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April 5, 2021

Enfield Town Council
820 Enfield Street
Enfield, CT 06082

RE: FY 2022 Town Budget (Proposed)
Honorable Mayor & Members of Enfield Town Council,

Accompanying this letter, and in accordance with Chapter VI, Section 3 of the Town Charter,
you will find the proposed Enfield Town Budget for Fiscal Year 2022.

This past year was filled with challenges and unknowns for the Town of Enfield. During this
time, however, Enfield town government never closed for business and our staff never stopped
working. Due to the continuing effects of the COVID-19 pandemic, we worked diligently to
develop a lean budget with no tax increase that continues to provide essential services and is
mindful of the economic impacts that the pandemic has had on our residents.

The proposed FY 22 Budget has a total increase of 5.49% when compared to the FY 21 budget.
Although the Governor's proposed Biennial Budget provided an increase of 2.4% for Enfield, we
are assuming flat funding.

Our FY 22 budget has several mandatory increases, such as health insurance, pension, and
contractual union raises. Due to our conservative and responsible budgeting, we have found a
way to absorb all increases to avoid raising taxes. In order to accomplish this, we carefully
evaluated continuing programs and proposed projects. Despite the economic tumult of this last
year, Enfield has seen a $2.7 million increase in our October 2020 Grand List. Additionally, the
Governor's budget has a proposed increase to our Town of $778,692 in State Revenue.

In our FY 22 Capital Improvement Plan (CIP), we have proposed projects that enhance the
quality of life for our residents. The budget funds the construction of Higgins Park.

Higgins Park is located behind the Town Hall and will have a beautiful 1/3-mile walking path,
outdoor basketball court, and new playscape. We plan to construct a new softball field at
Brainerd Park to replace the field behind the Town Hall. In addition, this budget funds a splash
pad at Parkman School. We have also prioritized funding for a much-needed upgrade to our
Transfer Station to improve working conditions for our employees and better services for the
public. We will also be funding the purchase of police vehicles and a remount of an ambulance
in the FY 22 budget. This will allow our Police and EMS to continue to provide unparalleled first
responder services. Again, all these projects are being done without raising taxes on our
hardworking residents.

Enfield has invested in a $36.0 million upgrade to our Water Pollution Control facility. This
budget adds two new positions recommended by the Novak Report. This will protect our

Town Manager’s Office Telephone (860) 253-6350
820 Enfield Street Fax (860) 253-6310
Enfield, Connecticut 06082 www.enfield-ct.gov






TOWN OF ENFIELD

ANNUAL BUDGET DETAIL
Function: Dept./Agency: Activity: Code:
GENERAL FUND PUBLIC WORKS ADMINISTRATION 3000 - 0001
2019 2020 2021 2021 2022 2022
ACTUAL ACTUAL BUDGET REVISED DEPARTMENT PROPOSED
51 PERSONAL SERVICES - SALARIES
10300100-511000 SALARIES 553,001 510,515 547,375 547,375 580,710 580,710
10300100-514000 OVERTIME 259 229 0 0 0 0
10300100-516000 STIPEND 5,567 5,687 6,000 6,000 6,000 6,000
558,827 516,331 553,375 553,375 588,710 586,710
52 PERSONAL SERVIGES - EMPL BENEFITS
10300100-521000 HEALTH/MEDICAL INSURANCE 82,810 115,322 144,178 144,178 170,823 170,823
10300100-521500 LIFE INSURANCE 1,039 946 1,058 1,058 1,074 1,074
10300100-522000 SOCIAL SECURITY (FICA) 33,437 29,892 34,309 34,309 36,377 36,377
10300100-522100 MEDICARE 7,820 6,990 8,024 8,024 8,507 8,507
125,106 153,149 187,569 187,569 216,781 216,781
53  PURCHASED PROF & TECHNICAL
10300100-532200 PROFESSIONAL DEVELOPMENT 1,781 370 2,700 2,700 1,400 1,400
10300100-533900 OTHER PROFESSIONAL SERVICES 102,189 142,513 100,000 157,850 50,000 50,000
103,969 142,883 102,700 160,650 51,400 51,400
54  PURCHASED PROPERTY SERVICES
10300100-543200 EQUIPMENT REPAIR & MAINT 83 84 250 250 0 0
83 84 250 250 0 0
55 OTHER PURCHASED SERVICES
10300100-553100 TELEPHONE 4,526 1,250 1,250 1,250 1,250 1,250
10300100-553500 POSTAGE 291 465 1,200 1,200 500 500
10300100-554000 ADVERTISING 913 865 2,000 2,000 1,000 1,000
10300100-655000 PRINTING & REPRODUCTION 101 269 500 500 300 300
10300100-555100 COPYING & REPRODUGCTION 1,394 0 3,460 3,135 300 300
8,229 2,849 8,410 8,085 3,350 3,350
56  SUPPLIES/MATERIALS )
10300100-561200 OFFICE SUPPLIES . 309 786 1,600 1,600 800 800
10300100-561300 TECHNCLOGY SUPPLIE/MATERIAL 0 118 500 500 200 200
10300100-562600 GASOLINE 922 788 1,125 1,125 1,000 1,000
1,515 1,693 3,225 3,225 2,000 2,000
57 PROPERTY
10300103-573300 FURNITURE & FIXTURES 0 150 1,000 1,000 g 0
0 150 1,000 1,000 0 a
58 OTHER OBJECTS
10300100-581000 DUES & FEES & SUBSCRIPTIONS 3190 2,513 2,214 2,539 2,514 2,514
10300100-581100 LICENSES & CERTIFICATIONS 598 285 600 600 300 300
' 3,787 2,798 2,814 3,139 2,814 2,814
801,517 819,936 859,343 917,293 863,055 863,055

TOTAL for: ADMINISTRATION
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TOWN OF ENFIELD
ANNUAL BUDGET PERSONNEL. DETAIL

Function: GENERAL FUND
Dept./Agency: 3001 PUBLIC WORKS ADMINISTRATION

Position Classification FY21 ADOPTED DEPARTMENT PROPOSED

DIRECTOR OF PUBLIC WORKS 1.00 120,510 1.00 127,849 1.00 127,849
DEP DIR OPERATION PUBLIC WORKS 1.00 100,000 1.00 104,741 1.00 104,741
ASST DIRECTCR OF PUBLIC WORKS 1.00 98,728 1.00 106,090 1.00 106,090
ASST DIR/BUS OPS MANAGER 1.00 90,712 1.00 96,236 1.60 96,236
ASSISTANT TOWN ENGINEER 1.00 94,218 1.00 99,956 1.00 99,956
SECRETARY lli 35 HOURS 1.00 43,207 1.00 45838 1.00 45,838

6.00 547,375 6.00 580,710 6.00 580,710
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TOWN OF ENFIELD
ANNUAL BUDGET DETAIL

Function: Dept./Agency: Activity: Code:
GENERAL FUND PUBLIC WORKS BUILDING & GROUNDS MAINTENANCE 3000 - 0340
2019 2020 2021 2021 2022 2022
ACTUAL ACTUAL BUDGET REVISED DEPARTMENT  PROPOSED

51 PERSONAL SERVICES - SALARIES

10300340-511600 SALARIES 1,005,428 1,209,732 1,232,671 1,232,971 1,250,371 1,250,371
10300340-513000 SALARIES - TEMP/SEASONAL 12,715 18,122 25,000 25,000 11,000 11,000
10300340-514000 OVERTIME 118,189 87,029 122,243 122,243 100,000 100,000
10300340-515100 SHIFT -12 5 0 0 0 0
10300340-516000 S TIPEND 123 6 o 0 0 0

1,226,443 1,314,895 1,380,214 1,380,214 1,361,371 1,361,371
52 PERSONAL SERVICES - EMPL BENEFITS

10300340-521000 HEALTH/MEDICAL INSURANCE 407,311 368,417 433,033 433,033 492 566 492,566
10300340-521500 LIFE INSURANCE 2,324 2,465 2,504 2,504 2,520 2,520
10300340-522000 SOCIAL SECURITY (FICA) 70,673 75,763 85,573 85,573 84,405 84,405
10300340-522100 MEDICARE 16,511 17,719 20,013 20,013 19,740 19,740
496,819 464,365 541,123 541,123 500,231 599,231
53  PURCHASED PROF & TEGHNICAL
10300340-532200 PROFESSIONAL DEVELOPMENT 3,339 0 2,000 2,000 1,500 1,500
10300340-533300 HEALTH SERVICES 583 0 1,200 1,200 800 800
10300340-533500 LAND & BUILDING SERVICES 1,202 561 2,000 2,000 1,000 1,000
5,124 561 5,200 5,200 3,300 3,300
54 PURCHASED PROPERTY SERVICES
10300340-540000 PURCHASED PROPERTY SRVCS a 0 88,436 68,436 68,436 68,436
10300340-541000 UTILITY SERVICES - 72,817 127,094 121,141 121,141 17,775 117,775
10300340-541100 WATER/SEWERAGE 81,521 88,120 91,800 91,800 94,554 94,554
10300340-542400 GROUNDS SERVICES 15,837 23,216 25,000 25,000 23,500 23,500
10300340-543100 BUILDING REPAIRS/MAINTENANCE 391,768 323,538 307,564 318,214 300,410 309,410
10300340-543200 EQUIPMENT REPAIR & MAINT 3,880 5,524 6,000 6,000 5,000 5,000
10300340-544100 RENTAL - LAND/BUILDINGS i 0 0 31,500 42,000 42,000
10300340-544200 RENTAL - EQUIPMENTNVEHICLES 84,318 83,139 88,378 88,378 72,418 72,418
650,142 650,628 708,319 750,469 733,003 733,003
55  OTHER PURCHASED SERVICES
10300340-550000 OTHER PURCHASED SERVICES 58,078 104,119 100,000 125,612 100,000 100,000
10300340-553100 TELEPHONE 5,618 1,600 1,000 1,600 1,000 1,000
10300340-554000 ADVERTISING 334 1,689 2,000 2,000 1,500 1,500
10300340-555100 COPYING & REPRODUCTION 275 151 250 250 250 250
64,303 106,959 108,250 128,862 102,750 102,750
56  SUPPLIES/MATERIALS
10300340-561200 OFFICE SUPPLIES 353 360 350 350 350 350
10300340-561300 TECHNOLOGY SUPPLIE/MATERIAL 0 416 125 125 0 0
10300340-561400 MAINTENANCE & BUILDING SUPP 227,358 193,387 235,900 235,900 200,000 200,000
10300340-561600 SAFETY SUPPLIES/MATERIALS 3713 3,601 4,500 4,500 4,000 4,000
10300340-5617C0 VEHICLE SUPPLIES/MATERIALS 8,511 3,417 10,000 10,000 7,500 7,500
10300340-561800 ATHLETIC SUPPLIES/MATERIALS 7477 6,863 7,000 7,000 6,500 6,500
10300340-562100 NATURAL GAS 739,738 616,547 716,795 716,795 689,795 89,705
10300340-562200 ELECTRICITY 1,208,056 1,146,086 1,208,062 1,208,062 1,168,080 1,168,060
10300340-562300 BOTTLED GAS 4,229 5,314 8,000 8,000 6,000 6,000
10300340-562400 OIL 4,283 3,452 2,800 2,800 0 0
10300340-562600 GASOLINE 51,988 36,358 54,000 54,000 51,800 51,800
10300340-563000 FOOD/FOOD RELATED 2,590 1,080 2,500 2,500 2,300 2,300
10300340-565000 UNIFORMS 6,954 7,020 7,250 7,250 7,250 7,250

2,265,251 2,023,900 2,258,282 2,268,282 2,143,555 2,143,555
57 PROPERTY

10300340-573100 MACHINERY : 4,985 5,859 7,000 107,000 5,500 5,500
10300340-573300 FURNITURE & FIXTURES 890 294 0 4] 0 0
’ 5,875 6,153 7,000 107,000 5,500 5,500

58  OTHER OBJECTS
10300340-581000 DUES & FEES & SUBSCRIPTIONS 800 10,114 10,000 10,000 10,000 10,000
10300340-581100 LICENSES & CERTIFICATIONS 420 400 500 500 450 450
1,220 10,514 10,500 10,500 10,450 13,450
TOTAL for: BUILDING & GROUNDS MAINTENANCE 4,715,177 4,677,973 5,013,888 5,181,650 4,958,280 4,959,250
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TOWN OF ENFIELD
ANNUAL BUDGET PERSONNEL DETAIL

Function: GENERAL FUND
Dept.fAgency: 3340 PUBLIC WORKS BUILDING & GROUNDS MAINTENANCE

Position Classification FY21 ADOPTED DEPARTMENT PROPOSED
FACILITIES MANAGER 1.00 93,636 1.00 101,325 1.00 101,325
SECRETARY Il 356 HRS 1.00 36,692 1.00 44,044 1.00 44,044
LABORER TIER | 13.00 678,025 7.00 353,145 7.00 353,145
ASBESTOS ABATEMENT /BLD ASST. 1.00 56,639 1.00 58,344 1.00 58,344
LABORER TIER I 7.00 325,203 7.00 325,203
PLUMBER TIER Il 1.00 65,853 1.00 65,853 1.00 65,853
LEAD CARPENTER TIER | 1.00 64,612 1.00 64,605 1.00 64,605
EQUIP. OPERATORIII, TIERI 1.00 64,612 1.00 64,605 1.00 64,605
CREW LEADER TIER | 2.00 107,049 3.00 107,394 3.00 107,394
ELECTRICIAN TIER | 1.00 65,853 1.00 65,853 1.00 65,853
OVERTIME 122,243 100,000 106,000
TEMPORARY/SEASONAL 25,000 11,000 11,000

22.00 1,380,214 24.00 1,361,371 2400 1,361,371
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