3400-GR157-D450
Rail Station 120,008 120,000
176 340-0BF17-07F30
Bul ldingsirowneds Eq. 3K, D00 300,800
177 Mold]-08808- 3450
Upgrade Bellfickds 30,000 0,000




TOWN OF ENFIELD
AHMUAL BUBGET 134
CARITAL IHPROVEMENT PROGRAM - FY 2008-09 THRCLGE 2013-14
SEMHARY OF EXPENCITURES RY SOURCE OF FUNDE

t {2} (32 {4} 4] {63 {7} [£:3]
Requi red fumed frisoh State Grent Town Afd  Bond
PEH  PROJECTS Thizs ¥r. Gen'i Rews. C.0.B.6. Salence Adreemont LoClE Ronds Procesds  Other
178 3700-0B532- D51
Guldo Ratl 30, 0Deo 30,604
17 37T04-0BYeR-0T3A
Highway EguETmment 300, 80 o, G0
18t XAM-0RT24-GT30
Fleat Equipment 20, a00 20,000
183 3%00-0RFI9-G7an
Refuss Equipnant 300,008 309,060
185 H100-08%21-0736

Library HUAS

TOTAL FY 2090-1%

FY 2015-32

137
140
147
142
151
152
LT
159
1o
162
143
164
1485
1]
178
1Tt

i3

000Y-98101 - 6450
Asbestos Removal
oon{-08153- 0450
Schaol Raof

GO0 -0870 ) -0450
Bollers EPS

(051 - 08705~ D450
Kechanical Sodes EPE
2100-GaTED-0732
Public Safety
JOL-GE153-0339
hrchitectural &
J206- 58307 1650
Varfoua Dealigge
F20G-BA565 - BhE4
Tawn Boad Paving
FH8-0BF06- (450
Green Manar
T204-08530- BA50
future Town foad
Z20-08558-0450
Town Fara k Abbe #d
3260 -08559-D450
Elm Strest Roeds
3200-00540-0458
Bridge Lane
IRG0-GAT10-0450
Kunizipal facilitiea
350008 f6-0450
Records $torage
Fa00- A28~ 0450
Town #all Excerior
JL00-0a138- 0450
Armex (Higgina}

126,008 120, 000

5, E28,500 5,528,500

250,060 250,000
200,080 200,000
180,086 100,000
200,006 208,080
270,006 270,000
£8, 008 &0, 000
100, 000 100, 048
800,000 800,000
125,060 125,600
200,060 200,800
150,006 150,000
220,000 226,000
170,008 479,000
100,000 100,000
20,000 210,000
1261, 800 120,090

200,664 260, 008



TOWN GF ENFIELD i

AMKAL BUDEET 35 N
CAPITAL IMPROVEHENT PROGRAM - FY 20GB-09 THROUGH 2013-14%
SUMRARY OF EXPEMDITURES EY SOURCE OF FUKRDS
(5 {2} 33 {53 3} (&} {7y i3]
Reguired Fud Prizen State Grant  Toun Atd  Bond

P PROJECTS This ¥Yr. dentl Revs. £.0.8.4. Balarnce Agresmant LolIp Roads Proceeds Giher :
TPe  J408-087152-0450

Hozardviile 150, G 150,008
e J408-08riv-0730

BufidingsGrounds Eq. 300, {00 300,008
77 I604-BA0A - 0450

Upgrede Batbfields 30,000 3,004
WP EF00-08-08-0730

Highway Ecuipment 308, &0M 300,440
18% ZRI0-0BF24-07IC

Flest Equipment 20, ot 20,100
183 3000-DRFOR-UF30

Refuse Equipment T0a, o 300, 000

TOTAL FY 2011-12

FY 2012-13
137 go0t-0810] -0434
fisbestos Removal
0001 -0 8550450
School Hoof

D06 1-08703 (450
Hechanical Codes EPS
2100387300732

Pulhi Te Safoty
2100-08153-033%
Architectural &
3200- 08337 - E450
Vapious Bralnsge
E200-68530- 0550
Future Town Road
3200-0BEI-BAS0
Town Form & Abbe Ref
I -0B539- 0450

Eim Streat Roads
310 -33540- 0450
Bridge Lane

3504 - 6B 100650
HunieTpal Facilitips
J4L0-08 116~ D450
Records Storage
Fa0dh- 0Nt 26- 0450
Town Hetl Exterior
2400 OB 135- Q450
Annex {HTggins)
3400 0BFIF-0738

Bul ldfngsGraunds Eq.
oG- DBECE- 0458
Upgrachs Ballftelds

140
142
51
152
157,
162
163
164
165
168
170
7%
173
176

177

4,375,000 4,575, 0040

250,060 250,000

200,000 200, U0

160,008 R

270,000 270,000

56, B0 &0, 900

100, 100 100, D00

200,000 200,008

100,000 109,090

220,000 220,000

170,000 178, D00

T’

100, 000 108, 009G

210,000 210,000

184, 060 120, 0
200,600 200,000
300,008 300,000 :
30,000 39,000 |




TOWN GF ENMFIELD
AKNEAL HUDGEY 134
CAPTTAL TMPROVEMENT PROGRAM - FY ¢0GE-O% THRDUGH 2043-14
SUMMARY OF EXPEHDITURES BY SOURLCE OF FUNG3

(1) {2} {31 41 {5 (8} L L}
Eequrired Fund Prizon  State frant Town Ald  Sond
PG¥  PROMECTS Thia ¥r. Sentf Reve, £,0.8.6. Baiance Agreemsat LotIP Rosda Pracesds Other
170 IF06-0RFEA- 0730
#ighway Boguipment 300,000 0, ad
181 SR00-0RT24-07F30
Fleat Eguipment 20, Aok 20, 008
t83  I9C0-0BFOV-GYE
fefiyge Pouipment 306, 006 Iﬁﬂrﬁﬁﬂ
ToTAL FY ZH12-13 3,250,008 3,250,000
-1 L-1-] |_pidgrhr] o= == ERL = =2
FY 20%3-14
£37  QuDE-OR1E81 - 450
Asbostos Removal 200, 080 204 e
40 0a61-08155- 0450
Sehool Roof 206, 49k 200,600
157 3200-08307- bake
Varicuz Brafnags 100,006 160, aga
162 3200-08535-0558
Future Town Road 200 . ¢0g 26013, T
164 3200- GASIT-0450
Eim Street Roeda 220,000 220, 060
1465 3HIG-BASH0-0450
pPridge Lane 270,000 Z7a, Mk
70 3i06-08114-0450
fecords Storage 210,080 oy HIR G
71 3400-08125- 50
TYorn Hall Extarior 122,040 120, HA
173 3400-08138- 0450
Anrea (Higgine) 208, 008 260, G0

1748 3480-08717-6730
Buf ldlngfraunds Eq. 304, 008 390,00
177 3600-CAS0E-0450

Upyrade Bailfields 3, 000 36, Q50
WY FFI0-¢BFOA-0T30

Highway Eguipment 254, a0 250 000
183 IRO&-0BFES-0TI0

Refuse Equipment 300G, 080 300, GO
TOTAL F¥ 2013-14 2,600,000 2,800, 006

{ =14 SIREENEI=E 3.1

GRAKD TOTAL 2F, 219,890 26,749,580 358,40 100, GO0

L= = EEEEEEEEES ==naQ === EECEM




TOWH OF ENFIELD
CAPITAL IMPROVEMENT PROGRAN
FROJECT DETAIL

137

PROJECT TITLEI# $001-08301-0450 Azhestos Remoyral LEPARTMENT /ACTIVITY
Aebestoe Removal
Board of #duration Board of Bducation
PROJECT INFORMATION & FURPOSE: Ashegtad vemoval and regtoration for EHS and

related costs as determined by Town Manager. This project will

ba 2ligible for reimbursement from the State Dept of Education.
PROJECTED COSTE & RECOMMENDED FILNARCING
Projeck/Cast
BEIlamants EBATIMATED EXPRENLITURES BY FISCAL YEAR
Soureca/Funds 200R-0% 240%-10 Z3i0-313 2011-12 20312-33 2013-54 TOTAL
Planning/
Engs.
Land/ROW's
Sive Impvi.
Congbrucbion 354,060 284,004 253,000 2R3, 0D 200,008 1,200,480
®{0,1,1,1,%,1}

Egquipment
Othar Costka
Contingancy
PROJECT
TOTAL 250,408 252,440 250, 400 250, 200 208,000 1,340,848
ANOTES

{1} dAsnaral Ravenuas {5} Btate Srant LoCIiP

{2} ¢.D.B.G. {€) Town Aid Roads

{3} PFPund Balanca {7} Bond Proosede

{#) Prison Agraesment {8] Other




TOWH OF EWFIELD
CAPFITAL IMPROVEMENT FROGRAM
PROJECT DETAIL

i3

PROJECT TITLE/# 0001-08L139-0450 Storage Building DREELARTMENT /ACTIVITY
School Regreabion Facilities
Hoard of Education

PEOJECT INPORMATION & PURPOZE: Funds will be used to purchase and install a

facility for the storage of achool records and supgpliea and related
copta ag determined by the Town Manager. This project may be eligible
for funding from the Htate Bept of Bducation.

PROJECTED COSTE & RECOMMENDED FINANCING

Projact/Cont
Elamanta ESTTMATED EXPENDITURES BY FISCAL YEAR
Bouroe/Funds 2058 05 2008-31¢ 20350-173 2011-12 2p12-13 2013-44

Planning/

Engr.

Land/ROW' 8

Site Impvt.

Conatraction 300,800
#{O, L, 0,0;
BEgulpmant

Othay Costs

Continganoy

06,000

FROJECT
TOTAT

306,000

200,960

*HOTEH

{1} Gen=sral Revenuea {5) State drant LolIP
{2}y ¢.p.B.G. {6} *'own Afigd Rozds
(3) Fund Palance {7} Bond Proceeds

(4} ¥ripon Agreesment (8} Other



TOWE OF BRTFIELD 13%
CAPITAL IMPROVEMENT PROGRAM
FROJECT DETAIL

PROJECT TITLE/# 0001-G8145-0450 Window Replacement DEPARTMENT/ACTIVITY

EPS Schoris dindow Repiacement
Board of Bducaticm

PROJECT INFORMATION & FUREUSE: A continuing pxojeckt to replace original
windowe at the schoois, and related copbe ag determined Ly
the Town Manager.

PROJECTED COATS & RECOMMENDED FINANCING

Frojack/{ost

Elemoanta

ESTIMATED BYPENDITUORES BY FISCAL YEAR

Socures/Funds 2008 -GF 2c09-10 2010-11 201 -1 4 2012-33 20%3-9.4 TOTAT

Planning/
Engr.

Lend/ROW' =

Sitm Impvkh.

Conetruction 200,000 240,400

*(:,0,9)
Equipmant

Okhex Coxta

Contingency
BROJECT
TOTAL ACT, Q00 200, 00%
*HOTES
{1} Genersl Revenuas {5} Seatm drant LoCIP
{2 C.b.B.d. {6} Town Aid Roads
{3} Fund Palance {7} Bond Proceads
(4} Priasn Agresvant (8} Othex




TOWH OF ENFIELD 184
CAPITAL IMPROVEMENT FPROGRAM
FROJECT DETAIL
PEOJECT TITLE/YE 00CL-581855-0450 School Roof DEPARTMENT fACTIVITY
Replacement Scheol Roof Replacement
Board of BEducation
PROJECT INFORMATION & PUREFOSEZ: “Funding to be used Eor rthe replacement of
roofs ak the Bii Whitney Elemantary Scheool, and related costs as
determined by the Town Manager.
FROJECTED COSTS & RECUMMENDED FINANCING -
Praject/Coat
Elements ESTIMATED EXPENDITUREH BY FISCAL TEAR
Sourca/Funda 2338 -05 200%-140 ZOT0-G3 2031L-123 2012-13 A013-14 TOTAL
Planning/
Engr.
Land/ROW' B
Site Impvi.
Construction 200,800 294,088 240,600 200, 60D 00,503 1,800,000
®{0,1,1,1,1,1}

Rquipmeant
Othar Cogis
{ontingeanoy
PROJECT )
TOTAL 200,000 2040, 2040 200,008 200, 800 200 000 31,005,000
*NOTES

{1] Sen=ral Revanuas {6} State CGrant LolIF

{2} *.D.B.G. {6) Town Ald Ronds

{3} Fand Balanca {7} Bond Procesds

{4}

Friagon Agreement {8} Other



TOWH OF EXFIELD 4%
CAPITAL IMPROVERENT FPROGRAM
PROJECT DETAILL

PROJECT TITLE/H# 0001-08701-0450 Bollera ERS DEPARTMENT /ACTIVITY
Epilers Schools
Board of Bducation !

PROJECT INPORMATION & PURPOSE: A& continuing prodect o fund the upgrading of
boilers at the schocls, and ralated costs as determined
by the Town Manager -

PROFECTED COSTE & RECOMMENDED FINANCING
Prodect/Cost
Blamenta ESTIMATED EXPFERDITUEES BY FIESCAL YEAR
Sonros/Funds 2008-¢% 2G09-10 2013-1L 2011-12 2012-13 2013-14 TOTAL

Planning/
Engr.

Land ROV a

Elta Impvt.

Conetraction 200,908 oG, 000 L00, o000 404, 400
*{G,1,1,1,0}

Eguipment

Other Coste

Continganoy
PEOJECT
TOTAL 200, 030 160, HDO0 168, 000 460, D45
*NOTES
{1} Seneral Revenues {5} Statm Grant Lolip
{2) C.D.E.4. {6} Town Aid Roads
(1) Fund Balence {7} Bond Froceads

{4) Friscnm Agrasment {8 Othar




ToW OF ENFIERLD 142
CAPITAL IKPROVEMENT PROGRAN
PROJECT DETAIL

PROJECT TITLESH# O0G01-08703-3450 Mechanical Codes EPS DEPARTHENT /AOTIVITY
Hecharical Codes schools
Board «f BEducation

PROJECT YNEOQORMARTION & PURPOSE: Thia 13 2 comtinuing project to fund Lhe
replacement of major air handling systems to bring them into oopliance
wikh ASHEAE recommendations. And related gosts as determined by the Town
Hanager.

PECIJECTED COSTS & RECOHMENDED FINMAMCING
Froject/Cost
Elements ESTTHATED EXPENMUITURES BY FISOAL YEAR
Bonras/Funds 2p08-44 200510 2014-13 2011-13 AGl2-13 2013-14 POTFAL

Planning/
Engr.

Land/ROW' B

Bike Impwi.

Construckion 2006, 050 200,400 204,000 106,400 700,500
®{0,1,1,1,1)
Bquipmank

Othear Costs

Contingenoy
PROJECT —
TGTAL 200, G 200, 0048 250,004 140, 808 FO0, G0
THOTES

({1} Genaral Revenues (5} State Graot LolIP

(2} C.D.B.G. {6} Town Ald Roeds

{3} Fund Balanga (7} Bond Prooeeds

{4} Pripon Agreament {8) Othar



PROSECT TITLE/# (00L-0B704-0730 Heating Systems EPS

TOWH OF ENFIELD ’ 143
CAPTTAL IMDROVEMENT PROGRAM
PROJECOT DETATL

EPARTMENT /ACTIVITY
Heating Syoatems schoois
Baard of Bdacation

PROSECT INFORMATION & PURPOBE:

To support upgrades Lo eribsbing heat

distribution systems as EPS. Partial reimbursement Lrom dbate eXpeched.
Cerrant plang include iwmprovomeoncs ab BErfield High School. Related coste
a5 debermined by Towm Manager.

Frojeot/Cost
Elemente

Source/Funds

PROJECTED COBTA & RECOMMENDED FIMNANCTING

ESTIMATED EXPENDITURER BY FISCAL YREAR

2008-313 2030-13 2011-32 20312-13 283314 TOTAY

2008-05

Planning/
Engr.
Land/BOW a
Sita Impve.
Conatrustion
Equipment
ALG,1,1)
Ccthexr Coets

Contingancy

204,008 100,000 306,000

FROJECT
IOTAL

200,800 100, O3 364,000

*IOTES

{1} Gensral Revenuse {5) Stata Qrant LoUIP

{2} €.D.R.G.

{6) Town Ald Roads

{3} Fund Balanca {7) Bond Procasds
{4) Prison Agreement {8) Other




PROJECT TITLE Y O000I-08721-03734 School Computars

TOWH OF ENFIELD
CAPITAL IMPROVENENT FPRUUWRAM
FROJECT DETAIL

DEPARTMENT/AOTIVITY
School Computers
Board of Bducakbioe

144

PROJECT INFOREMATION & FPURPOHE:

The funds are Wili be uged for textbooksa foz

the Board of Bducation, or obher related costs as determined by the Toun M

Townr Manager .

Projeot/Cosl
Blamantsa
Source/Funde

PROJECTEDR COSTS & RECOMMENDED FINANCING

algg- 0o

ESTIHATED EXPENDITIRES BY FISCARL YEAR

2008-10

2013-11 2011-12 2032-13 2013-44

TOTAL

Planning/
Engr.

Land/ROW* g

Hite Impvt.

Conatruction

Egquipment
#{4)

Cther Coste

Contingency

158, GO0

158, 600

PROJECT
TOTAL

I50, 000

150, 000

YHOTES

{1} dmnaral Revenues

(2} C.D.B.G.

{3} Fund Balancoe
{3} Pripom Agrasmant

(5}
{6}
{1
{8}

tata Grant LolIr
Town Aid Roads
Bond Procaeds
other



TOWH OF EXNFIELD 14%
CAPITAL INFROVEMENT FROGRAM
PROSECT DETAIL

FROJECT TITLE/# NO0GI-08735-0738 Migh Voltage Wiring REPARTHMENT /AZUTIVITY
Beplacement at BHE Blectrical Systems
Epard of Education Board of Education

FROJECT INFORMATION k PIURPOSE: Funding to zeplace "puggs har® high voltage

gyetem in Enfield High Tuamel, and related costs as deterxmined

by

Town Manager.

FROJECTED COSTE & RECOMMBNUED FINANCIMNG

Projeot/Cost
Blemenkz BETIHATED EXPENDITIIREE EY FISCAL YEAR
Sourea/Funds 2008-09 2005-31¢ 2016-11 40311-12 201%-13 2013-14 TOTAL
Planning/
Engr.

Tand/ROW' s

Sita TImpwi.
Conetroetion
Bquipment 200,300 240G, 580 400,880
*{0,1,1}
Othar Coats
Centingency
FROJECT
TOTAL 40, 400 200, 053 400, 330
*NOTZES
(1) Gmaneral Revenuaa {5} State Grankt LoCIP
(%) C.p.2.5. (6} Town Ald Roads
{3} Fund Balenceae {7} Bond Progeads

(4] Priscm Agrasmant {8} Other




TOWRT OF ENFIRLD
CAPITAT, IMFROVEMENT PROGRRM
FROJECT DETAIL

PROJECT TITLE/#® GOO01-08738-0734 Medis
Board of Education gehocl Media

DEPARTMENT /ACTIVITY

Board of Education

l4s

FROJECT INFORMATION & PURPOSE:

Thepe funda will be used for the Board of

Edurcaricon for the purchase of wmedis eguipmenkt, ©f relabed ocosts as
determined by the Towm Manager.

PRQJECTED {OSTE & RECOMMEWDED FINANCING

Project/Cost
Blamantsa

Eource/Funda 2008-09

EHTIMATED EXPENDITURESZ BY FISCUAL YEAR

2503-10

2030-713 2031-313 2012-313 2513-14

TOTAT

Planning/
Eagr.

Land/ROW a

Site Impvk.

Congtruotlon

Equipment 150, 300
*{1}

othar Coats

Contingency

150,800

FROJBCLT
TOTAL 150, 000

150, 00¢

*HOTES
(1} Censral Ravenuas
{2) C.D.B.G.
(3} Fund Palance
{4) Prison hgresment

£5)
{5)
{73
{2}

Stata Grant LolIF
Town Aid Roada
PBond Praceads
Gthar



TOWN GOF ENFIELD 147
CAPITAL INPROVEMENT PROZHEAM
FROJECT DETATL

PROJECT TITLE/# G001-08739-0739 Art & Magle DEPARTMENT/ACTIVITY

Board of Educaticn School Arta & Musio
Board of Education

DROJECT INTORMATION & FURBOSE: Thess funds are for use by the Board of
REducabion for Art and Music projects, or other related costs as
determined by the Towm Manager.

Project/Cogt
Elamants
Source/Funds

PROJECTED COSTE & RECOHMEWDED FINANCING

EATIMATED EXPENDITURES BY FISCAL YERR
200B-G3 200915 2019-33 2011-312 2032-13 2013-14 TUTAT,

Planning/
Engr.

Land/ROW A

Hita Impvi.

Conatraction

Eguipmant
#{1]

Othar Cogta

Crom i ngyeaoy

2, 000 840,400

FROJECT
TOTAL

32,000 50,906

*HOTES

{1} danaral Revanuas {5} State Grent LoCIP

{2} C.0.B.G.

{6} Wowm Ald Roads

{3} Fund Balance {7} Bond Procaeds
{4} Prison Agreement {8y other



TOWH OF ENFIELD
CAPITAL INFPROVEMENT PROGRAM
PROJECT DETAIL

148

PROJECT TITLE/# 0C0L-08740-8735 Achletics DEPARTMENT/ACTTIVITY
Board of Education Sohool Avrhietbics

Board of Education
FROJECT INFORMATION & DPURPOSE: Thege funds are for use by the Board of

Education for the purchase of Athlstics egquipment and projects snd
related coszts as determined bt the Town Manager.

PROJECTEDL 2OSTS & RECOMMENDED FINARNCING

Project/Coat -
BElemenkg ESTIMATED EXIPENDITIRES BY FISCAL YEAR
Scurce/Funde 2008 -49 200%-10 20ig-31 201312 2073-13 2033-148

TOTREL

Plamaing/

Engr.

Land/ROW &

Bite Impvi.

Congtruotion

Equipment 20,0040

* 11}

Cthar Costs

Contingeancy

20,9400

BROJECT
TOTAL

20,000

20,840

*HNOTESG

{1} Seneral Revenues {5} Htate Srant LoOIR
{2} C.D.B.4. {6} Town Aid Roads
{3} Fund Balance {7} Bond Proceede

{1} Prison Agrasmant {8} Other



TQWH OF EWFIERLD 145
CAFPITAL IMPROVEMENT PROGRAL
PROJECT DETATIL

PROJECT TITLE/# SC001-08A0Z-0450 Playground EDZ LDEFPARTHENT, AOTIVITY
School Playvgrounds
Bnard of Bducation .

PROJECT INFORMATION & PITRPOZSE: A contimuous project o provide fuanding o
unpgrade the school playgrounds and ko gomply with ADR and Mational
Bafety Council recommendations, and related costs ag detexmined by
Town Manager.

PROIECTED CQSTS & RECOMMENDED FINMANCING
Prodact/Coat
Elemente ESTIMATED EXPEMNDITURES BY FIZ2CAL YEAR
Scurvaa/funda 2008-09 2009-10 2006-13 2011-32 281i23-13 203%-74 TUTAL

Planning/
Engr.
Land/ROH’ o !
Eite Impvt.
Conatruoticn 200, d0d 200,000
*{0,1,0,0) !
Egquipment

Gther Costs

Contingancy
PROJECT - _'
TOTAY, 200, 430 206, L4
*HOTESD

(1} Ganeral Revenuesa {5} State Grant Lodip

(2 L.p.8.49. {6} Town Aid Roada

(3} Fund Balance {7} Bond Proceads

(4} Prison Agreement (B} Othar




TORHN GF ENFIELD 1&¢
CADITAL IMPROVEWNENT PROGRAM
PFROJECT DETALL

PROVECY TITLE/# 2100-08712-0734 NMdt Zeplacement DEFARTMENT/ACTIVITY
Bolice Dept Police Mebil Dataz Units
Maokiie Data Units Protaction of Life & FPrope

PROJECT INFORMATION & PURPOEER: Punding for raplacemsnt of polive wehicle

mobile dara termingis amd related copts as determined

by

Toun Manager.

PROJECTIED COST3 % RECOHMENDED FINARCING

Projsot/Coat
Elements ESTIMATED EXPENDITURES BY FIZCAL YEAR
Source/Funds 2046&-849 204595-10 2514-11 2031-33 2012-313 2033-F4 TLTAL

Planning/

Engzr.

Land/ROW' &

flte ITovi.

Construation

Equipment 22,400 22,400 44,800
#{1,1,0,0,¢, 0
Other Cogta

Contingenoy
FROJECT
TOTAL 22,400 224, 280 44, 200
*HOTES
{1} Ganaral Revenileas (5] Btekte Gramt LoCIP
(2 C.D.B.G. {8} Town Ald Roada
(3} Fund Balancoae {7} Bond Proceads
(4} Prison Agreement {8) Othax



PROJECT TITLEAE 2100-08730-0732 Publie Safeky
VYahigies

TOWH OF EWNFIELD
INPROVEMENT FROGRAM
PROJECT DETALL

CAFITAL

DEPARETHENT,/ACTIVITY
Fublic Safety Vehicles

Protection of Life & Prope

151

PROJECT INFORMATIION & PURFOSE:

Funding for annual Police crulser purchass in
acnordance with planned coeplacemcent of pollos flaskb. BAad related copks as
determined by the TFown Manager. .

FROSECTED COST3 & RECCHMMENDED FIMANCING

Projemat/fostk i
Elementa ESTIMATED BEXFPENDITURES BY FISCAL Y¥EAR
Souros /Funda 2008-0% 2008-14 2310 -11 20311-12 apiz-i3 2033-14 TOTAT
Planning/
Engr.
Land/ROH’ e
Eite Impvt.
Congtruction
Equipment 327,340 270, 008 270, 004 270, 085 274G, 000 1,407,340
"L, L, 1,1,1)
Other Costs
Contingency
PROJECT
TOTAL 337,340 290,000 276,000 270,000 278,000 1,407,340
*HOTES
{1} Gemeral Revenuee {5} State Grant LoCIE :
{2} 0.D.E.G. (6) Town Ald Roade
{31) Pund Bzlanca {7) Bond Proceads
{4} Priscn Agresmant {8} Other



TCWH OF EMFIELD 182
CATPITAT: IMPROVEMENT PROGERAM
PROJECT DETAIL

PROJECT TITLE/# 3100-0B153-033% Architectural & DEPARTHENT,/ACTIVITY
Engineering Bervices Arohitectural & Engineering
Public Works Adminisktratio

FPROJECT INFORMATION & FURPOHE: To provide funding for various anchipectural
and engineering services and related cosis asg
determined by the Town Mahager.

TROJECTED COSTS & RECGHMENDED FIRANCING

Frojact/dost
Blewantm ESTIMATED EXDPENDITURES BY FIECAL YEAR
Bource/Funda 2008 -05 2009-1& 206i0-13 2¢n1-12 2012-13 Z0E3-14 TOEAT
Plamning/
Engr.

Land/ROW’ &

Site Impvk.

Constzuction

Eguipment 60,000 60,300 ad,000 ed, 000 &0, D00 364,000

®{1,1,1,%,1}
Cther {ussts

Contipgeney
TROJECT
TOTAL GO, GO0 S8, 680 B, &0 60,500 S50, 000 A5G, 008
*HOTES
{1} General Ravanuas (E} 8tete Gran:t LoCTP
(2) C.p.B.O. (6} Town Aid Roads
{3} Fund Dalsnca (7) Bond Procesda

{4} Pripon Agresment (8} Dkthar



TOWH OF EWTFIELD 153
CAFPLTAL IMNPROVEMVENT PROGRAN
FROSECT DETATL

PROJECT TITDE/# 2100-0G83371-04580 Significant bralnage DERARTMENT /ACTIVITY
Brojeckts Drainage/Erosion Contrel
Publlic Workes Adwminigtzabio

PROJECT THFORMATION & PURPOSE: Tor provide foc orogion and douinages work on
town owned properties, including South River Street, Stephan/Edmund Lane
and Audreoy Lane. Related cozts az determined by Town Manager.

PROJECTED COSTE & RECOMMBENLED PFIMANCING
Prodect/Cost
Blamerntsa ESTIMATED EXPENDITURES BY FISCAL YEAR
Scurce/Funds 2008 -63 2002-10 201¢-13 2011-18 © 2412-313 2013-34 TOTAL

Flanning/
Engr.
Land/BECH's
Site Impvt. 339, 2580 345, 500 333,500 1,017, 760

*#{1,1,1}
Constructicn

Equipment

Other Costa

Contingency
PROJECT
TOTAL 328, aL0 345, ool 333 Ga&f . 3,017, 950
*HOTES
(1) Gemezal Revenues (5} State Grapt LolID
{2} C.p.B.4. (6} Town ald Roads
{3) Fund Balange {7} Bond Proceads

(4} Prison Agrasment {8} Othax




TOWH OF ENFIELD 154
CAPITAL JIHPROVEMENT PROGRAM
¥ROGJECT DETAIL

PROJECT TITLE/¥ 3100-08733-0731 DEPARTMENT fACTIVITY
Athletie Field Egquipment
Public Worka hdministratio
PROJECT IHPOEMATION E PURDGEE)

PROJESTRD COSTE & RECCMMENDED FINANCING

Project/Coat
Blemants ESTIHATED EXPENDITURES BY FLIOATL YERR
Source/Fundz 2O08-G5% 2005-140 AUiO-3i3 2031-T2 20L4-13 203%-314 ToTAL

Planning/

Engr.

Land/ROW'

Bite Impvi.

Congtruction

Equipmant i0, 000 14,000

*{1}

Other Coata

Contingsnocy

PROJECT
TOTAL

10,008 10,940

*HOTES

{1} danaral Revanues {5} Btata Brant LoCID
{2} C.D.B.8. {6} Town Ald Roads
{3} Pund Balanos (7} Bond Procaads

{4} Prison Agre=ement {8} Qthex



IOV OF ENFIELD 155
CAPITAL IMPROVEMENT PROGRAM
BROJECT DETAIL

PROJECT TITLE/H# 3100-98735-0453 ¥orth Main Street DEPARTHMENT fAQTIVITY
Serockacape Electzrical Systems

Public Works Adminisyrrario

FROSECT IHNFORMATION & PURFOSE:

For design and constructicn of sireetdgcaps

improvements to MNorth Main Street, and related cosks ag
datermined by Town Managear,

Frojegt/Coat
Elewmantg

SourcafFunda

PROJECTED COSTE & RECOMMENDED FINAMOIMNG

ERTIMATELD EXFENDITORES BRY FISCAT, YEAR

2008-09 2509-20

2810-31 20631-12 2413-13 2013-14 TOTAL

Planning/
Engx.
Land/ROW's
Hite Impwi.
Conptrugiion
{5, 5}
EBraipment

Other Costs

Contingency

356, 0ot

A50, 060

FROTECT
TOTAL

454, 000

350, 400

*HOTES

{1} @anaral Raveanuas

{2} ¢.D.2.4.

{3} Fund Balanhca
{4) Priscn hgreament

{5}
(5]
(7
(a}

Stakm Grant LolIP
Town Ald Roads
Band Procaada
Cther




TOWN OF ENFIELD 158
CarriAlL IMPROVEMENT PROGHAM
FROJECM DETRIL

PROJECT TITLE/# 3180-0A736-0734 Infragtructure Teck DEPARTMENT /A0TIVITY
software Infrastructure Teshmology
Public Woxka Puabliz Warka Bdministratic
PROJECYT INFORMATION & PURPOSE: Funding to support purchase of variocus

software programs bo asslst DBW in hetter mansgswment and maintenance of
infragtructure and related costs as determined by Town Manager,

PROJECTED OO8TH & RECCMMENDED FINANCING

Projackt/Cont
Elamants BATIMATRED BEXPENDITURES BY FISCAL YEAR
Sourca/Funda aa08-05 2009-1.0 20310-13 2011-%2 A0Ed-13 2033-%F4 EOTAL

Planning,/

Engr.

Land/ROW’ a

Aite Impvi.

Construction

Begulpmant

Gbthar Jopta 40,000 40,000

* (1)

Contingwnoy

FROJECT
TOEAL

a0, 00 4, 00

*HOTES

{1} danaral Retvenuea {5) fHtata Grant LolIP
{2} £.D.B.2. {6} Town Aid Roade
(3} Fund Palance {7} Bond Procaede

(4) Prisom Agrasmant {8} Other




TOWH QF ENFIELD
CAPITAL IMPROVEMENT FROGRAM
PROJECT TETATL

EROJECT TITLE/#H# 3200-08107-0450 Various Drainages DEPARTMENT SAOTIVITY
Improvamanta Various Drainage
Engineering
PROJECT iNFORMATION & FURFOSE! Contimue fuanding Ee constzact aew gLoTm

drainage oyatems to alleviate various sbtrest and sidewalk dralnage

prabless, Aol related costs as determined by the Town Mamagex.
PROJECTED COATH & RECOMMENDED FINANCING -
Froject/Cant
Elesents ESTIMATEDRD EBXPENDITIRES RY FISCAT, YEAR
Fonrca /s Funds 2008-039 200%-30 2006-11 AGEl-~312 2012-13 20:3-14 TOTAL
EFlenning/
Engr.
Land,/RIW' a
Bite Impvi.
Congtruction L0, e00 108, DaG 140,600 1oa, 008 1G4, 2800 104, 0% e0Od, o0
#{i,1,1,%1,1,1}

Equipment
Other Soate
Contingenoy
PROJRCT
TOTAL, 100,050 104, a0 148, 400 104,000 100, G060 0L, 008 o, G000
ANOTES

(1} General Revenuss {5} Stake Grant LoCIP

(2) o.b.Bod. {€} Town &Aid Roads

{3} Fupd Balance {7} Bond Proceeds

(4}

Frison Agraament {8} oOther




TOWH OF BNFIELD
CADPITAL IMPROVEMENT FROGREAM
FROJECT DETALL

PROSECT TITLE/# 3200-0832B-0450 Bridgse/Culvert

Inspection

DEPARTMENT /ACTIVITY
Bridge/Culvert Inepection
Enginesring

158

PROJECT INFOBMATION & FURPOEEa

Periodle inspections of bridge culverta under
207 in width, and related coats as determinsed by Town Manager.

BRAIEOTED COETS & RECOMMENDED FIHANCING

Prodack/Coat
Elements

Sonrea/Fundse a008-0%

2008-50 2016-13

E4TTMATED EXFENRITUREA BY FISCAL YEAR
2e13-312

2012-13 2013-14

TETAL

Planning/ 40,008

Engr.

*{1}
Land/ROW a
Site Impvk.
Construction
Equipment
Cther Coats

Contingency

40, og

ERCJECT

TOTAL 40, 000

£0. 000

*ROTES
(1} danaral BRevenuas
(2) ¢,D,B.4.
[2) Fund Balencea
{4) Prison Agrasmant

{5} Stata Grant LolTP

(6} Town Adid Roade
{7} Bond Procaada
{2} Other



PROSECTY TYITLE/# 3200-08505-0450 Town Read Paving
And Recongtruction

TOWH OF ENFIELD
CAPITAL IMPEROVEMENT PROGRAM
PROJECT DETAIL

DEPARTHMENT fACUTIVITY
Town Rd Paving

Enginesring

153

PROSECT INFPORMATION & PURPOEBE:

On-going repairfrehabilitation amd
reconstruction program throughout Ehe Town in conjuckilon with the Road

Inventory and Boad Management program and sidewalk pricrities.  Amd
related coabs mas determined by the Town Mansger,
FROJECTED COSTS B PECOMMENDED FIHANCING ;
Frojact /Unst
Elements ESTINATED EXPENDITUORES BY FIACAL YEAR
Scuroe/Funds 2008-06F 2005-10 2096-11 2811-22 207213 2t3-14 TOTAT,
Planning/
Zngr.

Land /ROW' &
Bite Impvt.
Construotlon 804, 000 800, e00 800,000 BG&Q, 060 3,260,000
*{1,1,1,1}
Eguipment
Othexr Coate
Contingency
PROJECE
TOTAL 806, 0046 G0, BTG 800, $30 A0G, 030 3, 206, GO0
*NOTES

{1} Gemeral Revenuee (%) State drant LoJIP

{z} C.D.E.G. (6} Town Aid Rogds

{3} Fund Balance {7) Pond Proceads

{4] Friscn Agraemant {8} Other




TOWH OF ENFIELD 16
CAPITAL INPROVEMENT PROGRAM
PROSECT DRETAIL

PROJECT TITLE/# 31200-08506-0450 Gresn Manor DEFARTMENT FACTIVITY
tidewalks Green Manor Sidewalks
Engineering
PROJECT INFORMARTION & FURPQEE: Continued repiacement of the sidowalks in the

Green Manor asctlon, including ewrbing and catch basming as needed. 5And
related costs as determined by the Town Managar.

PROJECTED COATS & RECOMMENDED FINRANCIMNG
Project/Cosk
Elemenis ESTIMATED EXPENDITURES BY FIZCAL YEAR
Source/Funds 2008-0%  3005-14 20149-11 2p33-12 2013323 2033-14 TOTAL

Flanning/
BEngr.

Land/ROW* e

Bita Impvt.

Conmtruction e, 0G0 125, 008 128, 048 125,000 450,400
®*I1, 2,14

Equipmenk

Othar Costs

Contingenoy
PROJECT
TOTAL 75,040 125 OO 12%, 0098 125, 000 454, 600
*HMOTES
{1} Gamaral Revenuos (5} State Grant LolIP
{2y ¢.,D.8.4. {6} Town hAlid Roade
(3} Fund Balancea {7} Bond Frocaedsa

{4} Priscon Agresment {8} Othar



TCWH OF ENFIELD
CAPITAL IMEPROVEMENT PROGRAM
PROGECT DETAIL

PROJECT TITLE/# 3200-08508-5450 Poat Offlae/Town
Farm Road Reconstruction

gl

DEPARTMENT /ACTIVITY
Post Office/Town Farm Constr
Engineering

FROJECT IHFORMATION & DURFO3Er

Recongtruction of approsimarely 70808 feet of
Pogt Qffdes Road and Town Farnl Road from Raffia Road east to Abbe Hoad.
And related coste as determined by the Town Managexr.

Projemot/Cost
Elemanta
Bourea/Fundg

203309

ao08-10

PRCJECTED COHTS & RECOMMENDED FINANCING

ESTIMATED EXPENDITURES BY FISCAL YEAR
2010-11 2011-12

2033-13 26313-14 TOTHT,

Planning/f
Engr.

Land /RO &

Hite Impvi.

Conatruction
LA B

Egquipment

Jther Costs

Contingency

208,008

160, 600

300,900

PROJECT
TOTAL

200,000

ioc, 200

200,400

*HOTES

{1} General Revenues

{2} C.D.B.4.

{3] FPund Brlanca
{4} Prison hgreasmant

{5}
{6)
{7}
{6}

Etate Grent LolIP
Town Ald Roads
Bond FProceeds
Othar




TOWH OF ENFIELD 1a3
CAPITAL IMPROVEMENT FROGRAM
PROJECT DETATL

PROJECT TITLE/Y# Az40-08530-0450 Fubture Town Road DEPARTHENT/AUTIVITY
Pawving Post RD2LC0 Paving Poet Road Bond Froj.
Engineering
PROJECT INPORMATION & PURPOSE: Continued improvements to local roads in

accordance with ratlng system. &nd related costs as detezmined by Ehe

Town Manager.

Projast/daat
Elamants
Source/Funds

PRGJIECTED COSTS & RECOMMENDELD FINANCING

ESTIMATED EXPENDITURES BY FISCAL YEAR
A00B8-03 200510 2013-13 253i-l 203 2-13 2021%1-14 TOEAL

Planning/
Engr.

Land /ROW' o

fSitae Impwh.

Conptruction
*i0,x.1,4,1,1}
Equipmant

Othar Costa

200, 030 204, DOG 200, 000 244,000 2a0,00% 1,990,008

Contingenay
PROJECT
TOTAL 200, 000 29%, D08 200,000 200, 000 200,000 31,000,580
*NOTES
(1) Ceneral Ravanusn {8} Bitata #rant LolIF

{2} £.0.B.8.

(6} Town Aid Roada

(3) Fund Palance (7} Bond Procesads
(4) Priscn Agraement: {8) Other



TOWN OF EWFIELD
CAPITAYL, IMPROVEMENT PROGRAM
FROJECT DETAILIL

FROGECT TITLE/# 3200-08538-0450 Town Farm & Abbe Rd

DEPARTMENT/ACTIVITY
5idewaikse Town Farm/hbbe Sidewalks
Enainesxring Engineering

1e3

PROJECT INFOQRMATION & PIRPOSE:
Babolink Lane bto #124 Town Farm Road, and velated costs asg debernined

Funding for sidewalks conetriecticn from

by Town Manager. Project includes storm drainege instsllation and related
reconstructicn of Town Farm Road, and vard drainage.

EROJECTED COS5TS & RECOMMENDED FINANCING

Projact/dost
Elamants BATIMATED BXPENDITIREZ BY ¥ISCAT, YEAR
Bource/Funds 2008-G9 2008-14 2030-1T 2011-32 20612-13 24313-14 TOTAL
Planning/
Bngr.
Land/ROW' 8
Elta Tmowvd.
Construction 150,000 155, 0068 150, pog 100,008 550, 003
{0, 1,1,%,L,0}
Equipment
Othar Coate
Continganoy
PROJECT
TOTAL 150, 408 156, 000 i50, 400 10, 088 550, 0G0
*WOTES
{1} Ganeral Ravenuas {8} Steta Grant LoCIP
{2} c.p.8.4. (6] Town Ald Roxds
{3} Tund Balanoe {7} Bond Proceeds
{4} Frison Agrasment {8] Othar




TOWH OF ENFIELD ig4
CAPITAL IMPROVEMENT PROGRAM
FROJECT DETALL

PROJECT TITLE/# 3200-908539-0450 Elm Street Hoads DEPARTHMERT/ALTIVITY
Reoconstruction BIm Street Reconatruction
Enginesring Enginesring

PROJECT INFORMATION & PURPOSE) Funding for deaign and reconstruction of Elm

Street to include storm drainage, curbing, sidewalks and realted costd
ag determined by Town Manager. Project will covor 328- 3%8 Elm Street.

PROJECTED COSTE & RECCMMENDED FIWAWNCING
Erciect/Cost
Elaenents ESTIMATED EBXPENDITIIRES BY FISCAL YEAR
Scurce/Funds 2008-05 20465-10 2015-12 >0ii-32 2012-113 20L3-14 TOTAT:

Plenniong/
Engr.

Land/ROW' s

gita Impvt.

Congtruction 390,400 220,400 220,330 SR, % 228,006 1,270,000
+{1,1,5,1,3)

Equipment

Obher Cogts

Contingency
PROJECT o
TOTAL 350, 060 220G D08 220,004 220,000 220, 0040 1 278 400
*HNOTES
{1) Ganeral Revranuas (6} State Grant LoCIP
{2) ¢.D.B.4, (6} Town Ald Roada
(3) Fund Balance {7} Rond Erageads

(4) Prigon Agrasment (B} Othar



TOWH OF ENFIEZLD
CAPITAL IMPROVEWENT PROGRAM
PROJECT DETAIL

145

PROJECT TITLE/# 2205-08540-0450 Bridge Jane DEPARTMENT/ACTIVITY
Road Construction Bridoe Lane recocnstruction
Enaineering Enginesring

PROJGECT INFORMATION & PURPOSE: Funding feor deslgn and reconskruction of

Bridge Lane to a 26* roadway with sktorm drainage, curbing and related

voata as determined by Town Manager. This project includes Bridge Lane
from Parpone Road to Frfield Svtreaet.

FROJECIED COBTS & RECOMMENDED FINANCING

Prodact/Cost
Elemente EATIMATED EXFENDITURES BPY FISOAL YEAR
Spurca/Funda 200B-0% 2055-1¢g 2016-171 2001-12 AQ0l%-13 al13-314 T LRAL
Planning/
Engr.
Land /ROW &
fita Impvt.
Congbruction 170,000 174,008 LFQ, 000 170,004 278,004 950,000
wig,1,1,1,%,1}
Egquipment
Okher Coaka
Contingoncy
PROJECT
TOTAL 170, 0060 i70,. 000 L0, 050 178,440 270,500 SoC, Q0%
TNOTES
{1} daneral Revanuas {5) State drant LofIP
{2} ©.D.B.Q. {6} Town Aid Roads
{3} Fund Balanoa {7} Bond Proceads

{4} Prison Agrsement {8) Bther




TOHH OF ENFIELD
CAFITAL IMNPROVEMENT FR{MIRAM
PFROSECT DEIAIL

1&g

PROJECT TITLR/# 3200-068541-8450 Sien Oak Drive DEPARTHMENT /RCTIVITY
Improvements Glen dak Dr Sidewalka
Englneering Engineering

PROJECT INFORMATION & PURPDSE: Vunding for concrete sidewalks for §1-13 Glen

TJak Drive and reiated costs as determined by Towsn: Manager . This
praject will sonnect gidewalk on Bralnard BEoad to rear walkway at
Prudence Crandell School.

PROJECTED COSTE & RECOMWENDED FINANCIRG

Frodject/Cont
Elements BSTIMATED EXFPENDITURES BY FISCAL YEAR
SonrasfFunda 2048-08 EDQB-ID 2010-13% 2011-12 20612-13 203%-14

TOEAT

Planning,/

Engr.

Land /RO’ &

Eite Impvt.

Conatruotion 0,000

* (8,1}

Egquipment

Dthar Caste

Contlngensy

TO, o000

PROJECT
TOTAL

70, 8040

FO, 000

YHOTER

{1} daneral Ravermasg {5} ZJtata Grant LalIpP
{2} C.D.B.G. (6} Town Add Roada
{3} Fund Palange {7} Bond Procaeds

{4} Prison Agresmant (B} Othar




TOWH OF ENFIELD

CAPITAL IMPROVEMENT PROGEAM

PROJECT DETATL

EROJECT TITLE/R 3200-08B21-0339 Dam Accass

Dam AcoeRS

DEPARTMENRT /BCTIVITY
Recrestional Accegs - Dam
Enginesring

le7?

PROJECT INFOBMATION & PURPOSRE:

Funde for the plamiing, design and perwibting
of the proposed access acroes the raillroad tracks to open space vigta and
fishing/recrestion azea along the Connescticut rivez.
determined by the Town Manager.

And relared costs as

PROJECTED COSTS & RECOMMENDED FINANCING

Prodeckt/Cost
Elemaents ESTIMATED BXPENDITURES BY FISCAL YEAR
Hunroa/Funds =2008-09 2065-14 2010-11 g01i-32 2012-313 2013-14 TOTAL
Planning, 200,006 154,000 a5, 00
BOgr.
{0, L, L)
Land/BROW' 8
Bite Impvi.
Conatruoticn
Equipmant
Othar Coate
Contingsncy
TROJECT T
TOTAL 200,030 154, 24046 350, 6o
*HOTRH
{1} Generel Revenues {5} Staka Orant LalTP
{2} ¢.p.B.Q. {6} Town Aid Roads
{3} Fund Balance (7} Bood Procasds
{4) Prigon Agreemant (8} Gther




TOWH OF ENFIELE led
CAPITAL. IMEPROVEMENT PROSRMY
FROJECT DETAIL

PROJECT TITLE/# 3400-0B110-0450 Munlcipal Facilities DEPARTHENT fACTIVITY
Munledpal Facilities
Buildinge & Srouvnds Maint.

PROJECT INFORMATION & PURFOSE:. centinued removations and code improvenonts
to warious Town owned building and relabted copts ap
determined by the Town Manager.

PROJECTED COSTE & RECOMMEMDEDR FINANUING
Project/Cost
Elemente BOSTIMATED EXIMENDITURES EY FISCAL ¥EAA
Sonres/Funde =a48-09 2a65-1¢ 20306-11 2033-12 2032-13 2¢13-314 TaTal

Planning/
Engr.
Land/ROW's
Sirta Tmpre.
Conetructicn 106, 006 158, 038 LS50, 0040 a0, 000 144,5600 a00, 300
*{31,1,3i,1,%}
Equipment

Othar Costsg

Contingenoy
BPROJECT
TOTARL: 108, 409 154,008 150, 000 1ag, 000 1G9, 000 00,840
*HOTES
(1) denaral Reveouss {5) Stete Grant LoCTP
f2) C.D.B.d3. {6} Town Aid Roada
{3} Fund EBalanade {7} Bond Proceeds

(4} Pripon Agrasmant (4} Othex



TOWN OF ENFLELD ing
CADITAL IMIROVEMHENT DROGRAM
PROJRUT DETALL
PROSEBLCT TITLES# 3400-08114-0450 Town Hall Site DEPARTMENT f ACTIVIEY
Improvenenta Town Hall Site Improvemente
Burildings & Orousds Maint,

DPROJECT INFORMATICN & PURPOZSE: Continued improvement# to fthe Town Green

antd the Gazebo. Gazehc needs roof cement and patio wailk needg replacomant

and repalr, shrubg and plantingg need modification, and

gther related coets as determined by Town Manages.

PROJECTED COSTS & RECOMMENDED FINANCING
Project/Coat
Elamanta RETIMATELD EXPENDITIRES BY FISCAL YEAR
Scuros/Funds 2008-09 20GF -3 2010-13 2pid-13 23313-14 TOTAL
Blanning/
Bnyr.
Land,/ROW' s
Site Impvti.
Congkruntion B, Q08 G, 0038 106,006
®{0,2,1]

Equipment
Othar Coutp
Contingency
PROJEIT
TETAL 58,008 Bg, go 108, 000
*HOTED

{1} denaral Ravenuas
[2} C.D.B.G.

[3} Fuand Balancea

{4} Prieon Agreemsnt

(5} Jtata Grant LolTP
{6} Town Aid Roads
{7} Bond Proocasdsn

(8} Othex




TOWH OF BRFIELD
CAFITAL IMPFROVEMENT YROGEAM
PROJECT DETALL

PROJECT TITLE/# 3400-0B11R-0450 Records Storage

Addition

DEPARTMENT /ACTIVITY
Records Storage
Buildings & Srounds Maint.

176G

PROJECT IWNFORMATION & PURFOSE:

For the design,

construckion and egquipment of

a records storage area and asecciated work within Town Hall as radguired,
and related cogts ag determined hy the Town Manager.

PROJECTED OO8TH & REUOMMENDED FIHAWOTHAG

Project/dost
Elemants

Sourgs/ Funda 2008-569

2008-10 2610-11

ESTIMATED EBEPENDITURES BY FIACAL YERR
20611-33

Z512-13 2013-14

TUTAL

Planning/
Engr.
Land/RO¥ a
S8ite Impvtk.
Construckion
*(0,1,1,1,L,1}
Equipmant
Othar Costs

Continganoy

210,400 210,000

A1, D00

210,000 214G, oo

1,086,060

FROJECT
TOTAL

210, 800 210, 066

210,008

210, 600 210,008

3,056,000

*HOTER
{1} Saneral Revenuaa
{2) ¢.p.B.&,
{3) Fund EBalpnce
{4} Prison Agreement

{5} State Grant LoCIP

{€} Town ald Roade
{7} Bond Froceeds
{8} Other



TOWH OF ENFIELD 173
CRPITAL THPROVEMENT PROGHRAM
FROJECT DETAIL

PROJECT TITLE/# 3450-08138-0450 Angex {Higoging) DEPARTHENT /RCTIVITY
Refurhish Annox Refurhish
Buildings & Srowwds Maianre,
PROJECT THFORMATTON £ PURPOSE: Repair/replace exizting roof on the Town Hall
annex (Higgine! building. and related cosbs as determined by the Town
Mantager .

PROJECTED COSTE & RECOUMENDED FINANCING

Project/Cost
Elements ERTIMATED REPENDITURES BY FISCAL YEAR

Sourve/Funde 2G08-05 20065110 2030-11 2011-13 2o13-13 203354 TOTAL

PFlanning/
Engr.
Land/RoW' s

2ite Impvi.

Condtrudtion A00,008 204,008 200,000 200,005 200,000 1,000,080

*iG,3.1,%,1,1)
Eguipment

Othar Coate

Centingency
PROGECT i
TOTAL 200,000 200,000 200,000 200,000 200,000 1,000,098
L [ehig ]
{1} General Revenues {5} Hqtate drant LoIP
(2} C.b.B.4d. {&) Town Ald Roads
{3} Fund Balmnca {7} Bond Procaadn

{4} Priaon Aagrasmant {8) Other




TOWH COF ENFiIBDLD 174
CAFPITAL IMPHOVEMENT FPROGRAM
BROJECT DETAIL

PROJECTE TOPLES Y4 3400-GAIE2-0450 Hazardviile DEPARTMENT /ACTIVITY
Inztlitute Hazardville Irptitute
Budldings & Grounds Maint.

PRGSECT INFORMATION & PURPOSE: Srahiiigation of the Hasardville Inatibtute
building structure. And related coste ag determined by the Town Manager.

PFROJECTED COHTS E RECOMMENDED FINANCING
Projeot/Cozt
EBlaments BESTIMATED EXPEMDITIRES RBY FIESCTAT YEAR
Souroe/Funde 2008 -0% 20468-14 2008-11 2410 -3% 2012-313 2013-14 TOERAL

Flanning/
Engr.

Land/RON' 2

Zite Impvi.

Constructicon 154, 4G 153,000 160, 300 £50, D0g
*{0,Ll,1,1}
Equipmant

Othexr Coaks

Contingenoy
PREOJECT
TOTAL 50,800 150, 000 150, 008 453, 000
*NGTEA
{1} Gensaral Revenuaa {5} State Grant LoCIP
() 0.D.B.G. {£) Town Aid Roads
(1) Fund Palancea [7) Bond Procaeda

(4) Pripon Agreasment {8} Othex




TOHIT OF ENFIELD 175
CAPITAL IMPROVEMENT PFROGRAM
FROJECT DETAIL

PROJECH TITLE/# 3I400-05I57-0458 Rall Station DEPARTHENT /ACTIVITY

Bail SBtation Rail Station
Buildings & Crounda Maint.

PROJECT INFORMATION & PURPOSE: Flamaing, depigm and comstruction of a new

rail station.

And related cogtg ap determined by the Town Manager.

Project/lost
Elamanks
SguraefFunds

DROJECTED COSTS & RECOMMENDED FIWANCTING

ESTIMATED BXPENDITURES BY FISCAL YEAR
2008-23 2005-14 20148-13 201F-12 a012-313 2013-14 TOTAT

Flanning/
Engr .
Land/ROW s

Site Topuwrts.
Conatruction
®*{1,1,1}
Eguipment
Othar Coats

Contingangy

120,008 120,500 124,500 360,003

PROSECT
TOEAL

126, 0G0 320,030 128,800 366G, 00D

THOTES

(1) ¢anaral Ravenuag {6} State Grant LoCIF

£3) C.D.B.G.

{£) Tovm Aid Roads

(3) Fund Balanca {7} Bond Proceeds
{4} Prison Agreement {E) Othar




TOWH OF ENFIELD
CAPITAL INFREOVEMENT PROGRAM
FROJSJECT DETHIL

DROJECT TITLE/# 3400-08717-0728 Building/Grounds Eg.

Buflding & Grounds
BEquipment

DEPARTMENT fACTIVITY
ABidg/drda Equipment
Buildings & Srounds Mainb.

176G

PROJECT INFORMATION & PURPOEE:

To replace equipment and vehicles Eor the
Building and Grounds Meintenance divislon of the Public Works Departimsar.
And related costs ag dertermined by the Town Manager.

PROJECTED COSTS & RECOMMENDED FINAMCING

Projeck/Cost
Elemanta

Source/Funds AnDBE-0%

2005-14 2030-13

EBTIMATED EXPENDITORES BY FIESCAL YEAR
27911 -132

2013-13 2033-74

TOTAL

Planning/

Eogr.
Land/ROW s
gita TmpvE.
Congtruction
BEquipmenkt

{08, 1,1,1,8,1}

Other Coata

Conbingancy

160, 0060 350, 800

300,000

300, 000 300,000

1,540,000

FROJECT
TOTAL

ap0, 000 206,000

200, 000

300,000 306G, 000

1,500, 000

*HOTES
{1} Saneral Ravanusas
{Z} C.D.B.Q.
{3} Fund Balance
{4} Prison Agreement

{5} State CGrant LodIP

{6} Town Aid Roade
{7} Bond Procaade
{8} Gthexr



TOWR OF ENFIRLD 177
CAPITAL TMPROVEMENT PROGEAM
PROJECT DETAIL '
PROJECT TITLE/# 3600-0BB08-0645¢ Upgrade Ballfields DEPARTHENT fACTIVITY :
Tpgrade Ballfislds
Rearsation Adminlstration
PROJECT IRFORMATION & PURPOSE: Continueing funding program ©o ypgrads Town
ball flelds and related costs ae detesmined by Town
Mariager .
PROJECTER COSTE & RECOMMENNED FIMAMIING T
Frojact/Uoss
Elements ESTIMATED EBXPENDITORES BY FIZCAL YEAZR
Sourca/Funds 2048-08 2008-10 2010-33 20131-23 2432-13 2013-34 ToAL
Planning/
Engr.
Land/ROW'=
Sitm Tmpvt.
Construction 30, DSg 30,008 30,004 30,000 G, QDg 150,500
*(0, 1,1, 5,4,3)
Equipmant
Cthar Costas
Contingency
PROJECT
TOTAL 30,000 34,4600 38,400 30,940 30,600 150, 0308
*HOTES
(1) Qaneral Ravenuas {5} Stmate Grant LoCIip
(2} C.D.B.G. {6} Town Aid Roads
{3) Fund Balance {7} Bond Prooeeds

{4) Trison Agreement {#} other




TOWH OF ENFIELD 174
CAPITAT, IMPROVEHENT FROGRAM
DPROJECT DETATL

PROJECT TITLE/# 2700-0DBS532-0450 Guide Rall DEFARTMENT /ACTIVITY
Inptallabion fduide Rall Ingtaliments
Highway Maintenance

PROJECT INFORMATION & PURPOSE! Tnstallatieon of guide rail in aceordance with
current design criteria imcluding replacement of curpent non-standard
instailarions. And related cosks as determinad by the Town Manager.

PROJECTED COOSTS & RECOMMENDED FINAMCING
Projeck/Cost
Elementd ESTIMATED EXPEMDITUREZ BY FIHCAT, YEAR
Houres/Funds 2008-08 2005-10 201¢-~11 0% -5 20%23-13 201334 TCTAL

Planning/
Engr.

Land/ROW* g

Site Impvi.

Consgtruction 3B, 00D 35,840 36,000 100,000
*(1,1,1,4,0]

BEquipment

Othexr Costse

Contingency
PEGJECT
TOTAL 35 608 36,9433 A0, 8600 100, 008
*HOTES
(1) Ganaral Reavenues (5} =2tate Grant Lodie
(2} 2.D.B.3. (6} Town 213 Roads
(3} Pund Balanca (7} Bond Proceeds

(2] Prison Agresment () Other




TOWIT OF ENFIELD 173
CAPITAL IMPROVEMENT FROGREAM
PROJEST DETAIL

PROJECT TITLE/H 37T00-08T0E-0730 Highway Bguipment DEPARTMENT/ACTIVITY
P Eouipment
Highway Maintenance

PRCSECT INFORMATION & PURPOSE: On-going program te replace obsolets or
ctherwise wornt cut Public Works wehicles and equipment with updated
Eunctional wnite. Current plan inciudes replacement of dump truck, plows,
bBackhoe, snd sgbreet gweeper, and related costs as determined by Town
Manager.

PROJECTED COETS & RECCHMMENDED FINANIINNG
Projact/Cost
Elamonte ESTIMATED EBXPENDITORES BY FIZOAL YEAR
SourcafFunds 2008-6G2 2009-310 2030-3% 2011-32 A012-13 a013-34 TOTAL

Ylanning/
Engr.
Land/ROWT 2
Sita Impve.
fongeruction
Beipenent: 360, 0oD 304, 0k 300,000 364,000 250, 6030 1,454,200

*{i,1,1,1,1,1}
Other Coets

Contingenoy
PEOJECT
FOTAL 3a0, 058 3G, 088 300, 0848 3040, 400 250,000 I.45¢, 000
*HOTES
{1} Gensral Revenusdg ({5) ftate Grant LoCIP
{Z2) 0.p.Bp.4. (6] Town hid Roads
{3} Fund Falancsa {7) Bond Proceads

{4} Pridmen Agresment (8} Othex




TOWH OF ENTIELD 184
CADITAL INPROVEMENT FROARAM
PROGECT DETAIL

PROJECT TITLE/# 3700-08737-4730 Storage Tank DEPARTMENT /ACTIVITY
Ligquid Caledum Chloride Highway EBgulpmenl
¥ighway Maintenance Highway Maintenasnce

PROJECT INFORMATION & DPURPODEE: Funding to increase onsite storags capacity

of liguid caicium chloride to meet minimuem delivery requlrements,

and ralated costs as determined by Town Manager.

PROJECTED COST2 & RECOMMENDED FINANCING

Projeot/Coat
Elements EATIMATED EXIPENDITURES BY FISCAL YWEBAR
Sonrea/Funde 28582-049 2009-10 2010-11 2013i-%2 2512-13 2013-~-14 TOTRL

?lanning/

Engr.

Land/RON =

2ite Impvt,

Congbrustion

Equipment 20,000 ' 26,060
*{¢,1,0,0,C,0)
Othar Josts

Continganay
PEOJECT
TOTAL 20, 0e0 20 00%
*ROTHI
{1} Saneral Revenuas {5} SBtata drant LoCIF
(3} C.B.B.G. {£} Tewn Ald Roads
(3) Fund Balance {7} Bond Proceede

(4) Pripon Agreamenk (B} Othexr




TOWi! OF EMFIELD
CAPTTAT, TMPROVEMENT PROGRRM
PROJECT DPETATL

PROUECT TITLE/# 3830-0B724-90730 Fleet Egquipment

Fleet Mainternance

18L

DEPARTMENT ACTTIVITY

Fleat Rauripment

Equipment Mainbtenance & Ra

PROJECT INFURMATION & PURPOHR:

Replacement of Fleet Maintenance service
truck. &nd related costs as determined by the Town Manager.

FROJECTED CO3TS & RECOMMENDED FPIMNAICING

Projeck/Cost
Elemanta BATTHATED EXPENDITIIRES BY FISCAL YEAR
Sourcea/Funds 2008-05 2008-%0 Z203ip-13 201x-12 2012-13 a1y 14 TOTAL
Flanning/
Engr.
Eand/ROW'a
Zite Impvi.
Conskruction
Equipmant 40,0400 290,400 24,000 20,000 26,000 123, 000
#*{1,1,%,1,1}
Othaxr Cosata
Continganay
PROJECT
TOTAL 40,000 20,400 20,089 28,000 20,000 138,000
*HOTES
(1} General Revenues (5} State Grant LoCIF
(2} ©.D.B.G3. (£} Town Aid Roads
(3) Fund Balance {7} Bond Frocaads
(4} Prison Agreamant {8} Othexr




TOWH OF BNFIELD iga
CAPITAL IMPROVEMENT PROGRAM
FROSECT DETAILL

PROJBOT TITLE/# 3308-0B8162-045¢ Transfer Station DEPARTMENT/ACTIVITY
Modutar building Transfer Station
______ Folid Waste Rafuse Colleckion & Dispos
PROJECT INFURMATION & PURPOSE: Funding for design and

construcktion of a wmodular buwilding at the transfer atation in ouder ko
pravide o wore user friendly facility amd better worxking environment fox
employees, and related coste.

PROJECTED CO8TH & RECOMHENDED FINANCING
Projactfcost
Elements ESTIMATED EXPENDITUREESE BY FISCRL YEAR
Bouroe/Funds 2208-09 _200%-30 201g-11 2311-12 2032-13 a20i3-14 TOTRY

Planning/
Engr.

Land/RoW’' e

Site Impvi.

Congtruction &0, 300 &, 000
{01

Egquipment

Othar Costa

Contingancy
PROJECQT
TOTAL 60,900 50, 450
*HOTRES
{1} General Revanuas {5} State Grant Lodlp
{2y ¢.p.1. A, {6} Town Ald Roads
{3) Fund Balance {7} Bood PBrocaads

{(4) Priaon Agraement {8} oOrehar



ERQOJECT TITLE/# 3500-08709-0730 Refuse Byuipment

TGWHE OF ENFLIELD
CAPITAL IMPROVEMENT PROGRAM
FROJECT DETAIL

TEEPRRTHENT fACTIVETY

Solid Waste Bgaipment
Refupe Coilection & Piaspos

PROJECT INFORMATION & PURPOZE:

solid waste colleckion vehioiea, to include (32} one man eide load
vehigles and a winimum of (2) refuse vehinle pear fiscal year thereafter,
and related costa as determined by Town Manager.

Fﬁﬁding fror a wehicie replacsment program Eor

if3

FROJECTED CO05TS & RECOMMENDED FINANCING

Frojoect/Coat
Elamanta ESTIHMATED EXPENDITURES DY FISCAL YERAR
Source/Funds 2008-0% A008-14 2830-13 2011 -32 20L2-13 20x3-14 TOTAL
Planning/
Engxr.
Land/ROW' &
Sita Impwt.
Congtruction
Egquipment Z284¢,0¢0 420,060 300,000 340,058 340G, 000 309,600 1,500,480
*i1,3,1,3,%,1;
Cthexr Costs
Continganoy
PROJECT
TGTAL 285, 004 42%, 068 300, 800 00, 400 300, 0460 300,000 I, 900,000
*ROTES
{1} Ganeral Revenuecd (5} Stata drant LoCIB
{2) ¢.D.B.G&. (€) Towa Ald Roada
{3} Fund Balange {7} Bond Procawds

{4} Frigon Agreemant {8} Othaxr




TOW OF EMPIELD
CAFITAL IMFROVEMENE PROGRR
FROJECT DETAIL

14

FPROJECT TITLE/# 4430-0B725-0450 Senioxr Centar DEPARTMENT /ACTIVITY
Building & Grounds Maint Senior Center Fumishinge
Senior Caenter
FREOJECT INFORMATION & PURPOSE: Ton replace peeling vinyl Llooring amd obhear

relaked coata ag determined by Town Manager.

PROJECTED COS5TS & RECOMMENDED FINANCING

Frojedt/Cost
Blemanis ESTIMATEDN BEXEFENDITURESE BY FISOARD YEAR
Scurce/Funds 2003-089 2005-14 2018-11 20131 -32 20L2-13 2013-14

TOTAT

Flanning/

Engy.

Land/ROW’ =

Bite Impvt.

Conatruction 30,0808

*#{6,1)

Equipment

Other Costa

Centingancy

30, DRs

PROJECT
TOTHAL

20,800

3G, 008

*HOTES

{1} Genesral Reveanues {5} Stakm Grant LoCIP
{2} c.D.B.4G. {6} Town Aid Roade
{3} Fund Balancs {7} Bond Procaada

{4} Priegcn Agrasmant {6} Othexr




TOWR OF ENFIELP 1gs5
CAPLTAL IMFROVEMENT PROGRAM
PROTECT DETAIL

PROJECT TITLE/# 5100-08121-0730 Library RVAC DEPARTUENRT /ACTIVITY
Cantral Library HVAC Librazry HVAC
Public Librariles FPublic Library System
PROJECT INFORMATION £ PURPOSE: Funding Lo replace HVAC system at Central o

Libkrary and related costs ap debermined by Town Mangsar.

FROJECTED COSTS & RECOMMNENDED FINANCING

Project/Coat
Elemants ESTIMATED EXFPENDITUORES BY FISCAL YEAR
Scurce/Funds 200869 2009-10 2010-11 20E1-~12 2012-33 F013-14 TOTAL
Planning,/
Engr.
Land/ROW' s
Elitm Tmpvt.
Congtruction
Equipment 120, 080 126, 0600
¥[G,0,5,0)
Other Copte
Contingendy
PROJECT
TOTAL 132G, 000 120 G000
*NOTES
{1} daneral Ratrenuas {3} State Grant LoCIP
{2} C.D.B.GG. {6} Town hid Roadsa
{3} Fumd Balanca {7} Bond PFrocesdas
{4} Priascn Acreemsnt {8} orchar




TOWH OF EWFIELD 18
CAPITAT IMPROVEMENT PROGEANM
PROJECT DETATL

PROJECT TITLE/SE £100-0BLE1-9335 Conservation & Devel DERARTMENT FACTIVITY
To update town plan Conservation & Develop Plan
Flanning Planning

FROJECT IRFORMATION & PURPOSE1 To provide Lunding for reguired update to the

Flan of Comservation and Development, to be completed by July 2008,
and related coatas as determined by Town Manager.

PROJECTED 02488 & RECOMMENDED FINAMCING
Projest/{oat
Elamants ESTIMATED EBXFENDITHRES BY FIZCAL YEAR
Sourge/Funda 2008 -09 2449-10 J0IG-11 2011-12 A012-13 Z013-14 TFFAL

Planning/ 180,400 1RG0, 000
Engr.
{1}

Land/RkOW* 8

Slta Topvt.

Construction

Eguipmant

Othar Coate

Centinganoy
PROJRCT
TOTAL 154,040 icg, 003
*HOTES
{1} Genaral Revanuas {5} gtates Grant LoCIPF
(2} o.D.B.G. {6} Town Aid Roads
(3} Fund Balanca {7} Bond Proagesads

(4} Priscn Agreement {8} other



TOWH OF ENFIELD
CAPITAYL, THPROVEMENT PROGRAM
PFROJECT DETAIL

1&7

PROJTECT TITLE/# S740-08122-035% Sita Developmenkt DEPARTMENT /ACTIVITY
fite development & prep Industiial Parxk Dev
Economle Development Economic Development

PROJBEOT INFORMATION & PURPOSE: T provide fundinrg for preparabtion and

development of industrial sites within the town in order to facilitate
coongpic development, snd relsbted coste as determined by Towm Manager.

DPROJECTED COSTE2 & RECOMMENDED FINANCTING
Projeoct/Cast -
Elamantg BETIMATED EXPENDITUREE AY FIHCAL YEAR
Bouzce/Funds 204GE-02 2a08-10 20F0-1% 20331-12 2032-13 ADLZ-14

TOTAL

Planning, BO, 000 20, 400
Engr.,
#(8,8)

Land/R)W's

Fita ITmpve.

Conatruction

Bruipmeant

Cthar Coata

Centingancy

100,000

BROJECT
TOTAL 50, 000 50,440

100,060

RHOTES
(1} General Revenuea {5) State Grant LoCIP
(2} ¢.0.B.3. {6} Town Aid Roads
(3} Fund Balanaoe (7} Bond Proaeedas
{4) Pripon Agraemant {8} ODthar




TOWN OF ENFIELD
ANNUAL BUDGET
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FY 2009 BUDGET







ENFIELD PUBLIC SCHOOLS
Enfield, Connecticut

FY2008/2009

Board of Education
Adopted Budget

Adopted: June 2, 2008
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ENFIELD PUBLIC SCHOOLS
FY2069 BUDGET
SUMMARY

2006-200T Z006-2007 2007-2008 2008 Budget

Budget Actuat Budget Adopted
GERTIFIED SALARIES 35,149,553 35,125,193 36,461,513 37,482,207
CERTIFIED SALARY RELATED 574,406 503,416 591,638 562,286
NON-CERTIFIED SALARIES 7,081,629 7,131,805 7,316,804 7,414,215
NON-CERTIFIED SALARY RELATED 586,276 524,647 586,276 536,435
SUPPLEMENTAL CERTIFIED SALARY 820,637 889,150 804,607 754,146
EMPLOYEE BENEFITS 10,723,583 10,666,364 10,985,228 11,143,374
PROPERTY/LIABILITY INSURANGE 287,278 287,278 287,278 287,278
STUDENT TRANSPORTATION 3,306,700 3,374,079 3,452,205 3,872,117
UTILITIES 2,670,415 2,437,999 2,713,938 2,503,956
SPECIAL EDUGATION TUITION 1,642,660 1,669,550 1,431,785 1,167,020
EDUCATIONAL SUFPLIES 1,093,328 1,090,057 1,140,736 1,134,336
EDUCATIONAL SERVICES PROGRAM 1,360,560 1,186,461 1,346,238 1,688,206
ATHLETICS 774,492 754,688 793,144 822,872
ADMIN & BOARD EXPENSES 451,053 534,509 425,553 480,362
NEW EQUIPMENT 291,015 308,862 284,515 291,015
EQUIPMENT MAINTENANCE 163,627 160,547 163,627 163,627
PLANT MAINTENANCE 944,063 1,343,814 824,063 809,645
HEALTH SERVICES & SUPPLIES 22,150 22,006 22150 22,150
NUTRITION SERVICES (135,000) (135,000} {135,000) {165,000}
SPECIAL REVENUE {340,000}
RN ORANT TOTAL 2+ B7,898,425 67,808,325 69,505,886 70,211,007
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ENFIELD PUBLIC SCHOOLS

FYzi02 BUDGET
2006-2007 20a5-208Y 2007-2008 2009 Eudgat
Buslget Actual Budget Adopiad
CERTIFIED SALARIES
SYSTEM WIDE
Buperintendent 113,295 117,260 17,260 145,851
Asat Superinfendent 131,675 134,676 438,265 140,094
Currlcuivns Direclors 222 985 222 096 229,686 236,576
Human Hasatrce Diractor 103,888 143,808 105,923 110,138
571,775 575,740 540,153 B44,E651
ELEMENTARY
Principals o981, 785 864,252 847 415 1,001,938
Art Tazchers 382,205 ap2 285 351,351 355,288
Camputer Teachers 267,683 207,683 179,278 197 8505
Physical Ed/Health Teachera TaT.029 787 029 T2 P58 Bi6,828
Music Teachors 548,130 586,130 578372 578,851
Math Teachers £21,861 623,252 £55,434 689,340
Reading Teachears BYZ,003 478,544 895,782 4,138,072
Clazgroom Teachers 8,506,917 8,756,045 8,572,454 9,274,353
Guldance Gounselors 554,836 591,626 555,679 579,955
Librasfan TB,BB0 T3.880 £1,089 BA 187
Head Start Teachars 167,880 147,850 111,726 115,080
Advance to Mext Degrea 30,000 38,574 30,008 308,800

14,033,549 14,084,208 14,300,566 14,300,827

MIDDLE SCHOOL

Principat 416,058 116,056 116,538 123,124
Asslstant Principals 306,018 306,010 324,684 331,335
Art Teachers 263,474 253,874 287 815 242007
Computar Teachers 157, 76D 157,760 162,178 168,394
Engilsh Teachers 503,868 563,668 653,561 434,200
World Language Teachers 308,034 285,834 258 614 250,332
Fhyslcal EdiHeaith Teachars 334,505 334,505 353,827 245,543
Lifa KManagement Teachers 283 48B 282496 291,298 276,659
Industrial Technology Taachers 201,234 201,231 185,391 180,742
Malk Teachars 37,891 522,03 H4T,6T3 530,005
Music Taachers 222343 222343 239,250 253,829
Science Teachers 898,457 696,467 BE5, 574 627,104
Scclal Studies Teachers 622,614 822614 620,600 569,645
feading Teachsrs 661,628 661,526 630,622 718,056
Guldancae Counselars 280,789 230,789 305,963 287155
LiGrarian 45,367 43,357 §3,848 53,277
Advance to Next Degree 20,000 10,0548 20,608 20,900

5,832,530 5,803,857 5,822,658 5801 41T
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CERTIFIED SALARIES - CONTINUED
SENIOR HIGHS

Principals

Asslstant Principais

Art Teachers

Businass Teachars
{omputer Teachsers

Erglish Teachets

World Languags Teachers
Physical EdfHealth Teachers
Life Managemeni Teachers

Industrial Technelogy Taachars

Math Teachars

Music Teachers
Sclence Teachers
Scclal Studiss Teachers
HReading Teachars
Guldance Counasiors
Aduit Ed

Vocational Education
Libkrarian

Advance to Mext Degres

SPECIAL EDUGATION

Adminlstration

Pre-Schoof Handicapped
Generat SPED

Soclat Work Services
Psychological Services
Speech Pathology Services

ALTERNATIVE ED

Expulzion Progrsm

TOTAL CERTIFIED

ENFIELD PUBLIC SCHOOLS

FY2509 BUDGET

2008-2007  2008-2007 2007-2008 2009 Budget

Budget Actual Budget Adngpted
239,892 239,692 24,882 254,280
519,718 519,718 841,806 539,655
236,640 236,640 285,817 84,425
608,267 508267 2,5 512,403
144,926 114,926 124,550 127,789
1,045,408 1835817 HIBRATT 1.457,291
1,003,470 1,005,728 AT, 7T 1,065,686
735,257 736,481 741,010 740,897
242,930 243,689 234,097 239,906
462,926 464179 426,451 485,325
1,308,713 1,303,885 1,316,277 1,338,731
281,244 26,244 279,569 287,621
1,138,958 1,145,847 1,156,428 1,217,110
1,168,581 1,116,978 1,167,788 1,181,210
178,117 178,117 193,374 218,345
827,707 627,707 650,847 677,459
17,310 28,777 25,551 21,163
120,852 134,852 114,052 118,633
140,732 146,731 148,430 136,422
20,000 21,707 20,0480 20,800
40,042,409 10,052,853 10,828,631 11045550
8144 319,114 328,687 320,548
124,992 124,882 130,184 167477
2,878,481 2,869,703 3,007,566 3,058,961
285,407 284407 297,952 369,166
485,510 495,533 539,514 82,557
' 748,498 745,498 757 413 765,109
4,848,002 4,842,847 5,061,718 5,243,818
52,188 52,188 58,751 55,969
52,188 62,188 BB, 75 55,589
35,149,553 35,129,193 36,481,513 57492387
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ENFIELD PUBLIC SCHOOLS

CERTIFIED SALARY RELATED

SYSTEM WIDE

Summer Schoet Program
Longevity SHpends
Cept Chakr Admin (092} Stipend

ELEMENTARY
Head Teachar Stipands
Napi Chalrs Exira Days
Bept Chairs Stipends

MIDDLE SCHOOL
Dept Chalrs Exira Days
Dept Chairs Stipends
Faculty Managar
Advisors

SENIOR RIGHS
Extra Duty
Dapt Chaire Exirz Doys
Dapt Chairs Stipends
Guldange Summer Work
Atviscrs
Faculiy Manager
Last Pariod Gompensation

BPECIAL EDUCATION
Dapt Chales Stipend:
SPED Summar School Program
Dept Chair Extra Days

TOTAL CERTIFIED SALARY RELATED

Fy2008 BUDGET

2008-2087 2006-2607 2007-2068 2009 Budget

Budgat Actual Budgat Adoptad
88,191 95,103 80,837 93,199
181,364 21,574 155,905 112,000
4,285 8,724 4,413 4000
243,840 199,401 251,455 20%, 1499
24,378 25,644 25,604 25434
17,618 9,478 15,147 19,582
10,412 18,341 10,724 11,003
52,306 55,458 53,875 58,419
31,688 35,035 32,639 33488
25446 28,719 26,209 27,620
3472 3,448 3,576 3,65%
1,835 1,823 1,881 4,540
52,442 70,025 84,15 &8, 71T
15,813 13,077 20,407 20,407
51,558 45631 53,146 54,528
47,788 45,239 49,332 54 522
25,856 10,388 26,532 28,832
3,672 3,648 3752 3,880
© 41,582 41,504 11,929 12,238
4. 264 - 4,382 4,352
154,583 132487 469,528 176,580
13,140 43,410 13,504 12,854
25,501 24,481 304589 6,405
8,524 8,524 8,780 0,008
51,235 4B, 035 E2,773 B3, 254
574 406 503,416 651,628 562,286
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NON-CERTIFIED SALARIES

SYSTEM WIDE
Cffice of the Suparintendant
Offica of Asst Buperintendent
Attendance Services
Fiscal SBervicos
Staff Services
Tachnology Services
Parinership Program
inetr & Currfoulum Services
Husd Start Progran:
Athlatic Services
Plant Services
Bullding Services
Grounds Services
Mon-Public Nursing Services

ELEMENTARY
Offlce of the Priacipal
instructional Sarvices
HNursing Sarvices
Buliding Services
Library Services

MIDDLE SCHOOL
Office of the Princlpal
MNurslng Services
Bullding Servicas

SENIOR HIGHS
Offlce of the Principal
Hursing Services
Building Sarvices

SPECIAL EDUCATION
Administrativa Office
Non-Buhilc Adminlstrative
insfructionat Assistants
Yocationat Ecducetion
Decupaftonal Therapy
KNursing Services
Sign Languzge Specialist

TOTAL NCN-CERTIFIED SALARY

ENFIELD PUBLIC SCHODLS

FY2049 BUDGET
2006-2007 2008-2007 2007-2008 2009 Budgst
Buiiget Actual Budgat Adopted
48,020 48,020 49,461 80,545
40,309 40,308 41,518 42 764
43,976 43,576 45,295 46 664
342,270 342,275 351,740 A7 292
153,928 153,928 156,546 163,302
459,125 459,125 472,898 484,721
55,307 55,3567 56,986 S8.675
72,937 72,837 75,125 77,378
61,647 61,647 63,4806 §5,401
§3,9585 53,865 55,584 57,252
252,369 252369 259,240 266,439
708,50 708,501 110,879 685,151
85,123 85,123 are7T £9,849
71,155 71,155 73,280 75,122
2,445,722 2,448,722 2.522 416 2,514,956
263,655 263,655 271,585 268,354
174,436 224612 202,295 207,455
agg, 211 385,211 380,287 389,794
THE,853 786,852 810,458 825720
188,206 88,2598 §83,945 198,794
1,732,451 1,832,627 1,858,651 1,890,147
242,896 242 R96 250,183 258,438
90,108 40,166 92,902 g5,225
. 255 801 285,801 283,475 275,062
568,393 5RA,893 06,560 621,725
510,918 514,915 528,243 535,399
158,616 158,618 165,203 159,333
&15,081 15,091 £33,544 649,283
4,288,823 1,285,623 1,324,990 1,358,115
83,081 03,081 95 BT3 98,270
13,367 13,367 3,763 14,112
T20,857 720,657 T42,277 750,834
45 542 45,502 46 867 48,039
15,828 35,934 37,014 37,829
24,597 24,597 25,335 25,368
41 800 41,808 43,054 44130
974,240 074,248 1,004,188 1,029,292
7,081,629 7,131,866 7,315,805 7,414,215 ]
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ENFIELD PUBLIC SCHOOLS

FY2009 BURGET
2006-2007 2006-2007 2007-2008 2009 Budget
Budgat Actual Budget Adopted
: NON-CERTIFIED SALARY RELATED
SYSTEM WIDE
Waork Study Program 8,435 9,435 8,435 9,718
Svhstituta Sall Controd 10,953 10,958 0.858 11,287
Losigevity 8,209 T,445 £,209 8,259
Tuitlon Esimbursemants £33 3024 533 533
Hurze Subsiiutes 10,407 40,407 10407 16,407
Traval Relmbursemant Nurses 3,260 1,238 3,284 3,260
Taerminaticn Pay Nen-Ceriled §7.530 2,085 17,580 17,590
Part Time Cusiodial 43 283 11,145 43395 43,293
Custodial Substituies - 20SST 8,70 AR T 28,656
Custodial Gverlime ar.aod 55,280 a7 go04 38,700
Part Time Stummeyr 24,253 24,253 24253
Non-Public Nurss Substitules 23 - 213 213
Mon-Public Nurae Trave! Relmb 216 322 218 215
Travel Reimbursement 3,804 3804 3804 35490
198,138 184011 194,128 177,087
ELEMENTARY
Seoretarial Exira Days 27.2ar 8,135 27397 27,247
Luznich Aldas 172,701 426,404 172,701 140,000
Socretarial Assistants £1,359 58,866 51,359 52,642
Claerical Subsiiiutes 1,019 5,088 1,949 1,867
253,376 198,944 253,378 223,067
MiDDLE SCHOOL.
Sacrotarlal Extra Days 1.345 208 1,345 1,345
Glerlcal Substituies 1,066 - 1,068 1,088
Lurneh Aldes R F- 17,195 17,580 18,4830
In-Schoql Suspension Aldes 18,765 18,328 18,765 18,234
Student Activity Cuztodial 3,240 2.335 3.240 3,240
52 006G 38,060 42,006 42 815
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NON-CERTIFIED SALARY RELATED -

SENIOR HIGHS
in-Schoo! Suspenzien Aides
Sacretarlai Extra Days
Security Traffic Contrel
Lusich Aldes
Cisrical Substitutes
Btudent Activity Gusicdlal

SPECIAL EDUCATION
Substitutes

TOTAL NON-CERTIFIED RELATED

ENFELD PUBLIC SCHOOQLS

FY2009 BUDGEY

2808-2007 2006-2007 20072008 2002 Budgs!
Butgst Actual Budgat Adopted
CONTINUED

39,060 42,250 18,060 40,037
3,088 3,069 3,068 3,089
2,668 2,883 2685 2,732
23 880 18,715 23,884 23,860
213z - 213z 2,132
13,432 23,455 13,432 13,833
84,232 a5.104 84,228 85,885
8,528 8,528 8,526 874
H86,276 524,847 584,276 536,435
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ENFIELD PUBLIC SCHOOQLS
FY2009 BUDGET

SUPPLEMENTAL CERTIFIED

SYSTEM WIDE
Cradil Course Reimbursement
Studeant Body Activities
Vocalional Ed Advisors
Travel Relmburas/Teachars
Travel Relmburse/Principals
Travel Reimburse/CGantral Ofice
Ralirement incen{ive
Employea Separation Pay
Subsiilute Teachors

SPECIAL EDUCATION
FPPT Compansatlan
Hagnostic Summer Work

TOTAL SUPPLEMENTAL CERTHED

2008-2007 2006-2007 20072008 2009 Budgat
Budgst Achsal Budgat Adopted
5000 5,000 5,664 5,008
24,110 81,3™ 04,110 a5.463
2,65 2,856 2658 2TiZ
18,928 17, 8645 18,926 19,484
102 109 169 12
5,200 3502 5,299 5,458
22935 1%,430 22985 22985
89,725 16,402 89,725 25,000
556, 828 745413 240,747 5G7.837
BO5, 637 BE4, 150 T839,GE7 735,671
12,000 12,000 12009 12,0685
3,000 3,008 3,000 3,075
15,000 15,000 15,000 150758
20,837 899,150 804 607 T4, 140
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ENFIELD PUBLIC SCHOOLS

FY2005 BUDGET
2006-2007 2006-2807 20072008 2005 Budget
Budget Actual Hudget Adopted
EMPLOYEE BENEFITS

MedlcaliDental Insurance 8,401,040 8,541,168 8,781,653 8,841,635
Retlrement Contributions 745,390 514,022 515,008 516,500
Disability Insurance 1,348 19,170 23,450 25795
Lifo Insurance 125,853 121,232 142,838 130,838
Soclal Securliy!Viadlaara 919,333 1,045,116 992,305 1,069,705
Unemplayment Compensation 44,600 54,516 £8.400 53,240
Workera’ Comp tnsurance 458,649 401,140 431,582 505,661

10,723,562 10,666,264  10,985228 11,143,274

TOTAL EMPLOYEE BENEFITS 10,723,583 10,666,364 16,985,228 11,143,374
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PROPERTYILIABILITY INSURANCE

Property & Liability lnsurance
Bollgr Insurance
Errars & Omilsslons

TOTAL PROPILIAB INSURANGE

ENFIELD PUBLIC SCHCOLS

FY20GG9 BUDGET

2008-2007 2005-2007 20072008 2009 Budgat
Budget Aclual Budgat Adopted
268,015 266,015 288,015 266,015
12,637 12,627 12,627 12,627
8,638 8,636 8,626 8,636
287,278 257 218 287 278 287 278
287,278 287,278 287,278 287,273
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ENFIELD PUBLIC SCHOOLS

STUDENT TRANSPORTATION

SYSTEM WIDE
Dixily Student Transportation
Mon-Public Transportation
Fusl/Busss
Kindergarien Exira Runs
Band Transportation
Schaol-te-Carear

SPECIAL EDUCATION
SPED Transportalion

ADULT ETRICATION
Adult Education Transpartaticn

HEAD START
Head Start Transportation

VOCATIONAL EDUCATION

Vocational Ed Transportation
Partarming Arts Transportation

TOTAL TRANSPORTATION

FY2009 BUBGETY

2008-2047 20066.2007 20472008 2009 Budgset

Budget Actual Budgst Adopted
1,284,865 1,254,570 1,247 311 1,169,730
342,144 360,836 352,408 362,980
459,714 367,635 482,700 483,70%
§3,338 34,038 67,208 35,059
18,223 18,223 18,770 15,333
4,713 208 3,824 935
2,153,997 2,038,208 2173,2%1 2,053,737
1,813,166 1,102,687 1,043,561 1,074,868
166 - 108 109
72,087 72,580 75,177 77,432
145,504 148,243 150,284 154,785
16,540 16,851 10,856 11,482
156,444 162,594 161,137 165,971
3,388,700 3,374,072 2,452,205 3,372,117
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ENFIELD PUBLIG SCHOOLS

FY2a09 BUDBGET
2006-2007  2005-2007  2007-2008 2009 Budgat
Budgat Actual Budget Adopled
UTILITIES
Fual{ias & Ol 1,123,519 4,200,100 1,089,686 1,233,708
Water 113,286 44,133 149,588 49,928
Elacticity 1,212,681 1,085,666 1,273,315 1,200,082
Telaphane 220,338 88,200 231,355 410,240
2,670,415 2,437,899 2,712,936 2,593,536
TOTAL UTILITIES 2570415 2,437,959 2,713,536 2,593,036
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ENFIELD PUBLIC SCHOOLS

FY2009 BUDGET
2(062007 26462007 20072608  200% Budagst
Budget Actual Budget Adnntad
SPECIAL EDUCATION TUITION
Epecial BEducatlon Tultlon 1,636,668 1,650,104 1,425,785 1,161,028
TFuitlon Tempoarary Shkalter 2,008 19,448 2,000 2,040
Tuition Abuze Sheiter d 000 4,500 4,000

1,642,660 1,660,550 1,431,785 1,167,020

TOTAL SPECIAL EDUCATION TUITEON 1,642, B60 1,669,550 1,434,785 1187020
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ENFIELD PUBLIC SCHOOLS

335,209

FY2009 BUDGET
20052007 2006-Z067 20072088 2002 Budget
Butgel Actuzal Hudgat Adopted
i EDUCATIONAL SUFPLIES
SYSTEM WiDE
Ganaral Supplies 10,800 o418 10,080 10,000
Taxtbooks Boe 21,505 35,264 36,264
Technoiogy Supplles 99,588 57182 045,568 98,558
Boftware 192,000 157,822 192,000 152,080
202,424 276,819 337,832 337,532
ELEMERKTARY
Genaral Supplles 35,487 64,240 38487 g da7
inatructlonal Supplias 186,394 38,787 18,3509 111,585
Textbooks 28,765 14,398 28,765 28,765
Gopy CoatlPaper 82,800 53,002 82,000 32,000
Library Resources 57,750 79,854 57,750 57,750
Techmology Supplies 4,005 529 4005 4,008
7,446 328,750 g 16 323,016
MIDDLE SCHOOL
Genaral Suppiles 4,781 4,724 4,761 4,104
Instructional Bupples &7 ,B24 44,845 57,628 57,616
Printing & Reprodusiion 5,51 - 5,000 5,G00
Texihooks 20,886 9,581 20, B36 20,885
Copy CestiPaper 43,430 45,756 43,430 £3,420
Ushrary Resources 14,098 5,151 44,008 14,088
Technology Supplies 1,260 - 1,260 1,260
147,00% 110,022 147,601 147,007
SENiIOR HiGHS
Genaral Suppiles 32,200 53485 322404 32,200
Instroctional Suppiies 127,845 125,361 127,846 127,046
Printing & Reproduciion 100 - uli+ 100
Taxthaoks 17,85 24 880 7,851 17.851
Copy CoatiPaper 82,430 410,288 92,430 42,420
¢ ihrary Rescuscas 23,210 18,078 23,230 23,230
Tezhiiology Supplles 2,580 2,817 2580 2,580
295,237 205 237 296,227



ENFIELD PUBLIC SCHOOLS

FY2808 BUBGET
200§-2007 2006-2007 2007.2008 2008 Budget
Budget Actual Eudget Adopled
EDUCATIONAL SUPPLIES - CONTINUED
ALTERNATIVE EDUCATION
Genersl Supplies - - .
Instructional Supples - . - -
Texthooks . - - .
SPECIAL EDUCATION
Copy CostiPaper 25,600 27,444 25,004 25,000
Instructionel Supplies 2250 14,415 225G 2,250
Taxthooks 3,000 5,418 3,080 3,080
30,250 47,277 30,250 0,250
TOTAL EDUCATIONAL SUPPLIES 1,093,328 1,099,857 1,440,736 1,134,335
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ENFIELD PUBLIC SCHOOLS

EY2009 BUDGET
2808-2087 2e0R.2007 2007-2008 2009 Budgpat
Budget Actual Budget Adopted
EDUCATIONAL SERVICES PROGRAM
SYSTEM WIBE
Schoal-to-Caresr Frogram 35,433 23,705 35,433 a5,433
Student Programs 83,055 50,885 B3,056 144 £35
Currculum Development 52,824 27.399 52,824 52,024
Professlonal Development 133,137 106,11 133,137 133,137
School Pubilcafions 45,000 2,169 15,04 5,000
' 219,458 210,855 319,450 371,029
ELEMENTARY
Raport Cards 1,080 L 1,0G5 1,080
Fire Educelion £0 50 50 0
£i1 Tutorlal Insfruction 124,200 123,526 124,200 127,305
125,250 124,628 425,250 123,355
MIDDLE SCHOOL & SERIOR HIGHS
Accrediiation 8,000 7,106 8,000 £,000
Gragualion 17,140 23,378 7,140 25000
2rii Writar 1,553 1,589 1,553 1,802
Virtual High Schaol E,500 - 000 -
Student Schadules & Reporis 40,660 8,561 10,661 10,651
Tultlon Suffiald Vo-Ag 281 444 358,105 339,312 ag3 g
Tuilien Parferming Arts 18,258 18,375 azr.n49 32,949
Tuftlon MLLC 82,400 AT 337 105,510 135,410
535,447 473,454 E21,125 566,426
Al TERNATIVE EDUCATION
Profassional Davalopraant - - . -
Field Trips ' - - -
Contrzcted Services - - -
ADULT EDUCATION
Aduit Education Teachars 47, 7RO 50,375 47,788 51,834
SFECIAL EDUCATION
Tuferizal Inafruciion 0%, 164 48,433 29,104 104,643
Decupationa!l & Phys Therapy 174 585 225112 174,585 311z
Diagnosiic Evaluations 17 856 - . 17.658 68,087
Speciat Student Services 41,218 4384 41,219 70,000
332624 ) 332,634 570,852
TOTAL EDUCATIONAL. SERVICES 1,360,560 1,988,481 1,348,238 1,688,296
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ATHLETICS

SYSTEM WIDE
Custadlal Overtime
Insarvice Gourses
DoclorfAmbulance
Athlafic Trainer
Athletic Transportation
Athletlc insurance
Conference/League Fees
Suppiles

ELEMENTARY
Intramural Programs

MIDBLE SCHOOL

Athletic Program
Intramsural Programs

SENIOR HHEHS
Coaching Salaries
Offlglals

TOTAL ATHEETICS

ENFIELD PUBLIC SCHOOLS

FY2008 BUDGET

2006-2007  2006-2007 27-2008 2008 Budget
Budget Actusl Budget Adopted

47,121 47,3354 48,535 49,748
1,061 §22 1,061 1000
5,550 6,722 5,950 758
7447 5505 7,447 7,670
91,287 103,053 94,028 106,181
15,000 13,980 5,004 13,430
7,543 7323 7,769 8,002
66,840 63,566 56,040 68,840
241,849 248,048 248,228 261,944
17,000 14,284 17,000 17,000
39,851 37,930 29,8561 40,847
39,841 37,930 35,851 40,847
32g,322 318,513 238,17 348,525
147,470 134,921 151,894 156,451
475,782 454,434 490,065 503,076
774,452 754,688 783,144 822,872
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ENFIELD PUBLIC SCHOCGLS
FY2009 BUDGET

2005-2007 2005-2007 2067-2008 2009 Budgat

Budgat Actual Budgat Adoptad

ADMIKISTRATICN & BOARD EXPENSES

SYSTEM WIDE
Puostaga 74,723 a%.608 TH723 78, 72%
Altornative Ed Leasa 15,009 - - -
Subacriptions & Dues 32,000 30,253 32,080 32,040
Transportation Supplies 200 - 200 200
Lagal Consultation 42 B35 45386 42035 45,280
SFED Legal Faas 12,4400 15,454 12,400 12 400
Adverfizements 13,500 44,403 13,500 13,500
Board Expensas 13,408 17,976 13,400 13,480
Profezsionzl Memberships 23,223 22280 21,223 22,943
Gontracted Services 10,950 192,272 80,400 120,700
Administrative Saftware 28,364 13,158 28,361 27,581
Hon-{nsirucilonal Tech Equip 20,000 28,208 20,000 25,0400
Microfim Sforage 1,408 56 1,408 L
Admin{sirative Gopler Cosls 08,803 BF, 215 58,903 60,670
Applicant Exams ' 2,000 2,193 3,000 3,000
Gfflce Suppiins 9,008 6,757 8,000 9,060

453,053 534,508 425,553 460,862
TOTAL ADMIN & BOARD EXPENSES 451,053 534,509 425,553 480,962
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ENFIELD PUBLIC SCHOOLS

FY2008 BUBGET

2006-2007 2006-2007 2007-2008 2009 Budget

Budget Actual Budgst Adopied

NEW EQUIPMENT

MNew instructioral Equipment 3,680 36,560 43,000 E3,000
Reglace Instructional Equipment Z2.000 23,451 22,000 22,000
MNew Non-Instrucliznal Equip 84,600 Copo g 81,000 B1.000
Replace Non-lnsfructisnal 3,000 60,944 3,000 3,000
Mew Instructional Tach Equln 23,865 50,717 23,985 23,955
Replacae Art Equlpment 2,500 45,000 2,500 2,500
Replzce Student Furniture 23,000 25,687 23,000 23,000
Musle InsirumentsiEquipmeant 13,250 13,250 13,250 20,250
Bend Uinlforms 1,300 983 1,300 1,300
Replace AV Equipment 2,500 . 2,000 2,090
MNew Equipsisnt SPED 285,000 25,458 20,000 20,000
Replace Vo-Ed Equdpment 5,000 2,248 5,000 5,000
Raplace Athletlc Equipment 4,400 2335 4,080 4,000

MNew Equipment Alternalive Ed 7,000 - - -
251,018 afa, 862 284,015 251,05
TOTAL NEW EQUIPMENT 291,415 308,862 264,015 251,015
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ENFIELD PUBLIC SCHOOLS

FY2005 BUDGET
2006-2007 2006-2007 20072008 2009 Budgst
Budgat Actual Budgst Adoptad
EQUIPMENT MAINTENANCE
Offica Equipmant Repairsiaint 5,000 5080 LR 5,000
Sacurity Systam Repairs/Maint 52,625 52635 52825 52,625
Instru Equip Repairafitaint 8,000 &,000 8,005 B,0a
Phys Ed Equip Repalrsiifaint 2,500 2800 2,000 2,000
Industi Tech Equls Repairs/Malnt 16,530 13,420 16,500 16,50¢
HMuslc Equip Repairsiitaing 15,008 15,000 15,000 15,000
Pianatarium Msaint Conlract - -
Malntanance instru Techaology 45080 45,380 4500 45,000
Maint Non-Inst Technology 43,082 43,002 43,002 13,002
AV Equip Repalrafiiatnt 5,800 5000 5,000 8,000
SPED Equip Rapairsiitalnt 1,508 4,500 1,500 1,580
183,627 460,547 183,627 J63,837
TOTAL EGUIPMENT MAINTENANCE 163,527 165,547 163,627 183,627
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ENFIELD PUBLIC SCHOOLS

FY2009 BUDGET
2006-2007 2006-2007 2007-2008 2009 Budget
Budget Actual Budgat Adopted
PLANT MAINTENANCE
Custodial SuppilesMaterizls 233,563 183,972 233,582 181,091
Snow Removal 24 760 17,3414 24,760 24,26%
Vehicle Gasolle/Clasel 14,760 26,629 11,760 1,525
Elactrlcal Repalrsfialntenance 69,298 NAH29 63,298 6T.8%12
Heating Repalre/Malntenanco 116,073 168,488 116,073 105,233
Piumbing Repairs/iVaintenance 30,000 33,372 20,000 25400
Glase Repiacament 20,000 14,685 20,000 15,800
Roofing RepalrsiMzintenance 53,273 £B8,023 53,273 52,208
Building RepairsiMaintenance 108,594 208,238 109,593 107 4401
Plant Malnt/Code Projacts 34,583 50,408 34,982 4,252
Ashestos Management 21,072 17,976 21074 20,653
Haalth Code Iepachon 47 600 359,478 AT.800 27,048
Suliding Maintenancs Supplies 22491 24,983 22491 22,041
Grounds Repatr/Maintenance -

Clack & Intarcom Repalr/Maint 15,357 15,411 45,357 16,850
Fira Extingulsher Repairfilaint 4,836 15,805 14,926 14,837
Etevator RepalrfMzinlanance 42478 42 487 §2,978 42,718
Venlifation Systems RepalriMalnt 65,800 58,343 65,900 64,582

Yehlcie RapalrMaint 40,425 BD 40,425
944,063 1,343,807 924,082 809,845
TOTAL PLANT MAINTENANCE 944,063 1,343,807 924,052 809,645
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ENFIELD PUBLIGC SCHOOLS

FyY2009 BUBGET

SOB5-2007 2006-2007 2n07-2008 2009 Budgef
Budget Actual Budget Adopted
HEAELTH SERVICES & SUPPLIES

Schaof Medleal Advisor 4,000 4600 4,000 4,000
Employes iImmunizations 10,600 10,000 10,000 10,000
Sludent Physical Exams 1, B30 1.500 1,500 1,504
Hoalth Services Supplies 5,000 5,290 5,000 5,000
Nen-Public Heaith Supplies 1,650 1,218 1,650 1,650
22150 22,006 22450 22,150
TOTAL HEALTH SERVICES 22150 22,006 22,150 22,158

NUTRITION SERVICES

Mutritioh Sarvicea Relmbursement {435,000} 135,000 £435,000) {165,000}
TOTAL NUTRITION SERVICES {135,000 {135,008 {135,000} (165,000}
SPECIAL REVENUE -

Tawn Special Revenue Fund (2£0,080%
TOTAL SPECIAL REVENUE . - - {340,000
whrnakr R AN TOTALM s 67,808,425 67,895,425 60,505,886 70,291,067
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ENFIELD PUBLIC SCHOQLS

FYa26ia
PERSCNNEL DETAIL
POSITIONS AND BUDGET
FYanay FY2o03 FY2009
CERTIFiED STAFF
ADMIMISTRATION
Suparntandent 1.00 113,285 1.00 147280 1.8¢ 149,851
Assistant Super]ntendant 1.00 131,676 1.00 436,285 1.80 148,004
Currlculum Diractora 2.00 222,808 2.00 228,838 2.00 238,576
Human Resaurse Directar 1.0¢ 0 iRaEge 1.00 10,832 1.00 140,138
5.00 590,153 3.06 20,153 5.00 644,651
ELEMENTARY
Principals a.00 961,785 £.00 $a7,115 8.80 1,601,838
Arl Teachers 8.04 332,785 8.3 351,251 6.00 385 288
GComputer Taachers .00 207,883 140 179,278 .00 197,805
Phyaicel EducatisnfHealth Teachers .00 787028 1100 792,356  14.00 E16,8248
WMusle Teachsrs .00 586,130 8.00 578,373 B.Oc 578,831
Math Teachers 8.50 821,081 1000 855,434 16400 G&9,380
Reading Teachers 1340 872,003 84D 85,782 1540 1,438,672
Claszroom Teachera 151,10 805047 15140 BO72481 14310 9,374,353
Gutdanse Couriselars &0 81,036 &.00 555,670 B.00 579,955
Lihrarlan 1.00 78,830 400 61,089 1,00 83,197
Head Start Teschers 200 107,850 214 44,728 2.00 115,080
22270 14,003,349  225.50 14,003,348  223.50 14,870,827
MIDDLE SCHOOL )
Principal 1430 116,058 4.00 115,538 1.40 123124
Assistant Princlpals 340 36,019 3.00 321,684 3.00 331,335
Art Teachers 4,20 283,874 4.80 267,515 A ME02T
Gempuder insiruction 240 157,760 2.00 162,478 200 166,384
Enylish Teashars 4040 563,808  4¢.00 659,561 5,00 634,200
World Languape Teachers 440 306,824 4,30 250,614 4,00 260,382
Physical EdiHeaith Teachars 4.80 334,505 4.50 353,827 4,890 345,543
Lifa Managemeni Teachers - 440 282408 4,00 201,298 4,00 276,859
Technabogy Education Teachars 340 201,231 3.80 185,301 3.0 194,742
Mafh Teachers 10.00 537,891 1080 B47,573 %00 530,005
Musle Taachers 4.00 222343 4.0 238,880 4.00 253,820
Sclance Testhers 10.00 #5407  10.00 065,574 .00 Q27,104
Soclal Ftudies Teachars $0.00 622,614 10,50 B20,&0) .00 569,645
Reading Teechers $0.00 861,626 10,60 630,632 100D 715056
Guldance Counselors 400 200,782 4.0 306,883 4.00 287,155
Lfbrarian 1.00 40,3867 1.0 £3.549 1.00 58,277

8480 BS13,530 8480 5,802,506 79.90 5,581,477
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EMFIELD PUBLIC SCHOGLS

Y2009
PERSONNEL DETAIL
POSITIONS AND BUDGEY
FY2007 FY2004 Evaoaa
SENIOR HIGHS
Principats 268 239,692 206 246 882 200 284,288
Aszaistant Frincipals 500 318,718 500 544,508 5.00 520,635
Art Teachars 4.00 236,640 400 285,817 500 384,436
Birslnoss Tesciiers 8.08 E08,287 8.0 £24.915 840 512,403
Computer Instraction .00 114,928 200 124,550 200 127,789
Engllsh Teachers 2E00 1,013,508 2203 1,389,477 22,00 1,457,291
World Language Tegchers 15.04 1,003 4TG 15.8D 1,047,778 150 1,185,884
FPhyslcal EdHeafth Teathers 1144 Ta5,257 1110 741,018 14,10 FA0,957
Lifs Managemen! Teachers 404 242 850 4.0 234,047 4.00 23g.09048
Induglial Technology Teachers 7.400 482 826 T.HD 428,481 .00 485,325
Math Taachera 20.04 1,348,713 21.80 1 MG27 21.50 1,338,731
Mustz Teachera 4150 261249 4.20 278,509 4.80 287 621
Siianca Teachars 20,08 4,739,958 20.00 1,156,429 20.80 1,207,510
Soclal Stiedias Teachera 19,66 1,168,381  15.00 1,487,788 4900 4,184,310
Reading Teachara 3.08 178,117 .60 193,374 188 208,345
Guidance Counscicrs 8.05 a27, 747 8.00 £50,847 4.08 87759
Acdult Ed G633 17,310 .33 20,551 ¢33 21,1é8
Yoeationa! Educztion 200 138,852 200 it4,082 2404 118,633
Librarian 200 140,732 200 148,435 204 156422
159,43 9892409  1640.43 10,630,634 164.43 11,025,558
SPECIAL ECUCATION
Director 1.00 114,448 100 114,843 100 114,288
Coordinataor 2 207 615 2060 213,844 200 2,289
Pre-Schog] Handlcapped 2.0 124,992 280 130,184 2.50 187 477
Qeneral SPED 44,75 287481 A4LTS 3007958 44,75 3,058 951
Soolal Warkers &80 280,407 450 297,952 4.80 389,166
Psychological Bervices T.50 489,510 7.50 238,514 7.50 G682 557
Speech Pathology Senvdces 10,40 1468498  10.40 A1 1048 765109
~ 71.65 4,840,002 71.65 508,718 72.15 E£.243,818
ALTERNATIVE ED
Glassroam Teachors - - - -
Expuision Pragram 4.00 52188 100 8K, 751 1.00 55969
1.6 22188 1.6 56,751 .80 55,889
POSITIONS
FYZR07 FY2408 FY2009
STATE AN FEDERAL
Medicsid Gonrdinator -
IDEA Fresthoot 140 1.00 1400
IDEA Handlcappad 11.35 11.35 11.38
Title 1 3 1.50 1.50
Early Reading Success 100 1.00 1.00
Titke B 2,10 210 2.10
Head Stert T.BS 7.85 T.85
Adutt Education L.E7 G.67 2.67
26.87 2547 2547
TOTAL CERTIFIED E71.65 872.95 EGR.45
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ENFIELD PUBLIG SCHOOLS

NOR-CERTIFIED STAFF

SYSTEM WIDE

Secretary to ihe Suparinlandant
Secrelany to Asst Superintandent
Atiendznce OMicerfCourier
Business Manafer
Recaptionist

Accouniing Supervisor
Accounfing Assistant
GrantafSpecial Funds Accouniant
Transportation Lialsaon

Payrofl Clark

Humezn Resource Spechaflst
COfioe Assistants

Technolagy Technlolans
Tachnology Coordinakor
Technology Secratany

Mohwork Administrakor
Fragram Analyst
Pragrammeri8uainess Analyst
Technology Network Analysf
Parinarship Coordinalor
Mantor Facitilator

Coordinators Sacretarios
Alhigtlc Caordinator

Haaet Start Non-Cariillad
Schoo! Facilitles Direstor
Aesistant Faniiilias Diractor
Facitittes Clerk

Custadial Supervisor

Bultding Maintenance Team
Efgcirice! Maintenance Team
Lty & Sysfem Wide Custodians
Orounds Maintensnce Team
MHen-Fuabfle Nursing Sanvices

ELEMENTARY

Secrataries & Glarks
Reading Tutors
Hurzes

Custodians

Library Clerk
Library Atdes

FY2048

PERSONNEL DETAIL

POSITIONS AND BUDGET
Fy2007 FY2008 FY2008
1.00 AB0ZE  4.00 45461 1.00 50,945
1.00 40,308 1.00 44,518 1.08 4.2, 764
1,50 434976  1.00 45,295 100 45,654
1.00 160,858 1.00 168,922 108 140,120
1.00 31,634 40D 32,769 4400 33,773
1.00 52,885 1.00 84,245 100 51,500
1.00 36242 400 50,300 140 40,571
1.00 £23 56T 1.60 43,843 1.40 38,440
1.00 arsas 1.08 35,651 1.00 19810
1.00 B/ITT 400 59,041 4.00 41,5349
1.00 43667 100 44977 550 4B328
.00 140,285 300 113,568  3.00 £45,804
3.00 130,500 3.068 134,418 .08 136,448
1.040 71,534 1.08 73,0885 1.00G 75,898
1,30 34,695 .00 575 1.40 35,808
1.00 85,131 1.08 7,085 1.00 19,008
1.00 31,368 1.08 42,6234 1.00 43 510
187 88,093  1.67 70,136  1.67 72,248
1.00 47778 1.08 49,211 1.00 50,687
100 4 857 1.00% 4E,305 1.H) 47,605
0.40 40,350 0.40 1,651 0.40 16,080
2.0 72037 200 75,425 200 77,378
108 53885 1.8¢ 55,584 1.00 a7,251
1.50 54,647  1.50 e3497 1.5 B4,402
1089 103,888  1.00 106922  1.00 85,130
1.08 70,739 1.0G T£.851 1.00 75,046
108 37,621 1.00 28,131 1.00 29,275
1.08 43,528 1.00 44, 620 1.00 £5.95%
A.08 134,432 £.00 188,985 4040 182 BG4
1.0 s0,0d9 .00 51,550 1.00 53,857
13.64 472,591 13.00 482,729 12.00 445,502
2,00 E5123 .00 BT,676  2.00 80,207
2.00 71,188 2.00 73,289 2.3 7488
5557 2,440,192 BR.5T 2522416  54.57 2,514,066
2.689 283,655 8.0 271,560 .30 268,354
12.00 174,436 16.00 202,265  16.00 207 455
2.00 380,24 8,00 380,288 5.00 386,754
19.80 786,652  15.00 810,458  19.00 825,720
1.80 24063  A.00 35,509 1.0D 36,585
10.80 153434 1000 458,037 16.00 464,808
€0.00 TT62452 G400 1,858,651  G4.00 1,890,117
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ENFIELD PUBLIC SCHOOLS

FY2009
PERSCNHKEL DETAIL
POSITIONS AND BUDGET
FY2007 FY2008 FY2009
MIDCLE SCHOOL
Sesrelarias & Clerks 660 242,688 B.O0 250,183 8.08 258,438
MNursos 2408 40,186 2.60 92802 .00 99,225
Custofians 6.00 255,801 B.60 263,473 8.4 270,562
18,89 BG8,594  16.00 B06,580 1600 521,125
SENIDR HIGHS
Socralaries 5 Clorks 1108 0,816 17.00 2,243 1T.00 539,299
Nurses . 4.00 159,648 4.08 165,203 4,00 8,333
Custodlana 1540 615,091 15.00 Q3354 1580 649,283
36,04 1,285,823 38048 1,524,920 36.00 1,358, 115
SPECIAL EDUCATION
Voo Sch-Community L lalson 160 45,502 150 48 88T 1.08 48,038
Meon-Public Glark 048 13,367 £.440 43,788 .46 14,112
Aucrofaries & Clarks 2,80 93,081 2.80 85,874 280 98,270
inztruciional Assistants 4508 720,657 4880 FA2277 4540 T60,534
Ocoupational Therapy Assistant 1.08 15,936 1.00 37014 1.00 ar.axa
&1gn Languaga Interprolar 1.08 41,800 1.08 43,084 1.00 44,118
SPED 1PN 1,04 24,597 1.0§ 25,334 5.00 25,968
52 00 474,540 5200 1004188  52.00 1,028,292
ALTERMATIVE EDUCATION
Sesrataries & Clerks - - - .
STATE & FEDERAL
Kedisaid Clark 1.00 1.00 4.0
(DEA Handicapped 1,09 11.50 1108
{DEA Pro-Bchool 1.08 1.¢8 100
Thtia 1 .00 7.08 T.00
Early Rezding Suicass 504 1.08 1.00
Porking B R 100 1.80
Haad Start 15.50 158,50 15.50
Adult Educallan 1.00 108 1.68
Tite V 4.80 4.00 4.08
42.50 42.50 42 .50
TOTAL NON-CERTIFIED o R 26607 265.07
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BOARD OF EDUCATION

BUDGET GLOSSARY

CERTIFIED SALARILS

CERTIFIED BALARY RELATED

NON-CERTIFIED SALARIES

NON-CERTIFIED SALARY RELATED

SUPPLEMENTAL CERTIFIED SALARIES

EMPLOYEE BENEFITS

PROPERTY/LIABI{ITY INSURANCE

STUDENT TRANSPORTATION

Salaries paid to professional employeess
certified by the Department of Education,
This classification includes the
superintendent, assiatant superintendent,
teachers, cwrriculum specisiists, counselors,
itbrary/madia specialist, and social workers.

Stipends paid tc professional employees for
Longevity, department chair differentials,
extra classes, and daya paid beyond the
regular work year.

Salaries paid to porsonncl oceupying
clerical, custodial, nursing and
paraprofessional positions.

Amounts paid to clerical, custodial and
paraprofessional staff for longevity and
travcl. Amounts paid to part-tiime
employees and non-certified substitutes.

Amouunts paid to professional employees for
credit course reimbursement, travel, siudent
body activities, travel, and certificd
substitutes,

Amounts paid by the school system on
behalf of employees for fringe henefits.

Bxpenditures for alt types of insurance
coverage other than emploves benefils,

Bxpenditives for fransporting children to
and from school and other aciivities.
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UTILITIES

SPECIAL EDUCATION TUITION

EDUCATIONAL SUPPLIES

EDUCATIONAL SERVICES PROGRAM

ATHLETICS

ADMINISTRATIVE & BOARD EXPENSES

NEW EQUIPMENT

EQUIPMENT MAINTENANCE

Expenditures for utility services, i.e., water,
electricity, natural gas and fuel oil.

Tuition paid to other educational agencies
for providing specialized instructional
services to stedents pilaced by the district or
a statc agency.

Bxpenditures for items that are consumed or
are in need of replacement, i.e., textboaks,
paper, art supplies.

Expenditures for siudent programs,
curricuium development, staff development
and tutorial instruction.

Expenditures for school sponsored athletic
activities.

Expendinires for general administration and
activities of the board including
administrative office supplies, legal services,
atd payment for board secretarial services.

Expenditures for the purchase of new or
replacement equipment. An equipment item
is one that retains its original shape,
appearince, and character with use, it is
nonexpendalle, that is, if the item is
damaged ar wory, it it more feasible to
repair the item than to replace it with an
entirely new unit.

Expendilures for the repair or maintenance
conttract of copy machines, physical
cducation equipment, musical nstraments,
and instructional and non-instructional
COmputers.
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PLANT MAINTENANCE Expenditures for keeping the grounds,
buildings, and vehicles in effective working
condition and state of repair,

HEAI TH SERVICES & SUPPLIES BExpanditures for activities that provide
students with appropriate medical, dental, a
and nutsing services, inchiding sereening for i
vision, cominunicable dizcages, and hearing
deficiencies.
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GRANTS

APPENDIX A

The following information is provided fo give an overview of the Grants
ihe Board of Education receives and fhe services that are provided with
these funds.



FEDERAL, STATE AND PRIVATE GRANTS FOR EDUCATION

“State and federai prepayment grants are awarded by the State Department of Edusation [SDE) (o achieve specific
educational goals, ta maat the needs of particular segments of schoot populations of to oparate specizlized aducalional
programs. Funds diglriboled io grantess 1o accompilsh these obiectives are efther enlittement-based where the amount of
funds per grantee ls determingd by stalidory formula and the funds are reserved for That grantee pending applicafion and
epproval, or discrationanycomnpetilive where the amount of funds and number of grantees ta determined through a request
for proposal {RFP) submission and evaluation.” {Prepaymant Grants Local Fiscal Proceasing Manual, Mew June {885
Bureay of Grants Processing, Connecticwt State Department of Education.)

Typically, Federal Grants awarded fo the Enfield Public Schools are two-year grants, for use in a!i or 8 portion of two
consecutive flacal years. Mest State Grenls are one-year grants that must be spent by June 30" of aach year.
Unexpendad funds are refisrmed to the Stale. Expendiiure categories {ing lems} are autherized by the Board of
Edueatian in advanca and monitored by the State Dapariment of Education (SDE). Ary ravistons In those line item
authotzations must alzo be pre-aporoved by the SOE.

Wa have not isted the Educslionst Cost Sharing {ECS} Grant or the Excess Cost Grant for Special Educatlon that go
direcly to tha Town of Enfleld,

Grants are awarded coniingent upon tha continuing avaiability of funds from the grants funding source and the confinuing
eligibility of the State of Connecticlst and cer townlfagancy o receive stch funds,

The requirement of these various granis is that they "supplement” and no! "supplant” local funding effarts. [n other words,
the grants shauid be above and bayond any afiocation from fhe Town Council as noted in the following reference to
£.G.5. 10-2662a(g).

Connecticut Genaral Statute {CGS) 10-266aa(y) requires that towns make these funds avallable to their
lecal or regional board of education 'In supplemend to any other locai appropriation, other state or
federal grant or other revenue’ to which the beard of education is entltled. Districts may use the funds
for any educational purposes, especlally those that enhance and enrich programs and actlivities
reducing racial, ethnlc and economic isoiation.

Tha amounis awarded in these various grants ara oflen subject to change based on State or Federal budpst relsted
activities., Therefare, estimated amounts should be viewed as teniative,

Following the conchkusion of each fiseal year, June 30", a financiat report s prapared by an indepandent cartified public
accounting firm, which s retained by the Town of Enfisld. This examination is performed in accordance with generatly
accepted puditing standards and the findings are reporied to the State Departmsant of Education.




Fadoral Granis

FY2005-2007
FY2023 Projection

t Flscal Yaar 2005 2006 2007 20085 Projaction i
20879 Hda § LR 267,851 285338 258,881
2085A Fita 1 Improving Teacher Cualily 148,087 144 588 142,461 144,445
20828 Tlte it Enhancing Sdusatkon -Teciinoiogy 4,783 4,752 1,727 1547
20868 Tida JH, Eng. Lang (consorurn} 10647 10,852 2,243 16,851
2GB73 THie IV Safe & Dnug Fres Sohools 20,355 19,872 15,467 14,825
20008 THs V Innovatlve Frograms 3767 24978 12,430 11,554
20742 Parking - Vocalanst Education 46,766 48773 45412 45,282
20977 IDEA - Educaiian of the Handicagpad 1,217,858 1,263,538 1,250,837 1,240,867
20083 Pra-Schoo! Handiceppad 53,855 53,761 53,857 53,647
2107 T IDEA-Sliver 20,000 iR WA MiA,
20863 218T Century Sommunity Leamning Centers 146,004 108,500 F3.005 FR0.000
21863 2131 Cenlury Gﬂmmmily Leanhtg Cantlors 128,12G 123,120 120,120 86,840
20802 Leam and Sene 20,000 20,500

281 Head Start 58,2484 TEE.5%2 760,646 775,478
Taota! 2,878,441 2,843,503 A.T42.335 2,851,582



Federal Granis FY2007

Titlz |, Part A: Improvirg Basic Programs Public - $225,335 Non-Public - £§

{1) FTE Language Arts teacher and a {8} Maih Consultant are supported through Tifle |. They provide
individualized, small group reading and math support for sur students at cir Title | Thomas Alcom School.

Title | funding wil provide teacher and staff raining, coaching and supporiive prafessianal lsaming
opportunities for literacy and numeracy inltfatives at Alcarn.

Title | funding will provide system-wide stalf tralning In the aress of Bteracy and numeracy o improve student
leaming and parformance onh Stale Assessments a3 required by NCLB mandats.

Title i, Part A, Teachat! Princlpal Training and Recruiting  Publlic - $132,552 Kon-Fublic - $9,305

Three, .7 FTE teschers are supparted through Titte 1 {o reduce cfass slzes af E. H. Parkman School,
Prudance Crandell Schoo! and Henry Barnard Schaoi,

Each schoo! in our disirct has a Student Assistance Team that identifies al risk sfudents and provides aupport
to classroom teachersiparents by developing Intarvention sirategies and plans. This team warks fo improva
student behavior, acadaimic achievement snd engage famities in thelr students’ aducation. Substliutes are
provided for teachers to participate on this team o 1o provide training opperiunitios.

Titls 1l funds this year support Professional Development to improve leachers’ instruciional skills and
knowledge of assessmant toals to improve student fearning as measured on district and siate format and
informat assessments. Title 1 will alsc provida support in additionsl iraining, inservice activilies and programa;
coaching and reading/malh specialist teachers fraining sessions.

Fithe Il will lend support to the Title V TLS initiative at Enfield Street School and Henry Barnard School as well
as funding fo pramata more schoolfcommunity/oarent involvement programs.

Tilla li, Enhancing Education through Technology  Public - 51,598 Non-Public - $128

Thie Ii Technology funding supports student achievement using acedemic slandards by Integrating technology
into the curricutum and to enhance hslructidnal practices.

Acquilre new applicafions of technclogy to improve student schlevement and monitor sludant learning and
gssessments,

Titla I}, English Language Acquisition Public - $12,243

Titte lil provides one additlons! fufor, the purchase of materials to assist with instruction snd aszessmants, and
incorporates ESL stralagles and cross-cutiural communication.

Funding aveiabie fhrough a Consertium with GREC.
Titla #V, Safe and Drug Frea Schocls Puilic - $44,301 Nen-Public - $1,166

Title IV will land support to align tha K-12 Health/Science curriculum with State guldelities and frameworks for
tha Drug Free compaonent of the Mealth curriculum for grades K12,

Titie ¥V, innovatlve Programs Pukllc - 511,486 Non-Publlc - $34¢

Titte W funding proevides pan-time iutor support to the TEC Pragrams at Bamard School.




Federal Grants FY2007

Carl O. Perkinz Vosatlonal & Technical Education Ast —~ Secendary Basic Grant $45,4%2

The Carl D, Parkins Grand supports sirctured work-based tearnfng opporiunities for Career & Technlcal
Education students. it provides funding support for the Guidance Caresr Specialist who Is responsible for
coordinating studenls’ carear portfolias, field irips, shadowing and Internships. The granl supparts
Eamily/Consumer Sciences, BusinessiMarketing classes and industrlal Technology Career Pathways
RRograms.

iDEA Part-B, Section £11 Public $1,210,737 Mon-Public  $40,100

The IDEA grant provides support and services fo studants with Speclal Educalion or refaled individua! needs.
Af this time the grant supports feaching posillons and speclalized services. The IDEA grant slse supporis
paraprofessionals and edministrative clerical posifions. The grant provides addilional funding for the followlng:

lndependent svatuations and sonsliztons for disgnostic Informalion and assistence in developlng appropriate
programs for skudents; aliow SPED studenis opportunities o participate In offsite leaming experiences and
community iraiting in compliance wits IEP's; provide evaluation instruments, textbooks, materials and other
supplies as needed for classroom [nstriction and Assislive technology for students requirlng suich devices,

iDEA Part-B, Seoctlan 819 Prezchocl $53,6857

The IDEA Part-B, Praschool grand providas for {1} FTE Pre-Schoot teaching postiion at Enfleld Stree! School
and inservice for pre-school teachers,

Head Start {PAZ0 and PA22 — Federall  $780,848

The Head Star: program providas comprehensive chiid development services for low-income ¢hitdren and
social senvices for their famffies. The grant supports teaching posiilans and non-ceriifisd positions, The Board
of Education is required to support a minleems of 20% of Head Start sxpenges.

21 Century Community Learning Centers  Alsorn - $73,000 Barnard - §129,120

The Board sarves a3 grantee to the 219 Cantury Community Leamning Centers Srant. These grarts support
afier-schoo! pragramening for studstrts from Alcom, Barnard and Crandall Schools. Students from Grandall
are bussed to Barnerd to pariicipate in the program. The LEAPS (Learning, Enrlchmant and Academics
Promote Success) After-Schon! Programs are skuctured o increase student performance In core academic
subjacts, increases famlly iteracy and involvement, provide homework tutoring, physleal activities and ethar
endlchment and academls programming fo support fiteracy and numeracy. Teachsrs, college students, end
community volunteers staff the LEAPS After-Scheg! Programs. The grant duration is 5 years, with 2
commbtrmeail by Board of Sdusatian ko confribube ncreased suppor I }rears 3, 4 and 5. Alcorn is currently
operating in the gt yaar of the grant and Barnard [s operaling in the 3° year of the grant.

Learn and Serve — {Fducational Resources for Children) £20,008

Learn and Sarve provides funding to 'Profact impact’, & unlgue service-lsaming program in which sivdents
pperate a schoo! based radio stafien, and produce “pod casts” io help the other students and the broader
community dederstand what kids can do o make schools and communilies sater.



Enfizld Publie Schools
State Grants
FY¥2005-2007

FYZOO0B Prolection

Fisgal Year 2005 2006 2007 2008 Prajection
176830 Aduli Educalion 48,6685 65,806 ¥4.332 80,563 “
17631 Adult Education - Co-0p 62,813 72,708 49,708 1,497
17031 Adull Education (LVA) 8,157 8,301 10878 11,104
17056 Early Roadlng Success [Aleors) 100,500 106,000 100,000 100,608
I
281 Head Start (Stats) 96,908 66,985 86,988 00,986
747 Cpon Chaoice 152,787 145,000 1718684 185 000 :
estimate
17084 JEK &fter Schoot Pragram 1] 3] 150,000 150,000 i
i
42860 Technology (Wiing/Connectivity) 07384 G 143,000 oo oo :
pending
35358  investing and Parsonzf Flnance ] ] ) 25,004 !
12332 Compufer Sssisted Wiiling In ¥ 4] ] 4,572
Technology
DEMHSE Scheol Secudly Grant $540 988
Tolzl 573,882 484,801 BOf, 000 1,395,708

* FY2006 grant nat approved by Slate Bond Commission for expenditure uniit January, 2007

** FY2007 grant still panding by State Bund Commission




State Granis FY2007

Adult Education $74,332

The Adull Education grant provides additional fundlng to meximize adult sducafion resources i imprave the
delivery of mandatad sarvices and to improve the Inlggration of inslruclionat programs.

The grant funds & portion of the Adult Education Dérector, pari-time teaching positions, aldes, parlial
coniriaufion te the Director's benefits, suppiies and textbooks,

Adult Educatier C6-Gp 540,708

The Slate provides funding 0 our co-operating towns based on their peputatienfenroliment figures for the
above. The towns participating aro as foliows: Granby, Somers and Sulfield.

Adult Educatlon LVANG $10,97%

The Enfield Board of Education serves as grantes for The Lierecy Vohunteers of Northem C7 {(LVANC) grant.
Adult Education has granted approval and support o LYANG as iis eooperaling oligible snlity (CEE). LVANC
matehes tutors to clients far the purpose of Increasing their litoracy fevel so thal the cllant may effectively
pericipate [n the Adult Education mandated programs,

Eariy Raading Sutcess 100,000

Tiie Early Reading Success Qrant provides funding for an intensive early reading Intervention pragram, ciass
stze reductlon and a full day kindergarten at Alcorn School. After school teachers and Wiors are funded a3
wall as professional develapment and supplies.

Open Choice $171,284

Open Choloe finding servas our magnet schood stident population. EPS receives {funds for sfudents who
choose to altend school in our distrlst fram Hartford school districis.

Head Start Extended Day (PA25 — State} $08,588

The Hoad Start Exlended Day grant is used to supplemont the Head Slarl program schoot day by 2.5 hours
and for school vacation weeks. The grant supporls additional safaries and bus ansportalion during the
school vanationa and sunomer.

Slate Funds for Tech, Infrastructura $148,000

The Siale Funds for Tech. Infrastruckise wit ba used io complete wiring to the ciasastacms I 2l schools,
Inéragtrugture wiking and network eguipment | needed at the Enflald Street, Hazardville Memortal and Mathan
Hala. Addilenally, network eguipmant and sugnlies are nesded at Henry Bamard and Prudence Crandall
Schoof o complate the wirlng to tie classrooms.

JFK After-School Program $150,006

The JFK Afler-Schoo! offers studants a way to improve the academis performance. The student acadamic
performance wil ke afignad with the JFK Schoo! improvernant Plan for Mo Ghid Leil Behing {NCLB).



Enfiaid Public Schoois i
Town of Enfleld Grants !

FYz2o05-2007
F'¥2008 Projection
Fiscal Year 2005 2006 2007 2008 Projection
752 Magnet School Trngportaton 12008 8,000 6,500 8,100
15 School Readiness 107,000 107,000 107000 407 000
§1F  Fauniy Resource Canter 102,250 102,250 192,250 402,400
748 Youth Services Busaau 33,841 33,841 33,941 33,841
255,191 285,101 385,181 202,441

Total




Grants toffor Town of Enfield

Magnat Schoo! Town of Enflald now keeps this BOE grant as a revenua fina ifem, 8,000
The Magnet School grant was used ta pay a significant poriion of the kransportatlon feas for GHAPA per the
Brytk Bus Contrast wih Enfleld Board of Education. The grant is applied for each year for that surpose. A
cap of $2,000 par studant baing frensporied was recalved.

Schocl Readinoza $107,000
Provides Tawn of Enfield funding for additional saats a! Town Day Care Center.

Family Rez¢urce Canter $102,250
Provides Town of Enfisld funding for Family Resource Center housed al Alcorn Schoot,

Youth Service Bureaus £33,5941

Provides Town.of Enfisid funding for- the-Administrator for. Youth Sendces . housed -at-the Angeio Lamagna-
Cenlar.

NOTE: Does nof lnctude EGS Grant or tha Speeial Educetion Excass Cost Grand that go directiy te the Town.

*dward amounts are to be determined by the Skate Department of Educatian. In recant history, DDE has decreased
actuat award amotnis after BOE Budget has besn adopted.



Privafe Grants FY2007

Due to the validity of private grant funding and ferm limitations of particular
privaie grants, we have not made an attempt at a 2008 projection. In past
years, these grants have ranged from $325 to $30,000.




Enflald Public Schools

Private Grants
FY2008-2007
Fiscal Yaar 2005 2006 2007
bdiestc Mattars {Target) 1,700
Fre-i Unhversal Forum 1,000
CREC - Choice Support 1000

CREC - Sister School Partrership 2,600
CREC - Hartford Learning Links G739

HOT Schools 12,430 £3,500
Wal-Mart (Head Star) 1.600
TOTAL 25,154 20,5998 14,500
Willlam Casper Gravstein Memoriat Fund 20,000

The Willlam Caspsr Graustein KMemornal Fund provides funding far early education inltialives within e Town
of Enfletd. The purposa of the fund is o provide awarensss for early education In farsilies with chitdren age
birth to elght. Litaracy Volunteors of North Central CT currantiy held this funding.

HOTS- Higher Crder of Thinking Grant £13,500

This grant is designed to integrate the arts into the sducation process at Enfield Street School. The grantia a

six yaar grant, In which funding wiil cease ai the completion of the shdh year. Funding is sent directly to schoo
gach yaar.
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