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CAUsers\landerson\AppDataiLocal\Microsoft\Windows\Temporarp Internet Files\Content. Outlook\CTEEEZNG\VRP 03-09-15_WPL-Separate Dec 2015 update with EMS and EPD UifeCycle changes and as 2015 complete. (2] Bus Var

Replace Trade-In/ Auction Total
ment Unit Year PRY ARY Department Model (Ford} IAKE Vahieattime of | Maintenance | 2SYears | Replacement 2016 2017 2018 2019 2020
(Years) | replacement Cost Cost
10 0671 2005 2015 2016 Social Services-Dial-A-Ride Mini Bus s 3,000 (% 47,956 | $ 2,495 45,229 | § - 15 - 18 - |s -
10 0842 i Passenger Bus 5 5,500 - $ 47,515 [ § - 5 - $ -
0672 5 6,500 34,826 | § 45,229 | % - 18 - |5 - 1s -
1089 ; 5 000’ - 18 - is - 13 - 18 -
1041 2613 2023 2023 Social Services-Diai-A-Ride| 3 st$ o - s - 3 -8 - 45 -
0369 1595 2007 2018 E-TV| Cargo Van ) - 18 b L) - 15 - |3 303118 -8 -
0911 2009 2018 2019 Social Services-Dial-A-Ride Passenger Bus $ - ] - $ - ] - 5 - 13 52452 (5 -
0590 2003 2015 2019 BOE Nutrition] Cargo Van $ - 15 - 18 - 15 - 18 - 1s 24,977 [ § -
12 1062 2014 2026 2026 DPW-Custod Cargo Van s - 15 - 1§ |8 L 1] c_ 18 - 18 -
12 0624 2004 2016, 2016 P ? Van 5 88923 $ 19922 | % - 13 - |8 2l $ -
12 0422 1959 2011 2018 PD Passenger Van Ford| & - 5 - 3 - s - 5 21991 (3 - s .
12 1002 1950 2002 2019 DPW-BEG Cutaway/Hi Cube Ford| $ 2,000 - 1% P ] - 13 - 18 - 18 38,715 | $ -
12 1050 2014 2026 2026 OPW-Refuse Cargo Van Ford[ $ - 18 - |3 - is - 15 - 15 - 13 -
10 0972 2012 2022 2022 Social Services-Dial-A-Ride Passenger Bus Ford| 5 - 18 - 13 - 1§ - 43 - 18 - 18 -
10 0936 2010 2020 2020 Social Services-Dial-A-Ride Passenger Bus ford| 3 - H - 5 - S - 3 - S - 5 60,356
0 1017 2000 2020 2020 EM-CERT Passenger Bus Ford{ § - 13 - ls - & - 13 P - 1% 55.108
12 0706 2005 2018 ‘Youth Services Passenger Bus Ford| 5 - s = |3 - 135 - S 49925 | S - 15 -
10 FRB1 2008 2013 Soctal Services i Mini Bus Fard| § S k] - 15 - 15 - 1s 5349118 - 13 -
12 0937 1998 2011 Cargo Van ford| § - 18 L §) - s 2376016 - 15 - s -
12 1092 2015 2027 Ford Transit Connect Ford| - 5 - ] - 5 - s . - s - 5 -
1z 0990 2012 2024 Cargo Van Ford| & 18 - 3% - 18 -8 - 13 - 1s -
10 1901 2012 2022 Social Services-Dial-A-Ride Passenger Bus $ - 13 - 18 - 15 - 185 - 15 < 18 -
15 PO Passenger Bus $ - 13 - 15 - 135 47,519 | § - 13 - 1s -
12 DPW-B&G Cargo Van s - |8 - 13 - 18 - |s - s - 15 -
12 Cargo Van $ -8 - 18 - 18 - s - 15 - |3 -
10 -Passenger-Bus |- 5 ~ 15 o B-) - |s - 13 - |8 - | -
10 $ - 1s - 8 - 15 - 13 S ] - 18 -
15 < - i$ - - 13 - 18 - I3 - 1% -
12 FOLEE g B - - 13 - s - I8 - 18 -
20 Clesed Utility step Yan 5 L & - - 48 - 18 -1 - s -
5 Vancutaway/ambulance 5 - 5 - - 5 - $ - ] - |3 -
[ : - 1s - - 15 - 18 - ¢ - 18 -
91,674.00
Dial a Ride Busses reduced by 20,000 assuming grant funding
purchase Cost $ 110,381 3 118798 $ 155718 & 116,144 5 115464
{Trade In/Auction) $ {10,300) $ (7,400} 5 {15,500) 3 {12,500) $ 9,000
TOTAL s 100,081 $ 111,356 $ 140,218 5 103644 $ 106,964

4/15/2016




4/15/2016 C\Users\landerson\AppData\Llocal\Microsoft\Windows\Temperary Internet FilediBontent Outlook\CTEEEZNG\VRP 03-09-15_WPC-Separate Dec 2015 update with EMS and EPD LifeCycle changes and as 2015 complete. {2} Light-Med Truck

Replacemen Trade-tnf Auction Last Year's Replacement
tSchedule | Unit Year PRY ARY Department Model Make  |Vafue At the Time 2016 207 2013 2019 2020
. Cost Cost
{Years} Of Replacement
3 o 3 - Is - Is - Is -
s - Is - Is - 18 L ] -
3 - 18 - 15 22,717 | § - | R
$ - $ - $ - $ - $ 102,343
: 2 3 - 15 - 15 - 13 32,4701 % -
DPW-BEG Dump Truck F450 Ford| $ 5 5 S - |s 57,136 $ - 13 - 13 -
DPW-Fleet Pick Up Ranger ford| § $ 10,206 | $ 3 27,999 15 - 13 - 135 - 18 -
DPW-B&S Pick Up F350 Ford| $ s - s $ L k] b ] - i3 - 13 -
DPW-B&G Pick Up F350 ford| § s - 5 s - $ - $ 49,925 15 : $ -
DPW-Custodial Pick Up Ranger Ford| § 5 - s 5 - |s 27,720 § - 1§ - i3 -
DPW-BRG Pick Up Ranger Ford| § $ - 5 5 - H - S - S - 5 29,522
DPW.-BRG Pick Up F350 fFord) $ H - s $ -5 - 15 - 1§ - 1§ 72,165
DPW-BRSG Pick Up F350 tord] § $ E s - 1s - 1s - i A E 72,165
DPW-BEG Pick Up Ranger Ford] $ 5 - 1s $ - s 2545715 - s - s -
DPW-WPC Pick Up K1500]  Chevrolet| § $ - 13 3 - 13 - 18 o k] - 1§ -
DPW-Fleet Pick Up Ranger ford} § 5 - 5 $ - ] - $ - 5 23,104 | 5 -
DPW-Highway Plow Yruck K2500]  Chevroletj $ $ - 5 5 - 5 - S - s - $ -
DPW-Highway Plow Truck K25001  Chevrolet] § ) - is 3 - 13 - 15 - I k3 -
DPW-WPC 4X4 F350 Dump/Plow| fordi 5 5 - 5 3 - $ - 5 - $ 64941 | 5 -
Ytili Ford{ § s 3 - 1S - 13 - 15 - 15 -
o $ - 13 - 18 - |8 :
3 - 1% - 1% L B - 1§ -
i $ - i3 - IS - 15 - 15 -
DPW-BRG Pick Up F350 5 - 5 62,227 1% - s - $ -

- UUOPW-BEBG] Uik U F3s0| 3 59,2207 % - s s R i
DPW-.B&G All-Season Durap FS50 s - $ 96,170 | § l $ - 5 -
DPW-BRG All-8eason Dump £550 3 - 15 96,170 | § - s - s -
DPW-B&G DW 4%4 Pick-Up F350 $ 45,2201 § - s - 18 - 18 -
DRW/BRG CDWERA PRI ID FIS0 3 - i - 1s - s - s -

Utility/Service crane £550 - 5 - - 5 - 5 - $ - $ -
i - 13 $ =15 - s - 18 - s -
All-Season Dump £550 - s $ - 1% .15 97,872 | $ i -
Cnmmv. Truck F450 31648 | $ 3 39,2291 % e $ - 5 - $ -
4X4 Pick-Up F250 - $ 3 - $ 46,388 | § - 3 - $ -
: 350 - s 3 - 13 - |8 L L ) -
- I$ $ - 1% - 13 - 18 L ) -
) = 15 $ - 15 - 18 i 3 L ) -
Arnbulance Ram 45001 Dodge 4X4[ $ 11,000 - 15 $ - 13 - 1s - 15 - 15 236,176
bul Ram 4500{ge 4500 4X2| $ 9,000 S 3 - |3 L - 224,795 [ $ -
Ambulance Ram 45001 Dodge 4500 $ 9,000 ) s - 1S 203,653 | § - 15 =13 -
Ambulance Ram 4500 Dodge 4500| $ 9,000 - I3 - 180,000 || $ - 15 203,653 | - 15 - |3 -
Ambul Ram 4500| Dodge 4500] $ 9,000 9,265.[ 5 5,337 180,000 || $ 193,840 [ $ - $ - s - $ -
Ambulance Ram $500| Dodge 4500| § 9,000 - S - 180,000 || & - $ - 5 213,963 | - 5 -
101,862.02
Ambulanc e adjusted to 6 years ¢ycle
Purchase Cost S 420,756 5 818,574 § 454,078 % 345,311 § 512,370
[Trade infauction} 5 (28,100) % {45,000) S (26,000) § (23,000) $ (27,000}

TOTAL 3 402,656 5 773574 % 428072 $ 322,311 3 485,370




4/15/2015 ChUsers\anderson\AppData\local\Microsoft\Windows\Temporary Internet Files\CARENT.Qutlook\CTEEEZNG\VRP 03-09-15_WPC-Separate Dec 2015 update with EMS and EPD LifeCycle changes and a5 2015 complete. (2) Heavy duty truck

| Trade-inf
scedute | unt | MO | pry | oapy Dept. Model Make Auction Valug At Total Maintenance| Last Year's | Replacement 2016 2017 2018 2019 2020
{Years) Year Time Of Cost Cost Cost
Replacement
§: 5 $ 213,224 |'§ - 18 [ ) - 18 -
{NESeRson Dump) = 3 $ - 18 - 3% [ ) - s :
Roll-Off Hoist International| § 3 185,000 || $ o I - _i% L 232,289 | § -
All-Season Bump! International| 5 198,000 {[ S - $ 224,019 [ S - 5 - s -
All-Seasan Dump! Intgrnational| § $ 198,000 1| $ - $ 224,019 |$ - |3 - $ -
All-Seasan Dump, International| § s 198,000 {[ 3 - $ 224,019 | $ - 3 - $ -
All-Seasan Dump! Kenworth| § 3 198,000 || $ - $ - |3 - 3 - s -
All-Season Dump| Kenworth| § 3 198,000 || $ - $ - |3 - $ - $ -
Kenworth| § 3 193,000 || $ - s - s L - 8 -
- $ 193,000 || ¢ - |8 - |3 235,360 [ - ]s -
5% - 13 risasviodd | $ S - 1% o 1 L ] -
All-Season Dump| International| 5 - s 198,000 || § - S - S - 3 - S -
All-Season Dump| International| § - 18 198,000 || $ - $ - |3 - $ - 5 -
All-Season Qump International | $ - s 198,000 || & - $ - S - S - 5 -
Fixed Vac All International| § - 18 155,000 || $ o - |8 - 15 - i3 203,373
Fixed Jet Truck GMC| & 5,500 - $ 140,000 || $ - $ - 5 - 5 - H -
All-Season Dump Kenworth| § 14,000 - 18 198,000 || $ - 1s - |s - 15 - 15 -
All-Season Cump International| $ - 5 198,000 || 3 - 5 - 5 235,360 | § - S -
Side Load 1-Man S 172,240 1S 288,500 || S 310683 1§ - 3 - i - ] -
Side Lead 1-Man - 5 295,000 || 5 - 5 - 3 - $ - $ -
R L) 220,000 | | $ CH - 13 - 15 - 13 -
BRE Simaoimon] [ s - s B E B B -
Slde Load 1-Man COC/wittke 107,403 {5 205,000 || $ 317,683 | % L K] P -_1s -
Side Load Auto Autocar/Labrie 10,000 - 3 295,000 || 5 - S - s - $ 368,415 |5 -
Side Load Auto Autocar/Labrie 10,000 - $ 295,000 || $ - S - 3 - $ 268,415 |§ -
Automated Refuse Autocar/Labrie 15,000 . $ 205,000 || $ - S - % - S - 5 «
Claw Bulk Loader International 6,000 - 13 180,000 || $ - 15 - s - |5 - 13 -
Frent Load Refuse CCC/Labrie 15,000 - 5 280,000 || & - S .- s 332,832 |8 - S -
Front Load Refuse CCC/Labrie 15,000 - 3 285,000 || 5 - 5 322,451 |3 - $ - 5 -
Claw Bulk Loader Ford 20,000 I 160,000 || S - $ - |s L - 5 +
Cab Forward Autocar 12,000 - s 295,000 || $ - $ - 5 - 5 . 3 -
R/H Auto & Manuai Ref Autocar 12,000 - s 295,000 || $ - 18 - 18 - |5 - 1% 387,066
Rear Loader Navistar7500584A 15,000 - |8 220,000 || $ -T 45 - s - |5 - 13 -
Auto/Manual Sideload Autocar 15,000 - 3 295,000 || 3 - 3 - $ 2|5 - ] -
Auto/Manual Sideload Autocar! 15,000 - 3 295,000 || $ - S - s - S - $ -
el e nwarth] 16,000 - |8 - H0180,0001] | $ - 18 L k) - 18 - s -
Roll-Of GaXfab, Kenworth E - 185,000 | | $ L ] L ] - 135 - |8 244,048
Kérworth] ARE - ; $ BN E B E - |s - |5 -
337,420.00
Purchase Cost 5 241,590 S 994,508 S 803,552 5 969,118 § 834,487
(Trade InfAuction) 5 {18,000) § {37,500) 3 {37,000) $ (28,500) § {36,000}

TOTAL $ 823590 $ 957,008 § 766,552 S S40,618 & 798,487




Replacem .
””M Mileage Trade-In/ Total Last Year's
Department | from Fuel Unit Year Model Make Auction | Maintenance 2015
Schedule Cost
Master Value Cost
(Years)
12 EM-CERT 612 1020 2013 4X4 Quad Polaris} S 3,000 | S - S - S 5,500
10 PD 22,000 793 2006 Motorcycle Harley| § 9,000]$ . 3,587 | § 504 1§ 30,000
10 PD| 24,000 794 2006 Motorcycle Harley| § 9,000 | $ 2,801 1S 1,089 | S 30,000
Purchase Cost
(Trade InfAuction)
Count 3 TOTAL S -




4/15/2016

= Y Files\ContenL Gutlook\( TEEEINGLVAF 03-09-15_WFC Separate Dec 2015 update with £M$ and EPD LifeCycle changes and as 2015 complete. (2] Equipment
Repiace Tradeany
et o Demartment mﬁhnﬂz. .Hﬁ”n“_ Unie Yaar Model Make <.wx2“o._;.ﬁ — EM“H.} sﬂﬁ.ﬂpﬂﬂ!. 201506 01607 097 2018 2019 2020 2021 2022 0 2014
ey Waster T Cast !
o ol asgee ce10 2002__|_Mabile Command Center| § 750008 150471y 22]s 65000 § 8060000
o996 2011 {_hcbile Command Conter ssorols  ar7|s  xsls  zo0.000
23 199 Back Hoe John Beere| § 25,000 T
101 2991 Encloses Tractor tonnDeerel 5 300 [5 16156 Lia s 500 G
oas2 2008 5600| Torol$  mooo |8 1015 1015 |6 eso00
0610 2002 Looder Tire vavol 5 1200008 15745 2975 1S 120000
53 1029 2013 2470 Whedled Loader| voo|$ 340,000 )% sols Q1§ 210000
Dss] Gamvacls  sow|s tnsst|s 123 25,000
valvo| 5 3 maesls  smls 1000
5 ssamls  eoas|s 150000
$ 48000
5 ___45.000
URAPATEHER 125017 5 68,000
18 Mounted Sewte Vat Vac-All & 35000 37.560.00
? e s soonls  soc000
1085 5+ Traited - 200 $ 350
2 2013 icaander __|fisher s 50004, 500000
2 2018 jcuander |Fisher $..5000]% 500000
2 2018 s _|fither s 5eoals  sm0c0
2 2015 [enchosed Traker » 5 weels 130000
S |ceplace maitert ? 2015 {Rak et » S BOIO|§ 600000
TOTAL 126500
Pect vchico LIt 3 §:000
Custodial Services scrubliers for 3 Schocls 3 22.000
'Custoral Services. _gl.m Lleaning fgulpment 5 30,000
gy 72" Rotary Cuttet Attachmant 3 6301
Hiphvway [Hustler Super Z Hyperdrve Mower 3 12,883
Hiphywany |§ ¥ard Dumpaten for Town Builkdings 5 12,000
Butding & Grounds 7ero Turn Mowens s 3,000
Building & Grounds 139 Vehve Bucket Loader 3 38,000
bighoy 2 Flova 22,000
Rep Refuse Troek Retro Fit 5 12,500
Highway _Mn.. Machina 3 12,000
Highway At Loster 5 38,378
Buitding & Grounds Backup Genurator forsait shed snd emulsion tank s 12500
. § 211,384 $ 358,562
This sheet NOT included on "Totals" tab




! Trade-inf
Tote!
S Type vnit | vesr | PRy | sy |Departmant MAKE Model [F4ON VAN patntonance LastYeurs | Replacement | aoas 2016 2007 018 2019 2020
Cost
(¥ears) Replacement
12 Auto 5 2,006 2018 2018 DPw-WPC |Explorar Ford $ 3000008 5 - H 30,000.00 = $ 5 S 38eensy | ¢ 3
12 LM Truck 232 1599 2011 2018 DPW-WPC | Uility/Crane F350 Ford 850000 | § $ - 13 78,000 5 = $ = 13 3 _9rniag | s 3
12 /M Truck 1007 2013 2025 2025 DFW-WPC —”—ﬂr Up K1560 Chavrolet 2.500.00 5 k3 13 2400000 | & - 5 - H 3 = s = 3
10 LM Truck T8 2007 2017 2019 DFW-WPC _-:3 F350 Dump/Plow Foed £ 550000 )% k3 5 5200000 | § - $ - 3 3 S 54940387 |5 -
15 /M Track £43 2008 2023 2023 DPW.WPC | Ut llity Crane FS50 Foed $£ 550000 - 5 - 3 79.000.00 - - 5 3 - 5 -
12 LM Track 616 2004 2016 2016 DPW-WPC | 4X4 Pick-Up £350 Ford 5 2,00000 2122469 |15 56384915 42,000.00 - 4822941 1% 5 k3 -
15 \/M Truck SSAR_ | 2016 | 2081 | 2031 | DPW-WPC | Super Duty4%4 Crane Fa50|Ford S 650000 - s - |8 7650000 - - 1s s S s -
15 HD Truck sk | 2016 | 2031 | zoa | wec  |n Keoworth |5 8,000.00 s - [s amoo0000 B - 5 3 5 ‘
15 HD Truck 677 2,005 2020 2020 WPC Rol-Off Galfab Kemworth 5 1500000 3 - $ 186,000.00 - - % 5 4 sasbag12
15 HD Truck 418R. 2,06 2031 2,031 WPC ks Kemworth 5 1500000 $ - 5 26500000 - 4 = 3 - 3 3 -
_ J:Rgum Cost H 128378 | § 63031 1% 248,048
{Trade InfAuction) {11 E 5 {5, E 3 {15, ﬁ
| Ji TOTAL k3 116,878 M 59441 | § 220,048




4/15/2015

n;cmmaz_m:amqmgiuucmﬁﬁbnm;gnSmon/éman_osa/._.mavoBE internet Files\Content. OMRBok\CTEEEZNG\VRP 03-09-

15_WPC-Separate Dec 2015 update with EMS and EPD LifeCycle ns.m:mmm and as 2015 complete. (2) Totals

Year 2015 2016 2017 2018 2019 2020
Auto {non-pd) Purchase cost S - s 32,307 | $ 67,884 | § 89,151 | 96,162 | § 99,719
$ - | - s - |3 - s - |3 -

Trade infAucticn s - S {2,600} & (4,4003 § (6,000)| $ {8,500)| $ (7,200)

. Total $ - s 29,707 | $ 63,484 | $ 83,151 | $ 87,662 | § 92,519

Aute (pd) Purchase cost 5 374,453 | & 494,874 5 § 483,677 | 5 225850 5 945,136 |1 § 874,702
$ - Is - s L - 1s - 1$ -

Trade infAuction $ (31,700)| $ {a1,600)| 3 (29,000) § (11,600 $ {100,000)| $ {55,700}

PD Special Duty Revenue $ (75,0001 $ (75,000)| § (75,000)] § {75,000} 3 (75,000} & {75,000)

Total $ 267,753 | § 3782741 ¢ 379,677 | $ 139,250 | $ 774,136 | $ 749,002

Bus/Van Purchase cost $ - |3 110,381 | $ 118,798 | § 155,718 | $ 116,144 | $ 115,464
: $ - 18 - s K - 18 L -

Trade inf/Aucticn $ - 1$ {10,300)| 3 (7,400 $ {15,500)| $ (12,500} $ {9,000)

Total $ - |8 100,081 | $ 211,398 [ § 140,218 | 5 103,644 | $ 106,464

Light/med truck Purchase cost 3 - $ 430,756 | & 818,574 | § 454,078 | § 345,311 /8§ 512,370
$ -3 - 13 - |8 - 13 - 1% -

Trade infAucticn $ - 18 (28,100)| $ (45,000} $ (26,000)] § (23,000)| § {27,000)

Total $ - I3 402,656 | 5 773574 13 423,078 1'% 322,311 | § 485,370

Heavy duty Purchase cost $ - 18 842,590 | § 994,508 | § 803,552 | $ 560,118 1 § 834,487
$ - 18 - |8 - 1% - |3 L -

. Trade infAuction $ - 18 (18,000} $ (37,500)| $ {37,000)| 3 (28,500} $ {36,000)

Total $ - I3 823,500 | $ 957,008 | $ 766,552 | $ 940,618 | 3 798,487

Grand Total $ 267,753 | § 1,734,309 | § 2,285,141 3 1,557,249 | § 22283718 2,231,841

{(WPC VRP) $ = |8 42,2294 $ - I3 (116,878) $ {59,441} $ (229,048)

ANNUAL COST $ 267,753 'S 1,692,079 [ $ 2,285,141 | $ 1,440,371 | § 2,168,930 | § 2,002,793

CAPITAL INPUT $ 2,000,000 | $ 2,000,000 | $ 2,000,000 1 $ 2,000,000 | $ 2,006,000 | $ 2,000,000

BALANCE $ 1,732,247 | 8 307,921 1% {285,141) & 559,629 | $ {168,930)| $ (2,793)

RESERVE BALANCE $ 1,732,247 | % 2,040,168 | § 1,755,027 | $ 2,314,656 | $ 2,145726 1 § 2,142,933




Fleet Replacement Targets - Developed from our experience and compared with industry standards.

all contribute to setting replacement targets.

Fleet's experience and use records are used to determine optimum replacement targets by miles, hours, or age. Fleet
replacement targeted to occur just before unit becomes high or uncontrolled maintenance, or gets "too old". Geographic
and environmental conditions, type of use, severity of use, O&M expenses, other unique local factors, plus residual values

Fleet Services Replacement Targets

Fleet Class: Miles Hours Months Years
Vehicles | _

Cars and vans non-Police 100,000 144 12
Cars, police patrol 100,000 48 5 [Then re-assign in other departments
Cars, Police , Admin 100,000 120 10
Pickups, SUV's -100,060 144 12
Trucks w/plow and sander 100,000 10,000 120 10
Ambulance, Dodge D4500 150,000 10,000 60 5
Truck, med duty, single axle, dump Hooboo 10,000 144 12
Ambulance, Ford E450 _ 80,000 75,000 60 5
Truck, Medium Duty Class 4-6 150,000 12,000 180 15
Truck, med duty, aerial 100,000 10,000 180 15
Truck, (K.W.) heavy duty, all season S.5. body, w/plow 300,000 15,000 240 20
Truck, heavy Qc.g\ Intl., Steel all season body w/plow 300,000 10,000 180 13
Truck, heavy duty, refuse 300,000 15,000 120 10
EMS SUV mmmm 80,000 96 8
Truck, heavy duty, rofl-off 400,000 15,000 180 15
Dial A Ride Service Bus 150,000 60 5
Motorcycles 60,000 120 10
ATV's 144 12
VANS, special, Crime scene 100,000 10,000 Nno 20
Fleet Class: Miles Hours Months

Equipment

Back Hoe 8,000 130

Wheeled loader, large 15,000 180




Wheelrd loader, small |- 10,000 144

Tractors, Agricultural, Roadside Mower 15,000 18

.mo%_._#. small, LP, warehouse 6,000 240

Pumps, portable trailered 7 6,000 240

Air Compressor, diesel, 125 cfm, trailered 6,000 240

Chipper, brush, diesel, trailered 6,000 180

Ground engagement, disk, plow, harrow,seeders, etc 180

Roller, asphalt, med size, diesel 5,000 180

Sweeper, street, vacuum, diesel 10,000 120

Vacuum, leaf, diesel, trailered 1,200 180

Auger, hydraulic, attachment 144 variable
Mowers, riding, Toro wing B&G 6,000 96

Mowers, riding, zero radius turn B&G 800 60

Trailers 240 Maximum
Snowplows | 120 variable
Spreader, salt/sand, steel 60

Spreader, salt/sand, stainless 96

Spreader, poly/Stainless steel/ electric 120

Snowblower, large, diesel, |dr mounted 240 variable
Snowblower, small, trctr mount & powered 180 _lvariable

Walk behind and riding mowers, trimmers, air or snow blowers, chain saws, portable power tools, etc., are not fleet items




Public Works/EMS Optimal Fleet

Quantity

Refuse and Resource Management

Vehicle type Mbnnmmmo;mm Ci nts
Administration
4 Light SUV or crossover Director/Deputy/Engineer x2
4 Total
Highway
2 10 Wheel all-season dump truck piow/sander
9 & Wheel all-season dump truck plow/sander
1 6 Wheel Du-Afl dump truck plow/sander
4 Full-size 4wd pick up plow/sander
2 Mid-sized all-season dumg truck plow/sander
2 Utility body pick up truck plow Sign/Masen
1 60 foot bucket truck
21 Total |

33 Yard automated refuse/recycling truck

31 Yard semi-automated refuse/recycling truck
Rear-loading refuse/recycling truck

Front-loading refuse/recycling truck

20 Yard grapple truck
Cargo van

Bulky waste collection

[ L L e

Roll off truck
Full size 4wd pick up

plow

17

Total

Custodial
P

Light SUV or crossover

Serves as primary transport for custodians between Town buildings

1
1

Full size van
Full size 4wd pick up

plow

Transport machinery/ misc. cargo
Crew leader

&

{Total

1

Water Pollution Control

Stand-alone jet truck

1

[

Stand-alone vactor truck

Regutar sized van

Primary transport for sewer camera equip

Roll-gff container vehicles
Heavy duty train truck

Utifity truck

Fuel tank

Used to fuel pump stations

Full size 4wd pick up
Light SUV or crossover

plow

For on-call personnel
Superintendent

Medium size dump (F556 or larger)

plow

Grounds maintenance/plowing

MRS

Heavy duty pick up

13

Total

plow

Trunk line maintenance

Buildings and Grounds




Dual wheel flat bed pick up
6 Wheel all-season dump truck

plow/sander
plow/sander

1 Ton utility trades vehicle

Midsized 4wd pick up
Midsized dwd pick up

plow

Midsized box trucks

Total

MDT service truck
Smail sized pick up

For pick ups and deliveries

Smail sized pick up

Supervisor

D|lwW|r |k R,

Pool vehicles (fuel efficient mid-sized sedan)
Total

For other Town departments

EMS

[

Dodge 4wd AEV ambulances

[l ]

Ford Expeditions
Pick up 4wd quad cab with fiberglass utility body

Duty supervisor vehicle

Sedan (non-emergency response}

Used tc drive to and from training

10

Total

&9

Grand total




